ABSTRACT
THE POSSIBILITY FOR SHORT-TERM MISSIONS PROGRAM IN
ACTIVATING MISSIONAL EFFECTIVENESS FOR FULL GOSPEL
CHURCHES OF KENYA, KIAMBU DISTRICT
By
Michael G. Mwangi
There are approximately 20 unreached people groups in Kenya and 985 in Africa
(Joshua Project, 2019). Yet, the continent has continued to witness a decline in the arrival
of western missionaries since the final quarter of the last century. The church in Kenya
has grown tremendously both structurally and in numerical strength. Yet, her
involvement in cross-cultural missions has been marginal in most cases. This scenario
has been witnessed in many denominations including the Full Gospel Churches of Kenya
which is a product of missions’ efforts from Finnish Free Foreign Missions (FFFM).
The purpose of this study was to examine the potential and viability of a ShortTerm Missions program in activating missions’ awareness and practice in FGCK-Kiambu
District. It was assumed that, if more churches were to send short-term missionaries to
mission fields, there would be more exposure to many people and congregations in the
task of cross-cultural missions. The study was undertaken by gathering data from
congregants and leaders from across the district using surveys, interview schedules, and
focus discussion guides. Approximately 500 people participated in the study.
The study found that there has been low participation of most congregations in the
district in cross-cultural missions. The low participation has been caused by low
emphasis on missions by leaders and has been manifested through little giving towards

missions. The study further found that, an overwhelming number of participants are
willing to get involved in the proposed Short-Term Missions (STM) program through
actual visits to the field or giving their resources for the missionary efforts. Finally, the
study concluded that a STM program is feasible for Kiambu District by following
specified steps. However, there is a need for aggressively offering missions education as
well as building strong structures and leadership for missions in the district.
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CHAPTER 1: NATURE OF THE PROJECT
Overview of the Chapter
This chapter introduces the state of mission emphasis in Full Gospel Churches of
Kenya, Kiambu District and the process through which the research project was
accomplished. The chapter further introduces the writer in a more extensive way before
delving into the problem and the purpose statements as a way of giving the project some
necessary foundational pillars. The chapter then highlights the three research questions
guiding the study as well as the rationale of the project to justify the worth of the work
undertaken.
Another part of chapter one covers the definition of several technical terms, which
will appear repeatedly in the project. The terms defined includes missionary, Short-Term
Missions, Local Church Assembly and a District. The last two are defined within the
context of the denomination. Towards the end of the chapter, the author highlights the
delimitations of the research, describing the boundaries and the extent of the ground to be
covered and the reasons thereof. The last part covers the various aspects of the research
methodology such as the participants, research instruments, data collection approaches,
and data analysis techniques.
Personal Introduction
My personal interest and experience in short term missions and missions in
general came in the year 2006 when I visited Southern Sudan for a short-term mission’s
experience. Prior to that experience, I only had a limited knowledge of intercultural
missions. The visit took about six weeks in the Post-Conflict Sudan, and this really
opened my eyes in terms of the need for the church to be involved in missions. My

Mwangi 2
current passion in cross-cultural missions is largely anchored on that exposure in 2006. It
is my strong feeling that short-term missions are a good way of exposing more Christians
in practical missions to overcome the current church apathy and attitude towards the task.
I have been a pastor of the Full Gospel Churches of Kenya for the last fifteen
years and almost twenty years since I personally committed my life to Jesus Christ. I
have served in two districts of the church in Kenya as a pastor, and neither of them
seemed to be enthusiastic about intercultural missions. My current station is Kiambu
Local Church Assembly in Kiambu County of Kenya. My main work in the current
location has been to take care of a congregation of about 150 adult members and 80
children, as well as overseeing the youth ministry in the Local Church Assembly. The
Local Church Assembly is made-up of 12 congregations spread across Kiambu SubCounty while the district consists of 15 Local Church Assemblies with an approximately
150 congregations of varying sizes. I am the Missions’ Board secretary at the district
level, though the board has been inactive for some years now.
Over the years, I have been disappointed by the low level of the denomination’s
involvement in intercultural missions. The church is a product of sacrificial mission work
dating back to 1949 (Jerkku 50; Muriithi and Mwangi 6; Kiguru 2). Despite my desire to
see the church get more involved in missions, I have been left helpless for lack of the
necessary platform. The District Missions’ Board in which I serve as the secretary has
been dormant for sometimes, leading to a low emphasis on missions in the district.
In May 2016, I was appointed to head our Local Church Mission’s Board by the
Local Church Council (LCC). The board is new, and I see this as a great opportunity of
building missions’ interest among the members of the LCA and beyond. This is a great

Mwangi 3
platform to help the local church revitalize her involvement in cross-cultural missions.
However, I am aware of the low understanding of missions in the Local Church
Assembly and the need to start from somewhere. My idea is to motivate the stakeholders
to develop a short-term missions’ program for the district as a doorway for activating the
church to delve deeper in cross-cultural missions.
In recent years, a few senior pastors within the district have shown some interest
in mobilizing the church for missions. A short-term missions’ program may act as
another catalyst to mobilize Kiambu District into missions. While not everyone will
eventually end in a long-term mission career after the short-term visits, I strongly believe
that such experiences will make many more people get involved in missions as senders
and supporters. Furthermore, the experiences in other settings would effectively
challenge the Christians to live differently in their neighborhoods. A carefully designed
short-term missions’ program for Kiambu District may become a model for other similar
jurisdictions within the FGCK as well as a model for other denominations in Kenya and
beyond.
Statement of the Problem
Full Gospel Churches of Kenya is a product of missions’ efforts from
missionaries who came from Finland starting in 1949 (Jerkku 50). Yet, the church efforts
in cross-cultural missions have remained relatively low across Local Church Assemblies
and Districts in the denomination. This is even though the church has grown numerically
and in resources, both monetary and human resources (Jerkku 194-195). The problem is
not unique with FGCK, but many other churches in Kenya and elsewhere in Africa are
affected (Johnson 37; Shaw 25). The whole of Kiambu District, which is composed of
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about 150 congregations of varying sizes, was officially supporting one missionary in the
coastal region of the country by 2014 (Mureithi and Mwangi 79–83). The missionary has
constantly been complaining of abandonment by the church and the low level of support
to the work she is doing. The missionary is reaching out to the Orma people group, which
is less than 0.01 % Christian (ACM-FTT 51). However, of late, the district has a total of
three missionaries sent and supported by specific Local Church assemblies. The
remaining (12) Local Churches in the District have been left with the freedom of
supporting any of the three on a voluntary basis, but their contribution so far has
remained marginal.
The church’s non-participation in missions can be attributed to lack of field
exposure since very few of the parishioners have ever had an opportunity to go to any
mission field (Jerkku 195). Neither have they been properly exposed to a people they
know who have been in a mission field. Although teachings on missions have been
conducted at different forums of the church, the majority of believers have limited picture
of the unreached areas. As a result, their participation in cross-cultural missions remains
alarmingly low even after the teachings. One of the best ways to increase the exposure is
to have short-term missions’ program for the church (Miley 747–748; Goff 338). Yet,
developing such a program is a process that would take time in planning and
consultation.
Purpose of the Project
The purpose of this study was to discover the potential of short-term missions’
program in catalyzing new missional awareness and practices within members of FGCK,
Kiambu District. An effort to develop a short-term missions program is deemed urgent
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and the first step towards the same would be having a conversation around the issue with
various stakeholders in the district. Such a conversation would possibly help in
examining the prospects of a short-term missions’ program for the district and the steps
that need to be followed in coming up with such a program.
Research Questions
The study aimed at examining the prospects for a Short-term missions’ program
for FGCK-Kiambu District was guided by three major research questions:
Research Question #1
What factors are hindering congregations from being more involved in missions
in Full Gospel Churches of Kenya, Kiambu District?
Research Question #2
To what extent are people willing to participate in short-term missions’ activities
in Full Gospel Churches of Kenya, Kiambu District?
Research Question #3
What are the most useful steps in developing a successful short-term missions’
program for Full Gospel Churches of Kenya, Kiambu District?
Rationale for the Project
The nations have always been at the center of God’s concern since the call of
Abraham and the consequent birth of the nation of Israel. The nation of Israel was
blessed to become the arm of God’s blessing to all the nations of the world (Gen. 12.1–
3). During his ministry on earth, the Lord Jesus Christ demonstrated his great concern for
the nations by ministering to individuals and groups from the gentile communities. At
one time, Jesus sent his word to heal a centurion servant who was ailing to a point of

Mwangi 6
death. He commended the faith of the centurion who was a gentile and did not require
Jesus to go into his house for the healing to be possible (Matt. 8.5–13). The church is
clearly mandated with the responsibility of reaching out to the unreached people groups.
This mandate traces its origin to the Great Commission given to the members of the early
Christian community (Matt. 28.18–20). The commission to reach all the nations of the
world remains valid in present times, and every Christian community has a responsibility
of taking the work seriously.
The church in Africa has grown expansively for the last 100 years (Shaw 47). Yet,
there remain whole people groups who are still without a self-multiplying church in their
midst (ACM-FTT xvii). One of the possible strategies of mobilizing the African church
into its mission field is through short-term missions’ efforts. As Christians make shortterm trips locally and internationally, local Christian communities are likely to be more
informed and be activated towards undertaking more extended work among the
unreached people groups.
The Full Gospel Churches of Kenya have been in existence for the last seventy
years and have an estimated membership of 250,000 people. However, the church
involvement in cross-cultural missions has been marginal. This can be attributed to lack
of field exposure that would provide a firsthand knowledge of the extent of the task. The
researcher in this project seeks to explore the existing barriers to cross-cultural missions
and the most appropriate steps in developing a short-term missions program for FGCK,
Kiambu District. Such a program for the District has the potential of sparking similar
movements across the denomination and other churches in Kenya and beyond.
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Definition of Key Terms
Missionary
Traditionally, a missionary was somebody who crossed cultural boundaries to
establish new outreach on behalf of Jesus and plant congregations of local believers.
According to Tallman, “Missionaries are ministering agents, selected by God and His
church, to communicate the gospel message across all cultural boundaries for leading
people to Christ and establishing them into viable fellowships which are also capable of
reproducing themselves” (17).
Short-Term Mission
This is a term typically used to describe a mission service in a cross-cultural setup intentionally designed to last from a few weeks to less than two years (Barnes 376). In
this work, a short-term mission was understood to be intended to last for a maximum
period of up to one year. This time limit would agree with Slater who defines short-term
missions as “any effort to take the gospel to a different culture for less than one year”
(452).
A Short-Term Missionary
“This is a willing servant and a committed Christian of any age who is not in
actual sense making a career decision but stepping out of a career path to serve God’s
global cause for a limited period” (Gibson et al. 24). In this work, the period of service
for short-term missionaries will be a maximum of one year.
Local Church Assembly
In the context of the Full Gospel Churches of Kenya, this is a group of church
congregations led by a senior pastor assisted by branch pastors and elders. It is the most
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foundational administrative unit of the denomination. It is an equivalent of a parish in the
Anglican Church of Kenya (Jerkku 172; Muriithi and Mwangi 73).
District
In the context of the Full Gospel Churches of Kenya, this is an administrative unit
of the church, which is composed of five to fifteen Local Church Assemblies. The head
of the District is a District Bishop and the members of the District Executive Council are
the senior pastors of the composing Local Church Assemblies (Muriithi and Mwangi
105).
Delimitations
This study only considered the development and implementation of a short-term
missions’ program in FGCK, Kiambu District. The denomination is made up of around
70 such units in the country (Muriithi and Mwangi 105-108; Jerkku 228-232). This study
did not explore the dynamics of developing an STM program for other jurisdictions. The
study partially involved gathering views through interviews with the District Bishop and
selected senior pastors in Local Churches within the District. A combined total of five
interviewees agreed to take part. Part of the laity and pastorate was also sampled for the
study to allow for a wider input in exploring the barriers for missions and the willingness
of members to participate in activities related to short term missions program. Only a
sample of congregants from selected branches in the District were involved in filling the
surveys to give the study a broader perspective.
Review of Relevant Literature
A wide range of literature ranging from books, journals and reports was
consulted. Literature relating to general biblical foundations of missions, general
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theological considerations and justifications of missions was reviewed to help form the
foundation for specific literature review. The condition of missions in the African
continent in general and Kenya specifically was also reviewed to bring into context why
short-term missions would be a desired practice to activate the church participation in
missions.
There is a great wealth of literature relating to the biblical and theological aspects
of missions. The study undertook a critical analysis in the works of key authors on
theological and biblical foundation of missions. The study consulted the work of John
Piper (1994), Paul York (2008), O’Brien Peter and Andreas Kostenberger (1996),
Raymond Tallman (1989), David Bosch (1991), and volumes on diverse mission issues
edited by Terry J.M, Ebbie Smith and Justice Anderson (1998). The most recent edition
of Perspectives on World Christian Movement (2012) edited by Ralph Winter was also
consulted in many ways for general theological, cultural, and strategic issues in missions.
On the paradigm shift in missions, the work of Michael Frost (2011) and Frost
and Hirsch (2014) was also reviewed. Frost and Hirsch are two key voices in the
missional church movement, and their work helped clarify the current direction of the
practice of missions in the light of major cultural shifts around the globe. Other works
consulted for this section includes books by Gelder and Scheiler (2011), Darel Guder
(2000), David Bosch (1991), and Newbegin (1986). The work of David Bosch titled
Transforming Missions: A Paradigm Shift in the Theology of Missions and the work of
Lesslie Newbegin titled Foolishness to the Greeks: Gospel and the Western Culture
formed the foundation on which much of the missional church conversation has been
based on.
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On specific literature relating to a wide range of issues on short-term missions,
several works were consulted. The work of Archer Clint (2014) titled, “Holding the
Rope: Short-Term Mission, Long Term Impact” was reviewed to offer a general critical
review of the place of short term missions in the wider practice of Christian missions. His
work was integrated with other works on short term missions. Two publications by
Robert Priest on short-term missions were reviewed. Articles titled, “Issues on Short
Term Missions” that appeared in Missiologist, co-authored with Brian Howell, were also
examined. Other works by Robert Priest, a renowned Missiologist and frequent writer on
short-term missions such as “They See Everything and Understand Nothing: Short Term
Missions and Service Learning” were gleaned to enrich the study. Other works consulted
on the practice and strategy of short term missions section includes, “Outpost in the
Wilderness” by Susan LeFeber, “Taking Wolves Among the Lambs” by Karla Ann Koll,
“The Essential Guide to the Short-Term Mission Trip” by Forward C. David (1998),
“Stepping Out: A Guide to Short Term Mission” edited by Tim Gibson et al (2010), and
“The Trendy Giant Wounds: Some Lessons from the Church in Africa” by David
Ngaruiya. The last one is a Kenyan Missiologist and his work brought out a more
contextualized analysis of STMs.
Research Methodology
Type of Research
This projected utilized pre-intervention research since the project was aimed at
setting the stage towards development of a short-term missions’ program for FGCK,
Kiambu District. Beside the literature review, the research was enriched by collecting
data from the field. The field data enabled the writer to suggest procedures for developing
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a more contextualized and tailor-made program. One part of data collection involved
interviewing key leaders in the district, mainly the Bishop and a sample of Senior Pastors
in charge of the Local Church Assemblies. A small section of senior pastors and branch
pastors have, in the past, shown some interest in cross cultural missions. The other part of
data collection involved administering surveys to leaders and congregants in sampled
branches in the district. Content analysis of missions giving statistics also provided part
of the primary data for the research. The research adopted a mixed method since both
qualitative and quantitative data were collected and analyzed.
Participants
The implementation of the short-term missions’ program will involve the whole
of FGCK, Kiambu District. In that case, it was important to bring on board key leaders in
the development of the program so that ownership would be more guaranteed. The
District Bishop who is also the Chief Executive Officer of the District was a key
informant. The senior pastors of the selected Local Church Assemblies also formed part
of key informant participants. A wide array of ordained and lay leaders and a section of
congregants from across the district were randomly sampled to form part of the
participants in the research expected to form a foundation in drafting a short-term
missions’ program for FGCK, Kiambu District.
Instrumentation
The data was largely collected using interview guides and surveys. A focus group
discussion guide was also used to collect data from a section of the congregants in the
district. The research instruments collected data in order to answer the following research
questions: (1) What factors are hindering congregations from being more involved in
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missions? (2) To what extent are people willing to participate in short-term missions and
related activities? (3) What are the necessary steps in developing a successful short-term
mission program for FGCK, Kiambu?
Interview guides
This tool was used to interview the Bishop and selected senior pastors. The
Bishop is the CEO of the church’s unit, and his input in the program was very crucial.
The senior pastors were crucial in the sense that a Local Church Assembly is regarded as
a foundational administrative unit of the denomination. Mission support in FGCK is
channeled from the Local Church Assembly to the District Level. This instrument was
aligned to all the research questions.
Surveys
Branch pastors are key leaders in the various branches of the Local Church
Assemblies, and their input in developing the program is invaluable. Those who may go
on STM’s are directly connected to the branches. The congregants will mostly be relied
upon in providing both the financial and manpower resources for short-term missions.
The survey was designed in alignment to all the research questions and was issued to
leaders and congregants.
Focus Group Discussion Guides for Congregants
These were administered to congregants in four Local Church Assemblies in the
District. The participants were male and females, age 18–50, and drawn randomly from
among those who filled up the surveys. This instrument was aligned to questions 1 and 3.
Data Collection
Data collection was executed by conducting one-on-one interview using an
interview schedule with the District Bishop and each of the Senior Pastors purposively
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sampled in the District. The three senior pastors selected were those who have shown
growing interest in cross-cultural mission work. Interviews allow the researcher to get the
feelings of the respondents. The surveys were administered to branch leaders and
congregants in the selected branches. The surveys had both open ended and closed type
questions. The researcher took the gathered respondents in various locations through the
surveys to clarify matters before allowing them to fill it by themselves. For the Focus
Group Discussions (FGD) with the congregants, the researcher spent around one hour
with each of the three groups composed across the District. A focus group discussion
guide was developed for this purpose.
Data Analysis
The research was pre-intervention in nature since it was aimed at preparing the
ground for developing a short-term missions’ program for FGCK, Kiambu District. It
also adopted a mixed method since both qualitative and quantitative data were collected
and analyzed. In the process of collecting the field data using surveys, interview guides,
and Focus Group Discussion Guides, a large volume of data was gathered. After
collection, the data was processed and analyzed in accordance with the research questions
that guided the study for it to make sense (Mugenda 115).
Several steps were followed in the process of analyzing the data. First, the data
was edited to detect errors and omissions and corrected where possible without
unnecessarily altering the original idea of the respondent. This editing ensured that the
data is accurate, consistent with other facts, complete, and well arranged to facilitate
coding and tabulation (Kothari 2004). The next step entailed the coding of data using
numerals or symbols to the answers given so that responses could be put into manageable
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categories and sub-themes. The categories were according to the research questions and
the statement of the problem under study.
The data collected was presented in a narrative, descriptive, and inferential
manner. Tables, charts, and graphs were utilized to help present the results of the
quantitative data in a clear format. Data analysis was accomplished using both qualitative
and quantitative techniques. Analyzing the qualitative data involved reading through the
transcripts to observe and develop patterns of relationships between the data collected.
The synthesized qualitative responses were organized under the major themes of the
study as articulated in the research questions. For the quantitative data, descriptive
statistics such as frequencies and percentages were utilized to enable the researcher to
meaningfully describe distribution or measurements using statistics. These statistics were
helpful in analyzing the demographic characteristics as well as variables in the study. To
establish relationship and degree of association between variables, the researcher made
use of chi-square (Mugenda 131–133).
Generalizability and Significance
The project was aimed at setting the stage towards the development of a shortterm missions’ program for Full Gospel Churches of Kenya, Kiambu District. This is a
current need, and the researcher is hopeful that such a program will be embraced by the
stakeholders in the district as a way of revitalizing interest in missions. By the virtue of
having involved the key stakeholders in the district during the writing process, this study
is likely to form a foundation of developing a short-term missions program for FGCK,
Kiambu District. Whereas the principles in the study may not be wholly adopted owing to
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its academic nature, necessary adjustment could be accommodated to make it more
practical and relevant in the implementation stage.
Although the study specifically focused on FGCK, Kiambu District, other similar
units within the denomination can borrow much from it. As already stated, there is no
known program for short-term missions in the entirety of the Full Gospel Churches of
Kenya. Many other denominations in Kenya may not be having such a resource either.
Hence, this framework would be a resource for other church denominations that may
need to develop their own programs in Kenya and other parts of Africa.
Project Overview
The purpose of this project was to act as a forerunner towards the development of
a short-term missions program for the Full Gospel Churches of Kenya, Kiambu District.
This chapter generally introduces the nature of the project by highlighting the problem as
apathy of FGCK, Kiambu in inter-cultural missions. The study was guided by three
research questions, as stated above. The literature review was undertaken in chapter two
whereby by general literature on missions and specific literature on short term missions
was explored and analyzed. Chapter three dealt with methodological issues such as
research design, participants, instrumentation, validity and reliability, data collection and
data analysis techniques. Chapter four involved presentation of the evidence for the
project whereas the last section, chapter five, brought out the discussions, analysis and
conclusions arising from the study. The author presented his personal observation out of
the field findings and literature review. The chapter also highlights some unexpected
findings and climax with ministry practice recommendations as well as recommendations
for further studies.
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CHAPTER 2
LITERATURE REVIEW FOR THE PROJECT
Overview of the Chapter

The focus of this study was to investigate how short-term missions could be used
as an avenue of activating cross-cultural missions in the Full Gospel Churches of Kenya
within the church jurisdiction of Kiambu District. The task of inter-cultural missions has
received minimal emphasis within the district relative to the potential of the church. The
church for many years officially supported one missionary in the coastal region in Kenya,
while the work she has been doing receiving limited support in terms of resources and
logistics. Such a study would inform the prospects of a short-term mission’s program in
reviving missions’ awareness and practice in the district.
To contextualize the review, this section of the project briefly surveyed the
general historical development of the denomination. A specific reference was accorded to
the historical development of the church in Nairobi region and its environs to ease putting
Kiambu District into focus. The historical section examined what the Scandinavian
missionaries and the nationals did to grow the church at various levels. Further, the
chapter examined the possibility of short-term missions having been used by the Finnish
missionaries to establish The Full Gospel Churches of Kenya.
Beside the historical part, the chapter surveyed literature relating to the general
area of Missio dei, the biblical and theological foundations of missions with emphasis put
on the biblical basis of short-term missions. The section also traced the history of shortterm missions, while also reviewing the current situation of the practice. Further, the
literature review also involved interacting with information relating to the impact,
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challenges, approaches, and prospects of short-term missions within the broader practice
of cross-cultural missions especially in the African context. A short section of the
literature review was reserved for examining the study within the ongoing missional
church conversation. This dissertation was birthed out of the Doctor of Ministry cohort
called activating the missional communities. The foundational enquiry of this cohort
revolved around what God was doing in the neighborhood and how believers can join
him in the same. Coming from a background where reaching the neighborhoods was not
a problem, this study concentrated more on how the church can get more involved with
unreached people of other cultures. The following section undertakes a general review of
missions.
Biblical Foundation of Missions
The first distinction made in contemporary mission studies is between the term
mission and missions. Such a distinction did not use to feature until in the mid-1900s.
Prior to that period, scholars and practitioners preferred the term missions. However, a
discussion in the circles of the International Missionary Council (IMC) gave birth to the
term mission to emphasize the fact that God has always been active in the whole universe
(Anderson 1, 2; Moreau et al. 17). According to some key observers, the word missions
seemed to put a greater emphasis on the activities of the church and para-church agencies
above the role of God who is the center of missions (Gelder and Zscheile 29–30). As
Moreau further notes, “Missions had been relegated to the specific work of the church
and agencies in the task of reaching people for Christ by crossing cross-cultural
boundaries” (17). The new concept, that is mission, was seen to correct the error, as it
was more inclusive to include everything done by the church towards enhancing the
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Kingdom of God (Gelder and Zscheile 29–30). Consequently, it is clear that mission
finds its origin from the very nature of God; it is sustained by God and ends with the
same nature (Piper 57; Schweer 113). Such an understanding is key to the missional
church conversation popular in the western church in the attempt to revitalize the dying
church.
Missio Dei is another commonly used concept in the study of missions. Missio
Dei is a Latin phrase that means the mission of God. In this case, the church is a partner
with God who initiates and sustains missions. This concept was largely aimed at helping
stakeholders understand that mission is centered on God and not on the church (Anderson
10; Bosch 10). This would roughly translate into a phrase like, “mission is theocentric as
opposed to ecclesiocentric” (Bosch, 10). As Stansky writes, “Mission refers to everything
God does for the communication without neglecting the role that God has assigned the
church in the process” (qtd. in Moreau 17). It is therefore proper to say that the church is
in partnership with God in the process of fully accomplishing his mission on earth.
It is both helpful and necessary to offer a biblical foundation for mission from
both the Old and New Testaments (Schweer 97). Such is also the case with the great
commission as it appears in the Gospels and Acts. The biblical evidence provides
essential clarity of purpose to the churches and other agencies engaged in missionary
endeavors. To emphasize the eternal nature of God’s missions, Schweer notes that,
“Mission existed in the heart of God even before the Testaments were written and before
God had sent forth a single command. Before the foundation of the world in the eternal
counsel of God, there existed the design to save those who believed” (113). Such a view
is also supported in the writings of Peter and Paul (1 Pet. 1.2; Eph. 1.4, 5). Mission was

Mwangi 19
always at the heart of God with the sole purpose of offering redemption to humankind,
wherever he or she may be found living on earth. The church has been privileged to
participate in the great task through diverse methods.
Mission originates from the grace of God. As Schweer further notes, “Mission is
God’s mandate, God’s plan, God’s provision, Gods power and God’s intents” (113).
These facts are clearly outlined in the biblical teachings. The biblical teachings on the
nature of God should inform and inspire all believers to missionary activities. The Bible
is a missionary book with almost every part having something to say about God plans for
the nations. Realistically, it would be a daunting task to explore all the biblical evidence
available for missions. Owing to the limitation of space, this work will survey a few
sections of the Bible on the subject, both in the Old and the New Testaments. This
exploration will form the contents of the following sections.
The Old Testament
There have been long foregoing debates on whether a clear case of mission could
be made from the Old Testament. A commonly held view, especially in North America
and the Western world in general, is that the God of the Old Testament is a God of
anger—one who is wrathful. Therefore, it is only in the New Testament that a God of
love is visible. Further, some scholars of the Old Testament argue that Israel had no
responsibility towards the nations (Moreau et al. 27). From a casual reading of the Old
Testament, this would seem to be the case especially when one considers the numerous
raids by Israel against other nations. Occasionally, God Himself commanded the raids by
Israel against other nations of the ancient world. At other times, even when not directly
commanded by God, the raids upon nations by Israel were not rebuked.
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However, there is evidence of mission right from the opening words of the Bible.
The theme progressively develops through the books of the Old Testament. The evidence
of mission in the Old Testament lays the basis of the truths presented more explicitly
about mission in the New Testament (Moreau et al. 27). Indeed, the followers of Jesus
did not perceive missions as a new function of God’s people as they could easily link it
with the scriptures available. Luke, in his gospel, understood the Old Testament writings
to have predicted the coming of Jesus Christ and the proclamation of the forgiveness to
all people (Luke 24.46–47; Hicks 51).
The story of missions starts with the creation and the fall of man. Having been
created with a free will to choose, Adam and Eve attempted to circumvent God’s plan for
them by listening to the enticing words of the serpent. After giving in, the first couple
became subject to the judgment of God (Bosch 30). God, being a God of love, did not
abandon humankind after the fall. Neither does he abandon humankind in his sin and
rebellion today. Ahonen rightly notes, “However, God does not reject man, but constantly
seeks fellowship with him. Even after the fall, man is still in the image of God, but
imperfectly” (32). It is the damaged image that God seeks to restore to man through Jesus
Christ and in partnership with the church through missions.
Following the events of the fall of man, the story of mission has been a story of
God’s attempt to reach humankind. Indeed, God’s provision for salvation was announced
amidst the curse directed to all offenders in the Genesis episode, “Eve will produce offsprings who will totally wound the serpent” (Gen. 3.15 NIV). This confirms the biblical
principle of mercy before judgment variously seen in the events in the Old Testament.
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This initial promise of salvation, known as protoevangelium, is the promise that Jesus
will come to all people (Bosch 30).
In the chapters of Genesis that follows, the consequences of the fall are evident.
There is a reported incidence of a man killing his own brother and later a widespread
wickedness that provokes God to destroy all but a remnant (Gen. 6–9). As this happens, a
faint reminder of the initial promise of salvation earlier reappears after the flood. God
promises to dwell in the tents of Shem, a clear hint that God’s blessings to all people
would come through a particular people (Kaiser 17). In the unfolding of the events,
people build idolatrous systems designed to create a name for themselves. The story of
the tower of Babel exemplifies this unfortunate orientation to life. Moreau captures the
compounded result of the fall in stating:
With the fall comes banishment from the garden and from intimate contact with
the creator. Individuals have fallen, but so have whole societies. The curtain
closes on this act with the world of people scattered and unable to communicate
with each other. With people broken, separated from the creator, and successfully
lured by a clever enemy, the stage is set for the story of redemption played out
through the rest of the drama. (31)
Yahweh’s awareness and concern for all people is manifested broadly through the
Old Testament. This universality is the foundation for all the specifically missionary
elements of the Old Testament (Hicks 55). Gen. 12.1–3 is considered a key pillar in the
biblical foundation of missions and it is considered under the following sub-heading.
The Call of Abraham and Missions
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The birth and election of the nation of Israel marked a key turning point in the
redemption story of the Bible. The covenant of God with Abraham and its consequent
confirmation with Moses at Sinai became the ultimate foundation of God’s salvation
plan. Abraham’s faith became a model for later generations. Later in the history of Israel,
the chosen people remembered that God is the God of Abraham, Isaac and Jacob
(Ahonen 37).
The clear missionary intent of God comes into perspective with His plan to bless
all the extended families of the earth through Abraham and his descendants. The Lord
established this covenant plan with Abraham as recorded variously in Genesis (Gen.
12.1–3; 18.18–19; 22.15–18). The covenant is subsequently confirmed with Isaac (Gen.
26.2–4) and then with Abraham’s grandson Jacob (Gen. 28.14). Much later, the Lord
extended this purpose by bringing all Israel under the covenant as His special people and
declaring them as a kingdom of priests who would carry out His plan (Exod. 19.4–8;
Hicks 55-56).
From the very beginning, the covenant with Abraham contained a universal
dimension as the Bible states, “by your offspring shall all nations of the earth gain
blessing for themselves” (Gen. 22.18). This promise given to Abraham is one of the main
arguments for mission. Abraham and his descendants were not chosen for their own sake.
Instead, the nation of Israel was handed a mission to undertake, and this entailed the
proclamation of the lordship of the only true God to all nations on earth (Ahonen 37).
When God called Abraham to leave his land and people, He made three promises
to him. God would make Abraham into a great nation and bless him. This promise is
closely tied to the second one whereby God would give Abraham a great name.
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Consequent to these blessings is that Abraham would be a blessing to others. The third
blessing and purpose clarifies that although Abraham is the means, he is not the goal. It is
through Abraham that all the nations of earth would be blessed, so that they in turn would
be a blessing to others. However, the purpose of being a blessing goes beyond Abraham.
In this encounter with Abraham, God’s love and concern for universe is clearly
manifested. The goal is not limited to any person or people. The method that God will use
to express universal concern is in focus. Although God’s method is to work through a
person and the people who come from Him, his intention remains universal (Moreau et al
31).
The events around the life of Abraham accurately substantiate God’s missionary
plan for the whole world. God reveals that the scope of the promise is universal in nature
and that the blessings would extend from the descendants of Abraham to all the families
of the earth. God proclaimed in Genesis His plan by specifying that the seed of Abraham
would be His instrument of blessing the nations. After the nation of Israel was well
established, God expanded that responsibility from Abraham to the nation. They were to
be His priests to the world (Exod. 19.4–6). Abraham’s promise reveals that God is
sovereign in all his undertakings in history. He is Sovereign in the history of Israel as the
covenant people, and he is sovereign in bringing the blessings to the nations. The blessing
of Abraham extends to all who put their faith in Jesus and become the spiritual seed of
Abraham; hence, the church all over the world has a stake in the work (Tallman 59).
Kaiser maintains that the call of Abraham is the Old Testament version of the
Great Commission. Abraham was chosen, and through him, Israel was called to become
the people of God. The initial choice of Abraham was for the benefit of all peoples. The
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rest of Genesis works out God’s call of Abraham through the lives of Isaac, Jacob and
Joseph until the chosen people are in Egypt enjoying the blessings of God’s protection
because of Joseph’s faith and wisdom. At the end of the Genesis story, a further
clarification of the promise made in the garden is given. The identity of the one
foreshadowed to come through Eve in Gen. 3.15 and hinted at in the line of Shem in Gen.
9.27 is further narrowed to the line of Judah, the fourth son of Jacob, Abraham’s
grandson (Kaiser 47).
Israel’s election and covenant were confirmed at Sinai, when God appeared to
Moses and the whole people. God gave his law to the people as guidance for their
relationship with Him. The life and worship of the Israelites were characterized by the
promise of God’s presence, and in this, Israel differed from all the neighboring peoples.
However, Israel could not afford to be proud that the Lord exclusively dwelt in their
midst. Instead, the community was supposed to be a channel of God’s blessings to all
nations (Ahonen 38).
The place of the Abrahamic covenant in the salvation plan of God is variously
referred in the writings of the New Testament. In the new covenant, the Apostle Paul
explains the righteousness that is attained by faith in Romans and Galatians. Paul teaches
that Abraham was made the father of all those who believe and are made righteous (Rom.
4.11). The very fact that the promise was given to Abraham, essentially a pre-Christian
figure, meant that he surpassed the limits of the old covenant. The next section reviews
missions in the gospels.
Missions in the Gospels
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The four gospels record the work and the sayings of the Lord Jesus Christ during
His earthly ministry more than 2000 years ago. This section attempts to identify the
footmarks of Missio Dei in the Gospels. The study will briefly examine the theology of
missions in each of the four Gospels.
Arguments in favor of missions have been based on the New Testament
missionary texts, above all the Great Commission in the Matthean gospel. Matthew wrote
his gospel to a church in crisis, which was uncertain to its future after the expulsion of the
Jews from Jerusalem. Matthew puts a spirited effort to prove that the message of Christ
was intended not only for the Jews, but also for all nations. Matthew supports such a view
by extensively appealing to the Old Testament pointing to how Jesus is the
accomplishment of the Old Testament messianic promises (Ahonen 52). Matthew
introduces his account with a genealogy that presents Jesus Christ as the Son of David
and the Son of Abraham. This characterization rekindles to the reader God’s promise to
Abraham, which through his offspring all the families of the earth would be blessed. It
also stirs up memories of God’s promise to David that his lineage would inherit an
eternal kingdom (2 Sam. 7.13, 16). Kostenberger strongly affirms, “Jesus, the
paradigmatic representative son is therefore both the channel of blessing for the nations
and the eternal enthroned Davidic ruler” (94).
The well-known Great Commission dominates the missionary vision of
Matthew’s Gospel:
All authority in heaven and on earth has been given to me. Go therefore and make
disciples of all nations baptizing them in the name of the father, and of the Son
and of the Holy Spirit and teaching them to obey everything that I have
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commanded you. And remember am with you always, to the end of the age.
(Matt. 28.18–20)
The mission value of the great commission has been asserted by various Scholars
as noted by Ahonen:
Attention has been drawn to the fact that the Great Commission is no addition of
secondary value, but the final goal of the Gospel. In this light, we can say, with
Bosch, that the Great Commission is a summary of the entire Gospel of Matthew
(G. Bornkamm), Matthew’s theological program (J. Blank), the high point of the
gospel (U. Luck) and a culmination of all that was said before (P. Nepper
Christensen). Thus, the great commission forms an integral part of Matthew’s
Gospel. One can justifiably say that the Great Commission in Matthew in a sense
corresponds to all that the gospel means and leads to. (40)
Besides the commonly known Great Commission passage, Matthew captures
other references on God’s concern for the nations in his narrative. During his earthly
ministry, Jesus exceptionally ministered to the Gentiles in response to their believing
quest. An example of Jesus exceptional ministry to Gentiles is his healing of the
centurion’s servant in Capernaum, in the course of which Jesus commends the centurion
faith as greater than that of anyone in Israel (Kostenberger 94). During the healing
episode, Jesus was prompted to make the following utterance that again demonstrates
God’s concern for the nations, “I say to you that many will come from the East and the
West and will take their places at the feast with Abraham, Isaac and Jacob in the
Kingdom of heaven. But the subjects of the kingdom will be thrown outside into the
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darkness” (Matt. 8.11–12). According to Matthew, Jesus clearly foresaw the Gentiles
fully participating in God’s promise to Abraham.
Some scholars have indicated that Mark is the least Gentile focused of the four
accounts (Moreau et al 46; Köstenberger and O’Brien 73). Nevertheless, on a broader
examination of missions, Mark clearly presents the Kingdom motif as central to Jesus
ministry. A special feature of Mark’s account is his emphasis on the powerful acts of
Jesus, especially in his exorcism activities. The compassionate face of Yahweh the king
and Jesus’s provocative association with outcasts and marginalized people reveals His
saving intent. Jesus is presented fellowshipping with groups that were not very esteemed
in the Jewish culture such as tax collectors (2.14–17), women (12.41–44; 14.3–9),
children (10.13–16), and lepers (1.40–45). Besides his open and free association with the
mentioned marginalized groups, Jesus is also presented as having an unusual
accommodation towards the Gentiles as it was the case with the Syrophoenician woman
(7.24–30; Senior and Stuhlmueller 213).
Another key aspect of Mark’s account of the life and the ministry of Jesus with
implications for missions is the geographical deployment of his narrative. Mark centers
the beginning of his narrative in Galilee (1.2–8.21) and its conclusion in Jerusalem. The
central section of the narrative of the gospel is set as a transition from one area to another
(8.22–10/52). The result is that most of Jesus Kingdom ministry takes place in Galilee,
while opposition, suffering, and death are located in Jerusalem (Senior and Stuhlmueller
213). This way, Marks seems to be positioning the Galilean ministry with sizable
populations of the Gentile communities above the Jewish dominated Jerusalem. In many
ways, Mark portrays Jesus to be involved in ministry outside the Jewish regions of Judea.
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However, Jesus still primarily focuses on the Jews, while his significant contact with the
Gentiles provides an eschatological foretaste of a fully-fledged Gentile mission which
remains to be accomplished at a later stage (Kostenberger and O’Brien 83). Mark
effectively invites the church to take up the powerful redemptive mission of Jesus, a
mission that embraced Jews and Gentiles.
Luke has an overall theological understanding of a mission to the Jews and the
Gentiles. Luke attempts to articulate his theology of mission by intentionally writing two
volumes. In the gospel of Luke, a mission to the Gentiles is mentioned in a direct manner
only once in Luke 24.47. In so doing, Luke seems to communicate that the execution of
the Gentile mission would be a task of the church and not of the historical Jesus (Bosch
88). Throughout Luke’s gospel, Jesus seems reserved in relation to the Gentiles. There is
only one explicit mention of Jesus visit to non-Jewish region, that is, to the land of the
Garasarenes. In the rest of his recorded ministry by Luke, Jesus remains among the Jews
(Bosch 88).
The fact that Luke’s gospel was written to Theophilus (a Greek name) is
indication enough of Luke’s personal commitment to going beyond the house of Israel
and bringing Christ to the nations (Moreau 47). In Luke, Jesus is not only the sent one but
also the sender of others. During his earthly ministry, Jesus sent out the disciples twice to
the house of Israel. According to Moreau, the symbolic nature of sending out the seventy
disciples should not be overlooked. In Jewish tradition, humankind was thought to
encompass seventy nations and seventy languages in the world. The sending of the
seventy emissaries is an indirect claim that Jesus’ message must be heard by all men
(Moreau et al. 48; Keener 215–216). After his death and resurrection, Jesus in Luke’s
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version of the Great Commission, tells the disciples that they will be his witnesses to the
whole world (Larkin 165). Luke shows why Jesus was sent. He also shows the
connection between Jesus’s sending and ours. Christians are now the sent ones with the
direct mandate to be witnesses of the love of Christ and his offer of salvation through
repentance (Moreau et al. 49).
John’s contribution to the New Testament teaching on mission has on many
occasions been overshadowed by the Great Commission found in Matthew and the book
of Acts. However, his contribution to mission is both considerable and demonstrable
(Köstenberger 203). In the Gospel of John, God is clearly the center of mission being the
one who greatly loved the world and sent his only son (John 3.16). Some scholars have
gone to an extent of saying that the book is primarily an evangelistic treatise (Eardman
206–208). Jesus was sent to save the world, to do the will of God, to finish God’s work,
to work in honor of the one who sent him, to tell what he heard from God to the whole
world, and to make God known in the world. In the fourth gospel, the mission of Jesus’s
followers is seen only through the lens of his mission. In his prayers in the days leading
up to his crucifixion, Jesus notes that because the disciples had believed in his words,
they knew that indeed God had sent him. Consequently, Jesus sent his disciples as he was
sent. The great commission in John is unique in the way it is articulated, as it seems to
state, “as Jesus was sent so he sends us” (John 17.18; 20.21). The church can only
understand her mission by first understanding the nature of the son’s mission. The gospel
of John has extensively made use of the term send and as Moreau et al. notes, “the term
and its derivatives appear almost sixty times in twenty chapters” (49).
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The gospel of John has a great focus on the mission of Jesus. Borrowing the
words of Köstenberger and O’Brien:
Jesus is the one who comes into the world, accomplishes his work and returns to
the Father, he is the one who descended from heaven and ascends again; he is the
sent one, who, in complete dependence and perfect obedience to his sender, fulfils
the purpose for which the Father had sent him. He is also the shepherd teacher
who calls followers to help gather his eschatological harvest. (203)
Just as it is the case with the synoptic gospels, the Johannine writings and account
of the life and the works of Jesus are full of missiological evidence. His interest in
writing about mission is not scarce or in doubt. He sees Jesus as a unique person sent by
the Father to undertake a special and unique mission of saving the world from decay. The
unique mission of Jesus climaxed in his exaltation and glorification and his founding of
the church, which became the new messianic community (Köstenberger 226).
Missions in Pauline Ministry and Writings
The life and writings of the Apostle Paul offers abundant evidence of God’s
concern for all nations of the world. From diverse perspectives, it is abundantly evident
that the Apostle Paul possessed a special fascination for missionaries. His dramatic
conversion, his ministerial strategies and his success in the call bear evidence to this fact.
Scobie clarifies the impact of Paul on missions by stating, “by Paul’s extraordinary
missionary activities concentrated into a relatively few years and by the theology worked
out in his letters, Paul laid the foundations of the later expansion in both practice and
theory” (47). His footmarks and roadmap for missions are still useful in the practice of
Christian missions today.
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Evidently, Paul was set apart by God to advance the good news of the Kingdom
throughout the world. During his encounter with the Lord on the way to Damascus, Paul
was confirmed as a God chosen instrument among the Jews and the Gentiles. Martin
asserts that the Damascus road experience was decisive and determinative for Paul as it
played a key role in shaping his God worldwide missionary ministry. Paul became
abundantly convinced and aware of his call for the nations (84). At the time of his
conversion, Paul understood his personal encounter with the resurrected Christ in terms
of personal calling. Paul’s call to the gentile mission was a specific individual
assignment, a personal experience that set him apart for a special task (Köstenberger and
O’Brien 161).
Following the divine call, Paul was no longer his own person, but he marched in
obedience to the orders of Jesus Christ (Martin 84). Paul’s clear awareness to his divine
calling is strongly underlined in Ephesians 6.19, 20 as he appeals, “ Pray on my behalf,
that utterance may be given to me in the opening of my mouth, to make known with
boldness the mystery of the gospel, for which I am an ambassador in chains” (NASB).
Paul considered himself to represent the greatest King of the greatest Kingdom in a
hostile environment (Keener 554).
Paul’s starting point was during his calling whereby Christ directly appointed him
an apostle to the Gentiles (Rom. 1.5; Gal. 1.1). In describing the beneficiaries of his
work, Paul uses the word ethnēs which means Gentiles or nations—generally inferring to
non-Jews. Paul understood his mission to be proclaiming the gospel to all nations.
Indeed, mission was Paul’s real framework for his thinking and the reason for embarking
on his long but fruitful missionary endeavors (Ahonen, 66). Martin has drawn attention to
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the fact that a change evidently took place in Paul’s missionary thinking after the Council
of Jerusalem, probably in A.D. 48 (49–54). He was emboldened to extend his missionary
work (Gal. 3.1ff), and the idea of going to the ends of the earth became even more clear
(Rom. 1018).
Missions for Paul, as it is the case with others, involved moving to foreign
cultures occasionally accompanied by unusual hardships and experiences. The assurance
of God’s presence was a great motivation for Paul’s missionary endeavors. Paul is likely
to have experienced the same doubts and anxious moments common with missionaries in
modern times. However, the assurance of God’s sustenance as recorded variously in the
Bible became a great source of comfort to him (Martin 85–86). Paul understood that he
was sent as a missionary to other people who did things differently with where he came
from. In one of his earliest epistle, Paul rejoiced that, “For the word of the Lord has
sounded forth from you, not only in Macedonia and Achaia, but also in every place your
faith towards God has gone forth, so that we have no need of saying anything” (1 Thess.
1.8 NASB). This global vision for the gospel continued to occupy the minds of Paul, and
it became the manual for all his apostolic experiences.
The epistles authored by Paul are rich with phrases that evidence the desire of
Paul to see the gospel preached throughout the world. A few are highlighted here: The
gospel that I preach among the gentiles (Gal. 2.2); all those everywhere (1 Cor. 1.2); both
Jews and Greeks (1 Cor. 1.24); to the Jews…to those not having the law… (1 Cor. 9.20–
21); reconciling the world for himself (2 Cor. 5.19); all over the world this gospel is
bearing fruits (Col. 1.6); the mystery made known to the Gentiles (Col. 1.24–29); nor
Greek nor Jew (Col. 3.11) (Martin 86). These are just but a few phrases that prove the
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missionary call and intentions of Paul among the diverse nations of the world. He plainly
records that the gospel of Jesus was meant for the Jews and the Gentiles, and his own
apostolic ministry was indeed to cover all the nations of the world.
In Paul’s epistle to the Romans, Paul describes his own calling as apostle to the
Gentiles and offers a unique account of the foundations of his faith as well as considering
the position of Israel and other nations and the relationship between them. Pauline
theology cannot be understood unless it is seen in connection with mission, as his
theology is entirely missional in nature (Ahonen 66). In Paul’s key thematic statement in
Romans 1, Paul boldly declares that the gospel is the power of God for salvation to
everyone who believes (v. 16). Following this generalized statement, a note of specificity
is introduced: the promise of God realized in the gospel is “to the Jew first and then to the
Greek. This priority is in line with the divine promises to Abraham and the fathers, which
are foundational to God’s redemptive plan (Gen. 12.1–3). As the apostle to the Gentiles
(Rom. 11.13), Paul recognized this divine priority and regularly followed the pattern of
‘to the Jew first’ in his apostolic proclamation (Acts 18.4–6, 19; 19.8; Kostenberger and
O’Brien 185).
Not every Pauline epistle contains an elaborate theology of mission. However,
interwoven in the contents of the epistles that were written by Paul are the great themes
of missions already witnessed in the previous parts of the Scriptures. According to
Moreau et al., there are about five themes seen in Pauline epistles that continue the divine
drama of mission started in the book of Genesis. The themes are: God mercies to all
people; message of mission; the supernatural opponent of mission; God’s sovereignty in
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missions and Christians as Christ’s ambassadors (Moreau et al. 65). Two of the themes
are examined in the next paragraphs.
Paul was specifically called to reach out to the Gentiles, and the very fact that the
Gentiles were included is strong evidence that the gospel message was a universal offer.
It remains so even today. Jesus died for all, and it is the will of God that all be saved. The
offer of salvation therefore extends to all, both Jews and the Gentiles, men and women,
free and slaves (Gal. 3.28). The church has a mandate of reaching out to all the nations of
the world. Another key theme that defines the nature of mission in Pauline Epistles is the
position of Christians as Christ’s ambassadors. In Christ, Christians have been given a
new position as a chosen people, a royal priesthood and a holy nation (1 Pet. 2.9-12). The
purpose of the elevated Christian position is that they may declare the greatness of God.
God’s people ought to be a sign of the Kingdom of God, which has come (Moreau 67).
Although the Apostle Paul makes several important statements in his letters about
his personal missionary calling and its place within God’s plan, he does not out-rightly
say a great deal about how the Christian community was to carry on the work. Neither
does Paul clearly indicate whether believers were aggressively preaching the good news
of the redeeming quality of God. However, Paul keeps on highlighting the powerful
advance of the gospel rather than focusing on the evangelistic efforts of the believers.
Occasionally in his letters, Paul suggests that believers following his model were actively
engaged in the gospel and as slaves of Christ; they were committed to the salvation of
others (Köstenberger and O’Brien 201). Glasser captures the state of affairs concerning
the adaptation of the church to mission’s role following in the model of Paul:
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But there were vital churches, such as the one in Philippi, which loved him and
expressed that love with sacrificial gifts. In turn, his personal example and
through his teaching, Paul constantly reminded the churches of their apostolic
calling. They had been sent by God into the world to reach beyond their local
neighborhood with the gospel. Their task was to bring into God’s kingdom the
nations for which Christ died and which had yet to acknowledge him as their
king. (Glassar 132)
It then follows that although Paul is not recorded as directly mobilizing the churches he
planted to be engaged in cross-cultural missions, the response to some to his needs as a
missionary is an indication that they were knowledgeable and appreciative of the task.
His model of the missionary task more likely contributed in mobilizing to missions those
who planted the many churches recorded in Acts but with no revelation of who
specifically planted them.
A critical reflection on Paul’s writings has important applications for missions in
our times. Foremost, it points to our own dependence upon God in missions. Knowing
that salvation comes from the Lord, and that our effectiveness in Christ’s service is
dependent upon him, believers are challenged to rely more on God who saves rather than
on their own strength. Paul’s model of missionary task is a challenge for the church today
to resist all the barriers and excuses and be engaged to the missionary purposes of God.
The force of Paul’s word and personality is indeed a challenge to the modern church
endeavor to undertake the missionary task (Senior and Stuhlmueller 161).
From the foregoing discussion, missions are strongly supported in biblical texts,
both in the Old and the New Testament. The following section will review literature
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relating to the theological foundations of missions. Owing to the occasional overlap
between theological and biblical foundations of anchoring concepts in this field, this
section will be briefer than the biblical foundations section.
Theological Foundation of Missions
Scripture is the authoritative source of faith and practice for the Christian
community globally. Any task undertaken must therefore be well rooted in the Bible,
which is the written word of God. The Bible is then the first and the last reference for
Kingdom issues (Gilliland 25). Mission, in whichever approach, whether long term or
short-term cross-cultural or to the neighborhood, is not an exception to this rule. The
validity of Christian worldwide mission, as is the case with other task for the Christian
communities globally, needs a theological justification. Mission embraces the totality of
the task that Jesus Christ sent his church to undertake in the world (Glasser 127). It is
therefore necessary to identify the themes of mission prominent in both testaments. One
such theme is the Kingdom of God.
The biblical idea of the Kingdom is deeply rooted in the Old Testament and is
grounded on the fact that there is one eternal living God who has revealed himself to
man. God has a divine purpose for humanity, which he had chosen to accomplish through
Israel (George 64). The earthly ministry of Jesus Christ was dominated by the theme of
the Kingdom of God. Indeed, the gospel of Matthew brings the theme more clearly and
directly than any other part of the scripture (Köstenberger and O’Brien 90, 91). The Great
Commission in Matthew 28.16–20 leaves no doubt that the main role of the church is
missions and that the gentiles are recipients of the good news. The message of the
Kingdom was a linkage to other ways that God had spoken to his people (Glasser 127).
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The kingdom of God, which is equated with the rule of God in the universe, is
central to theological foundation of missions. Through his reign, God touches every
aspect of the human condition: the past, present and the future (Glasser 127). Salvation is
perceived as past, ongoing and futuristic in its nature. For one to see the nexus between
the kingdom of God and world mission, it is good to acknowledge and understand that
God’s kingship is both universal and covenantal. This means that it is open to all and is
based on God’s covenant.
The creation works of God in the beginning no doubt proved that he would
exercise his loving and preserving control over his creation and upon humanity in a
special way. Humanity was created in the image of God, and God declared that whatever
he had created was good (Glasser 127; Tallman 83). God rules by the principle of
delegated authority to operate his Kingdom. In the Old Testament, the universal reign of
God was exercised through Israel, a people with whom God established a covenant
relationship. Following the judgment of God upon the nations in Gen. 11, Israel the
descendants of Abraham are separated from the other nations of the world. God wanted
to make a way for achieving his eternal goals upon the world. The choice of Israel as his
special people do in any no way indicate that God ever took his eyes off from the rest of
humanity outside the nation of Israel (Verkuyl 91). The nation of Israel was chosen to be
an outreach arm of God in including other nations into the Kingdom blessings.
The nature of God has been such that whenever he is about to take a further step
to advance his Kingdom, he uses one or more of his servants and lets them know what he
is about to do (Ellisen 17; Blackaby and Willis 56). For instance, when God wanted to
deliver the Israelites from the Egyptian captivity, He sought for Moses to carry out the
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mission. Owen further states, “At the burning bush, Moses was given the commission to
be God’s missionary of deliverance (Exod. 3.10). God took the initiative. And he found
an appropriate vessel, the man Moses” (18). This pattern clearly explains why the church
is the intended channel through which God want his glory and praise made known in the
universe. God want the church to be obedient like Jesus was to his calling.
Theological pillars of missions are manifest from the opening chapters of the Old
Testament. God said to the first man and woman, “Be fruitful and increase in number; fill
the earth and subdue it” (Gen 1.28. cf. Gen. 1.26–30; 2.15; 2.18–25 and Ps. 8.56).
Subduing implies a level of exercising authority and power in a Kingdom set-up. God
commanded Adam and Eve to take the responsibility of tending the creation through his
direction and for his glory. This way, the first couples were made partners in the rule of
God (Ellisen 18). This is a strong foundation of missions whereby humanity is entrusted
with taking care of God’s creation (Glasser 127). It is a strong pointer of God’s concern
and care for the universe. Yet, this was to be accomplished through the work of man who
was created in the image of God.
After God created man, He endowed him with the freedom to choose. Freedom of
choice was part of being made in the image of God (Ellisen 17). Despite the sovereignty
of God, Adam and Eve succumbed to the temptations of Satan and failed in their morality
and God given mandate. By eating the forbidden fruit, and hence disobeying God, Adam
and Eve declared their independence from the will of God. In so doing, they chose an
existence separate from the rule of God (Gen. 3.1–7; Ellisen 17). As it is reiterated in the
New Testament, the whole of human race became sinful through the sin of Adam and
Eve. Jesus came and died as a provision for salvation for humankind. This salvation is
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made known through the human vessels to their fellow human beings. This confirms the
working patterns of God stated earlier.
The fall brought humankind under the dominance of Satan. The act linked the
open hostility and opposition of Satan to the rule of God (Glasser 128). These events
somehow seemed to stand in the way for the grand plan of God. However, God is
sovereign, and no power or authority is above him. His plan for humankind would stand
despite the fall. Following the fateful fall into Satan’s temptations in the Garden of Eden,
God came searching for Adam and Eve, calling “where are you?” The call of God to
Adam and Eve after the fall testifies to the nature of God throughout all generations. God
continues to initiate reconciliation with humankind and the fallen creation (Owens 16).
In the messianic dispensation, Christ would inaugurate the obligations to his
called out in a more direct way by assigning the missionary mandate to the church to
proclaim and demonstrate the kingdom to all nations (Matt. 24.14; Ladd 73). The same
mandate to the church was affirmed when the disciples were commanded by Jesus to
tarry in Jerusalem until they were empowered for the global mission. As the father had
sent Jesus, he was now commissioning Christians to go and witness about the love of
God for humankind. According to the book of Acts, this witness by the believers would
be global in nature.
The Old Testament historical account records repeated failure on Israel’s part.
Indeed, only a handful within the Israelite community remained obedient and faithful to
God. Israel went into deeper spiritual infidelity, including open rebellion against God,
which eventually led to a prolonged captivity. Nevertheless, there were infrequent
periods of national repentance when the blessings of God became partly evident in the
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life and worship of his people. The Old Testament historical books give a record of this
pattern of rebellion on the chosen community.
Over the years, the prophets of the nation of Israel predicted that God would
ultimately realize his covenant goal with a people. Isaiah predicted the restoration of the
tribe of Jacob who would then become a light for the gentiles so that his salvation would
be taken to the ends of the earth (Isa. 49.5, 6). The one to undertake the restoration of the
covenant people would be the Redeemer and the Holy one of Israel. Jesus was clear that
through laying down his life he was effectively joining the father in his mission. This is
the one against whom the contending parties within Judaism united and crucified. It had
to happen to open the way of salvation for other nations of the world (Blackaby and
Willis 56).
Although the Old Testament is rich in insightful materials related to issues
inherent in mission, it is not implicit on the gentiles through the gospel becoming co-heirs
with the people of God. However, the Jews who were biblically informed appreciated
that their future golden age would not take place without a massive ingathering of the
nations to worship God. However, how this would come remained a mystery until Jesus
Christ came and inaugurated the messianic age (Eph. 3.3–9; Glasser 129). Tallman
further reinforces this lack of clarity in stating, “Saints of old had no certain revelation as
to how God would bring Gentiles into His place of Kingdom blessing where the same
rights as heirs, privileges as members, and duties as partakers of the promise in Christ
Jesus would be applicable” (85). However, based on Israel’s rejection, the Gentiles were
brought into that blessing for a period. The reign of God in the hearts of men, regardless
of whether Jews or Gentiles, is seen through the church (Tallman 85).
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The Old Testament has several axioms inherent in the New Testament unfolding
of the Kingdom of God in relation to the church’s mission to the nations. Glasser outlines
five of them (128). First, God is sovereign in his kingship. His rule over individuals and
nations is always righteous and just. God is the moral governor of the universe (Ps. 22.27;
Dan. 4.34, 35). Second, God seeks personal commitment of his people. The holiness of
God demands righteousness on the part of all who would be in covenantal relationship
with him. The church is made up people who have made personal commitment to Jesus
Christ, and in that regard, they have the mandate of bearing witness for Jesus Christ and
the Kingdom. Third, God’s people are to constitute a serving community among the
nations by example and through personal outreach. They are to oppose by word and deed
all that demeans people (Mic. 6.8). The conduct of the Christian community is a witness
for Christ.
Fourth, God’s purpose through his people is relentlessly opposed by the
inveteracy of human evil and the implacable hostility of Satan and his hosts (Job 1–2; 2
Chron. 36.15, 16). This means that the mission of God in the world through the church
will face constant opposition and threat, which must be overcome. Last, God’s purpose
for Israel and the nations always moves beyond present matters and is invariably directed
towards his future and ultimate triumph in history (Isa. 2.2–4; Zech. 14; Glasser 128).
The kingdom of God has already arrived, but it will be perfected when Jesus come again.
The Old Testament axioms of the Kingdom mentioned above are well amplified
in the New Testament. With the advent of Jesus Christ, the savior of the world, the
axioms are directly related to world mission. First, God’s sovereignty focuses on the
lordship of Jesus Christ. The lordship of Jesus Christ is the heart of the good news of the
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kingdom. Believers preach Jesus Christ as the Lord (Rom. 10.9–10; 2 Cor. 4.5). Second,
Christ’s lordship demands personal commitment. The New Testament stresses the
necessity of faith, the new birth, the inner witness of the Holy Spirit, and its outward
expression in love and the kingdom service. Those who possess his lordship but whose
lives do not reflect his values and perspectives are challenged to interrogate themselves to
determine whether they truly belong to him (2 Cor. 13.5). Third, the community of the
King is the body of Christ. Kingdom people, whether Jews or Gentiles, are custodians of
the kingdom and share oneness in Christ. Their common life is expressed through
corporate worship, mutual sharing, united confession, and outgoing service. Although the
church as the body of Christ is of divine creation, its visible, structured presence is a
flawed mixture of God’s grace, human fallenness, and demonic penetration. Its only
glory is the presence of Christ in its midst, realized by faith (Glasser 129).
Fourth, the church is called to mission. Only after Christ had completed his
redemptive work did he issue the call to world mission—to proclaim and demonstrate by
word and deed the good news of the kingdom of God. The details of this undertaking by
the church significantly endorse and supplement the Old Testament injunction to do
justice and demonstrate kindness and walk in humility before God. Christians are the
Kingdom people, and Jesus Christ is the everlasting king over his kingdom. He has given
believers the privileged position to serve his God and father in the kingdom (Rev. 1.6).
The church as a holy priesthood is supposed to join God in the mission of reconciling the
world back to him (Blackaby and Willis 57).
As Scherer asserts, mission is the sensitive and total response of the church to
what the triune God has done and is doing in the world (194). The International
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Missionary Council (IMC) Willingen meeting in 1952 adopted a statement on the
missionary calling of the church that described the church as the body sent by God to
carry out his work to all and in all times. The meeting declared, “There is no participation
in Christ without participation in the mission to the world. That which the church
receives its existence is that by which it is also given its world mission” (IMC, 1952:2–
3). Those who have received the gospel of the Kingdom must be a channel of taking it to
all the nations of the world. This cycle will allow for the evangelization of the whole
world to open path for the coming of the Lord Jesus Christ.
The mission of God traces its origin in the heart of God himself. After receiving
the mission from the Father, Jesus proclaimed the message during his earthly ministry,
after which God’s kingdom plan was enacted through his death. Jesus, in his last days on
earth, prayed that the Father would send the spirit to empower the believers for mission to
the world (Owens 20). The gospel of the Kingdom, the good news of Christ’s victory
over God’s enemies must be preached in the entire world for a witness to all nations
(Matt. 24.14). Moreover, this is the primary task for believers. Their responsibility is not
to save the world. Nevertheless, they have a message of power to take to the world. It is
the gospel of the Kingdom. The strategies of doing that may differ owing to the
circumstances that prevail in each context. This work explores short-term missions as one
strategy applicable in undertaking the broad great commission.
The theological foundations of mission reviewed in this section are now
summarized using the four models analyzed by Donald Dean Owen. God is the source of
mission and Christian mission is essentially God’s mission (Owen 10). The God of the
Bible is a God who acts and in doing so reveals His love, His power, and His plans. Jesus
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Christ is the message of mission. His coming formed the watershed of ages, a turning
point in history and a time for breaking in of the mighty reign of God in his messiah.
Jesus proclaimed the message of the Kingdom of God, and he himself became the
message (Owen 16–21). Tallman reaffirm the centrality of Jesus in missions in stating:
There is a sense in which Jesus Christ, God’s son, is both the model and the
forerunner of the missionary calling for the age of the church. Both His person
and His work reach their apex at the cross, where God’s worldwide salvation
purpose is realized in the death for all of Jesus Christ. (46)
Jesus Christ was God’s missionary to humanity, and he has now sent believers for
worldwide purposes. On the other hand, Owen says that the Holy Spirit is the power of
mission. God’s Spirit is behind the mission. Through the Spirit of God, the missionary
enjoys the presence of God as he responds to the call (20). Furthermore, the Holy Spirit is
actively engaged in giving direction for one’s ministry. The Holy Spirit directs the
missionary on where to go and how to undertake the task of missions (Tallman 48).
Finally, Owen states that the church is the endowment of God’s mission. The church is
visible, composed of baptized believers, voluntary organization, and in mission. The
incarnational aspect of the church is seen as the mission of God, initiated through his
disciples. The missional mandate of the church is identified through the words of Jesus in
John 17.18, “As you sent me into the world, I have also sent them into the world.” Jesus
repeated the same words at His resurrection and said, “As the father has sent me, I am
sending you” (John 20.21; Owen 24–27).
The Missional Church Movement
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The missional church movement started in some ways through a series of
activities and activism in 1900s owing to the increasing dichotomy between mission and
the church (Gelder and Zscheile 18–25). However, the modern missional church
conversation can closely be related to the work of Lesslie Newbigin who served as the
Secretary General of The International Missionary Council (IMC) and later the first
director of The Commission on World Missions and Evangelism (CWME) (Gelder and
Zscheile 31–32). The work of Newbigin was instrumental towards a renewed missiology
in 1980s as he addressed matters on the encounter between the gospel and the latemodern western culture. As Gelder and Zscheile states, “Newbegin approach integrated a
high Christology into a larger framework of missio dei in relation to the reign of God.” In
his understanding of mission, Newbigin understood it as God calling and sending the
church into all the world and creation (Gelder and Zscheile 37–38). It is on this
foundation that the modern activists of the missional church have based most of their
claims and practices. The concern has been on how to make the gospel relevant and
effective in a world which is experiencing fast cultural shifts.
The word missional came into increased use from 1998 with the publication of a
book titled, Missional Church: A Vision for the Sending Church in North America(Gelder
and Zscheile 1). The word missional represents a changed relationship with the context
which the church ought to imagine in a complex 21st century world (Gelder and Zscheile
1). However, as Gelder and Zscheile further note, the term is elastic enough to allow for
use in a variety of ways. Consequently, the term has been applied in a variety of ways,
though the core of the concept remains that of the church recognizing her missionary
identity and her relationship with the neighborhoods.
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The missional church movement has been more common in United Kingdom and
other parts of Western Europe, United States of America, and Australia. The movement is
just gaining momentum in Africa and other parts of the developing world. It was
provoked in the Western countries by the realization that though mega churches
continued to grow church attendance was fast declining (Frost loc. 209). Further, the
existing church in the west is deeply given to consumerism, entertainment, and
attractional mentality. Consequently, the church for a long time has been left with little
impact in her contexts. The activists of the missional church movement envision and
advocate an innovative church which lives incarnationally in her neighborhood. While
there, the members of the church must endeavor to alert people to the reign of God (Frost
oc. 252). The goal of true missional leaders is to change their world as opposed to church
growth, which is normally the motive of most evangelistic efforts.
Another concern of the missional church is the fact that the contemporary
traditional church in the West is largely concerned with self-preservation while paying
little attention to the reality of cultural shifts in her world. This could be said to be the
case in some parts of Africa and more so the more urbanized areas which are more prone
to influences of the western cultures through the internet and a wide range of media
outlets. Nelson makes it clear that the church was neither made for self-preservation nor
for retreat (loc.37). The church ought to be more outward looking to impact her
immediate communities and if possible, those living in distant places. To undergird this
view, Nelson further states that “the strength of the missional church resides in the people
wherever they are” (loc. 40). The missional church should be concerned with the
neighborhoods as well as those living in other cultures and contexts. Moving to other
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cultures should allow the work by the STM teams to draw from the natural abilities of the
team members (Nelson loc. 87). Such a broad view would shape the way short-term
mission trips are designed to help the participants live incarnationally and more fruitfully
for the period they visit fields in cross-cultural set-ups.
As asserted by many authors, the missional church is supposed to keep on
integrating herself to what God has called the believers to be and do in their current
cultural contexts. The missional church thinks long-term as opposed to quick fix as it
constantly explores new horizons (Frost and Hirsch loc. 2560). Short term missions
initiatives should therefore be designed in a manner that allows for follow-up and
continuity so as to have a long-term impact. The missional church emphasizes on a
broader view of the Kingdom of God in its diverse dimensions as opposed to an
evangelistic message which is focused on individual salvation (Guder loc. 1440). The
missional church conversation focuses on an array of issues affecting the community.
The modern short-term missions’ programs need to be designed in a way that will
holistically address the communities in which they minister to. This is an emphasis that
needs to be addressed by the church in Africa, which has had a contracted perspective of
mission in the past. Short-term missions programs initiated by the church in Africa need
to be more holistic, innovative, and incarnational.
Whereas the missional church movement has many similarities with the
traditional form of thinking missions, there are some unique features in understanding
and approach. While the church in the West is becoming more concerned with living on
mission in the neighborhood, the church in the Sub-Saharan Africa is laying more
emphasis on taking the gospel to the unreached people groups in the region and beyond.
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This does not mean that the church in Africa is supposed to neglect their neighbors who
do not have the gospel. But, the church in Africa has been working under the framework
of the theology of missions, which is relevant in mobilizing churches to the unreached
people groups as opposed to putting more resources in neighborhoods which have heard
the gospel for decades. Short term missions’ programs should therefore be thought out
and designed alongside such an understanding of cross-cultural emphasis.
Though the missional church conversation is relevant in many African contexts
and more so the urban areas, the priority is to take the gospel to the unreached people of
other cultures. While doing so, the missionaries should expand their understanding of
mission by borrowing some features of the missional church movement especially when
it comes to the motive of their work. Incarnational missional living should be of emphasis
by the African church as it continues to send cross-cultural missionaries. Incarnational
living means moving into the lives of those to whom the believer has been sent to
whether in the neighborhood or far flung cross-cultural set ups. Nelson refers to it as,
“going out to the people, learn who they are, get involved in their lives and care about
what they care about” (loc. 77). The fruits of such cross-cultural efforts should go beyond
church planting and church growth. If God’s universal reign is acknowledged among the
unreached people groups, it should give rise to less injustice, reduced poverty levels, less
hatred among communities, and increased number of people who believe and profess
Jesus Christ as the Lord (Frost loc. 2488). The above vices have been witnessed across
the continent, and innovative missions by the church in the region should act as an
antidote of the same while also pointing people to the saving grace on the cross.
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Short-term missions can effectively be undertaken by the church in Kenya within
a hybrid framework of missiology as fronted by the missional church activists and as
commonly taught in Kenya under the theology of missions. Such a hybrid approach
would still emphasize reaching out to unreached people of other cultures but with an
emphasis of incarnational living among them and adopting a holistic approach in doing
missions.
This project is aimed at exploring the potential of short-term missions’ program in
activating missional awareness and practice in the Full Gospel Churches of KenyaKiambu District. The next sections will therefore deal with specific issues on short-term
mission, including the historical background, biblical foundations, the short comings of
short-term missions, and the benefits of short-term missions. There will also be a section
that will explore the possibility of the founders of FGCK having used the approach for
their pioneer work in Kenya.
Historical Background to the Study of Short-Term Missions
LeFeber states that, “The short-term mission is a relatively recent phenomenon,
but it is multiplying at a considerable rate” (1). This phenomenon is not new, but the
intensified study of STMs is what could be new. The practice of short-term mission, as
will be highlighted in another section, dates to the times of the early church. It is also
highly probable that the missionary bishops of the 3rd century such as Irenaeus, Gregory
and Origen did not overstay a location for the obvious reason of being needed elsewhere.
The lay missionaries and tent-makers who also evangelized in the normal course of doing
their business in various locations in the early centuries of the Christian movement could
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also be considered as short-term missionaries to the people they met in their trade routes
(Terry 171; Wilson Jr. 26–37).
Evidently, short-term missions’ movements have drastically grown over the past
three decades. Mission’s agencies, church denominations, and para-church organizations
as well as independent teams continue to contribute resources to the large numbers of
Christians involved in short term mission enterprise. During the 1990s, more than 30,000
individuals joined forces each year with career missionaries and nationals to serve in
urban centers, towns, villages, and countries around the world (Moreau, Evangelical
Dictionary 873). It is currently estimated that about 1.5 million Christians in the United
States travel overseas every year on short-term mission trips. An even higher number of
Christians travels within the United States of America for the same purpose (LeFeber 1).
Statistics on African church involvement in short term missions are not available. The
concept is not widely known within the church in the continent, and this present a major
research gap that need to be addressed by missions strategists and scholars.
Several reasons can be accredited to the growth of short-term mission trends over
the last decades. Some of the reasons are cultural, while others are technological in
nature. The modern culture is increasingly becoming pluralistic, in addition to having
unprecedented access to global information through the internet services. In an era of
interconnection, the net allows for increased global awareness, understanding, and
consequent interaction. Furthermore, there is ease of travel today to distant places and
instant electronic communications that allows for ease in planning with ministry partners
around the globe (LeFeber 1; May 444; Moreau, Dictionary 873).
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Another key factor contributing to the growth of short-term missions, especially
among the evangelicals in the North America region, is economic factors. The patterns
and tendency of sending short-term teams partly expresses in a diagrammatic way
asymmetry in access to power and resources between Christians in North America and
brethren from other regions (Koll 94). One possible explanation of the low participation
of the church in Africa in cross-cultural missions is the poverty levels. However, this may
not be the only reasons, but it could be among the major ones. While a considerable
number of Christians in North America can afford a return ticket for overseas mission
fields, this is not the case with Christians in the developing world. Moreover, the citizens
of Canada and the United States have passports that allow them to access many other
countries without the needs of going through the occasional tedious process of acquiring
a non-immigrant visa. (Koll 94). Ordinarily, the acquisition of a travel visa for mission
work from a US, Australia, or Canadian embassy in any African country is a painfully
difficult task. This gives a political edge to the church in North America, allowing
brethren to participate in short-term mission overseas with much ease compared to their
Christian counterparts in the developing world. Nevertheless, this argument does not
rationalize the minimal travels for short terms missions within developing countries or to
other nation-states with less stringent migration rules.
Starting in the 1980s, short-term missions practice found itself in a cognate
position with STM research. (Priest and Howell 125). In the post-war North America,
STM grew from a relatively small number of participants barely noticeable among the
established missionary community into a huge phenomenon with approximately upward
of 2 million people per year (Priest and Howell 125). Yet with a few noticeable
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exceptions, short-term missions did not have a significant attention in research literature
until in recent years. Despite being clearly aware of the phenomenon, Priest and Howell
lament that, “leading missiologists treated STMs as an ‘amateurization’ of Christian
missions with mission trip participants understood simply as at play in the field of the
Lord” (125). Deductively, missiologists did not find the area exciting or rich for
academic enquiries.
Consequently, short-term mission was not viewed as a concept for serious
scholarship in seminaries and related training institutions. While some scattered literature
on short-term missions had emerged globally by the early 1990s, it would take almost
another decade before a significant pool of serious scholarly research would begin to
emerge. However, in the last two decades, a considerable body of scholarly research on
STMs has begun to appear from western-based scholars. Thus, literature relating to the
study of short-term missions can now be found within research related to range of
disciplines such as missiology, anthropology, and sociology (Priest and Howell 126).
However, there is still paucity of literature on short-term missions in Africa and other
Christian nations in emergent nations. The practice for STMs seemingly has not grown to
a level of stirring an interest for academic enquiry amongst African scholars. The
following section undertakes an overview of the biblical foundations of missions to offer
a framework for reviewing literature on various aspects of short-term missions.
Biblical Foundation for Short-Term Missions
A casual look at the scriptures does not immediately reveal a clear basis for shortterm missions. Some of the writers on short term missions seem to suffer from the same
deficiency, as it is evident in their work. At times, what is provided as biblical basis is not
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convincing enough. For example, Forward in his text on short-term missions posits that,
“Our Lord Himself told us to do so (to do short-term missions). His clear instructions
were to go into the world and tend to the spiritual and physical needs of the impoverished
and poor in spirit” (31). According to Forward, a short-term mission trip is a practical
way to do that (31). The experience from short-term mission also helps the church
members to understand Christian mission better and even consider full time mission
service. However, this claim offers no specific theological or biblical foundation for
short-term missions. This explanation only offers the practical justification for STM but
little or nothing on the biblical grounds for the task. In that case, the question would
continue to be whether short-term mission has any biblical foundation or inclination. This
is a great omission for a key textbook on short-term missions.
Other books on short term missions seem to be lacking as far as the biblical
justification for STM’s is concerned. In that case, the undertaking of short-term missions
would be termed strategic but without a biblical basis. However, there are exceptions like
Clint Archer, the writer of Holding the Rope: Short Term Missions, Long Term Impact,
who brings forth a convincing pattern for STM’s in the Bible. The foreword part of
Archer’s book starts with several questions: “Does the Bible say anything about the
greatest short-term missionary who was Jesus”? “Did Jesus ever send his disciples on an
STM”? “Is there biblical precedent for STMs”? “Does the Great Commission (Matt.
28.18–20) endorse STM endeavors”? These are credible questions to ask when dealing
with the biblical foundations of short- term missions. Archer is of the view that the
answers to the above questions are a resounding affirmation. In a sense, Jesus establishes
the guideline for the early short-term mission experiences and demonstrates what is at the
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center of short-term missions in the sending of the twelve and later the seventy-two
(Matt. 10.1–15; Luke 9.1–6; Luke 10.1–20; Moreau, Dictionary 873). The Holy Spirit,
using the church, sent Paul and Barnabas on an STM trip (Acts 13) (Archer, Foreword).
Jesus Christ limited his stay on earth to 33 years. This is a relatively short time
considering all that he came to accomplish. Viewed within the context of eternity, which
is the characteristic of Jesus mission, this is a limited duration and short term in nature
(Robinson 2). Slater argues that Jesus initiated the disciple’s STM, gave the necessary
specific STM training, prepared the way for their STM mission and provided an
opportunity for reporting following the mission (452–453). Jesus primary motive in
sending out the twelve and then the seventy-two may have been a means of training and
enrichment. The brief sending was strategically related to His broader mission once he
was ascended to heaven (Friesen 1).
Short-term missions can be viewed as one of the vital resource available to the
sustenance of the universal church throughout history. The church of Jesus Christ was
born with a loud bang on the day of Pentecost. The early church experienced a rapid
growth, such that within a few days it had grown from the paltry 120 believers who had
gathered in the upper room to several thousands. There were numerous new
congregations scattered in various regions. Most likely, the number of experienced
ministers was too small to match the rate of growth the early church was experiencing.
There were numerous congregations scattered in various regions without the luxury of
frequently having the apostles in their midst.
It is possible that the apostles were residing in established churches in Jerusalem.
However, the possibility of these churches having to cope with the absence of these
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apostles as they went to strengthen the new churches is not remote. Church structures and
doctrine needed to be established and aligned quickly to insulate the new congregations
from the danger of wrong teachings emanating from Gnostics and Judaizers. Therefore,
short-term missionaries sent from the highly established churches to younger
congregations likely became a pattern during the formative stages of the early church.
Archer further notes:
The verbs that the New Testament employs to describe the work of the postStephen church ministry are all terms describing out-reach activity. We see the
apostles preaching, teaching, writing, and otherwise proclaiming the message. But
we also find them walking, riding and sailing with the gospel in tow. The church
network was abuzz with the sending and receiving of the messages carrying
greetings, encouragement, apostolic epistles and doctrinal clarification. (3)
This quote from Archer is a sign of frequent movements from one church to another by
the twelve apostles and other core leaders of the early church. It is possible that the more
mature congregations were used to sending and supporting apostles on short-term
mission journeys to the newly burgeoning churches. On the other hand, the newly born
congregations in various locations must have enjoyed sitting under the teachings of more
experienced ministers who frequented their meetings. It is also possible that the new
churches sent letters to Jerusalem asking for a visit by the apostles.
The apostle Paul was ministered to by Timothy and Epaphroditus, an STM team
(Phil. 2.19–28) and on another occasion by John Mark (2 Tim. 4.11). Using these texts
and others, Archer argues that the validity of any STM and its on-field activity must be
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determined by its conformity to the principles of God’s word and driven by its
commitment to biblical principles (Archer, Foreword).
The gravity of the first STM immediately after the birth of the apostolic church is
quite amazing. It emanated from the Jewish believers to the Samaritans, a clear crosscultural engagement. The Bible states, “Now when the apostles in Jerusalem heard that
Samaria had received the word of God, they sent them Peter and John who came down
and prayed for them, that they might receive the Holy Spirit” (Acts 8.15,16 NASB). In
this instance, Philip seems to have had a prolonged presentation of the gospel in Samaria
following the great persecution in Jerusalem. Likewise, on a short-term basis, Peter and
John were mobilized by the church in Jerusalem to go and strengthen the newly born
church in Samaria.
Such a pattern is likely to have been replicated in many other non-Jewish
locations where churches were sprouting on a frequent basis. Short-term visits most
likely became the practical way of reinforcing the work of the long-term missionaries.
This would bring into agreement with Archer who states, “The STM trip is a thoroughly
biblical concept, and it behooves us to draw our philosophy of STM trips from the
scripture. The densest compendium to STM is the chronicle of Paul’s journeys in the
book of Acts” (12). As was the trend in the early days of the church, the need to send
short-term missionaries to support those in long-term engagements seems to be necessary
from both strategic and biblical perspectives.
The Apostle Paul and other key biblical figures in the early church accomplished
much often in short but purposeful visits (Robinson 4). Paul was a career missionary
who, like Jesus, executed his missionary calling through short-term strategies. It is widely
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accepted that Paul hardly stayed in a single locality longer than in a few months, at times
for weeks with only a few exceptional cases. It is only in Ephesus and Corinth that Paul is
known to have used the modern paradigm mission style of prolonged stay. In Ephesus, he
stayed for two and half years. In Corinth, Paul possibly stayed for one and half years.
Although Paul had a lifetime missionary calling, he never planted himself in one ground
for long (Robinson 4). In total, the Apostle Paul’s missionary journeys extended to a
period of less than 15 years. Nevertheless, he declared “…from Jerusalem to Illycrium I
have fully preached the gospel of Christ” (Rom. 15.19). He mostly did so on short term
basis, though the strategies he used may be much different with how the short-term
missions are done in many parts of the globe today.
Paul wrote several letters to several churches. Some were canonized and became
part of Christian New Testament. It is possible that there were more letters sent to
churches by Paul for instruction but never became part of the biblical canon. The letters
from Paul were likely delivered through messengers to places like Rome, Crete, and
Philippi, Colossae, Ephesus, and the surrounding cities. Through the letters, Paul
addressed people of various statuses; some were known to him, while others were
strangers whom he had never met. Some recipients of the letters were individuals while
others were church congregations. It is highly likely that the letters were physically borne
in the hands of faithful messengers who were tasked with delivering the teaching
materials to the recipients. The messengers most likely carried the encouraging words of
greetings, and on occasion, they collected support. In Philippians, Paul writes:
But I hope in the Lord Jesus to send Timothy to you shortly, so that I also may be
encouraged when I learn of your condition…Therefore I hope to send him
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immediately, as soon as I see how things go with me and I trust in the Lord that I
myself also shall be coming shortly. But I thought it is necessary to send to you
Epaphroditus my brother and fellow worker and fellow soldier, who is also your
messenger and minister to my needs…Therefore I have sent him all the more
eagerly in order that when you see him again you may rejoice and I may be less
concerned about you. Therefore, receive him in the Lord with all Joy, and hold
men like him in high regard. (Phil. 2.19–29 NASB)
The above quote from Paul’s letter to the church in Philippi is a clear indication that
sending missionaries on a short-term basis had become a natural pattern of doing
ministry. There is no indication that either Timothy or Epaphroditus was to pitch camp in
Philippi for a prolonged period. If anything, Paul already reported that he himself would
also pay a visit to the Philippians (v. 24), and chances are high that just like other
ministers, Paul visit would not last for long. Nevertheless, a good level of mission would
be accomplished through the short-term visit.
The foregoing scriptural exploration is enough evidence that the STM strategy is
not alien to biblical practice. Short-term missions has its roots in the scripture and, in a
broad sense, can be understood through the words of Jesus in the Great Commandment of
loving others (Matt. 22.37–39) and the Great Commission of making disciples of all
nations (Matt. 28.18–20). In a sense, Jesus during his earthly ministry established the
guidelines for the early STMs experiences and demonstrated a strategy for an STM in the
sending of the twelve (Matt. 10.1–42) and later the seventy-two (Luke 10.1–20) (Moreau,
Dictionary 874). Modern short-term initiatives are not a mere result of creative Christian
innovators. Nevertheless, short-term mission efforts are part of God’s design for his
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kingdom, which is multidimensional in nature. However, as Meece asserts, while shortterm mission should not be a total replacement for Long Term Mission (LTM), they can
tactfully be utilized to supplement the overall missionary cause (217).
Benefits of Short-Term Missions
From the foregoing discussion of the biblical justification of short-term missions,
it is clear that there is a scriptural precedence for short-term missions. However, church
leaders and missiologists have remained divided on the benefits of short-term missions.
Literature has come up justifying why short-term mission trips must be encouraged.
Archer asserts that, “God uses bent and blunt instruments because there is no other kind
available among mankind” (22). Titles such as Short-Term Mission—Long Term Benefits
have come up in form of books and journal articles. Nevertheless, those who feel that
short-term missions are more counter-productive than beneficial have also come up with
books and articles such as Short Term Mission—Long Term Damage. Koll in order to
bring the two sides into context says, “Proponents of Short Term Missions usually lift up
the twin goals of transforming the lives and faith understanding of those who travels well
as impacting the recipients” (Koll 94). This section attempts to discuss the positive side
of short-term trips to the sending church to those who are going and to the career
missionaries in the field.
Short term missions help individuals and churches to understand Christian
missions in a better way (Forward 31). Miley posits that short-term mission trips “can
give people a much deeper understanding of the task remaining among unreached
peoples” (731). This understanding arising from short-term trips may trigger interest for a
long-term commitment. Forward quotes Calenberg who says, “The vast majority of those
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going into the mission today seem to be those who have had some kind of short-term
experience” (39). The opportunities to enter the mission field as a short termer are more
than the opportunities available for career missionaries at any given time. The monetary
cost and the risks involved in STMs are relatively low, and more people are willing to
give it a hand. This may give birth to a collateral benefit of some short termers
developing interest for long-term engagement. Goff supports this view in stating:
An increasing number are prepared to respond to God’s call after having had a
firsthand experience as volunteers. These have worked alongside career
missionaries for a period. As with others who are called, volunteers encounter the
lostness of the world as well as the fertile responses among people groups.
Therefore, they feel God is calling them to be part of the harvest. Others who
have gone to be volunteers sense that they are being led of the Lord to make a
difference in some hard and unresponsive places. (Goff 338)
Having a firsthand experience in a mission field offers an opportunity for a Christian to
have a feel of the great need in the field. The attitude towards Christian missions is quite
different for a person who has spent days, weeks, or some months in unreached people
group context. He or she is much different from Christians who have only attended
seminars and workshops on Christian missions without ever visiting a mission field.
Short term missions experience offers these chances to many and can go a long way in
activating missions’ interests in other individuals and churches.
Another practical benefit for sending short-term missionaries is that more workers
attend to the work in the mission fields which the long-term missionaries could be
struggling to accomplish all by themselves (Forward 33). The career missionaries may
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not be able to do all the work that needs to be done in the field. The continuous presence
of short-term missionaries in the field eases the burden of the career missionary in the
field and causes much to be accomplished within a short period. Once they go to the
field, individuals and teams get engaged in a variety of tasks which includes but is not
limited to: construction projects, teaching English, athletics and sports, drama and arts,
medical and health care, evangelism and discipleship, church planting, youth ministries,
camp work, prayer and research, and general assistance (Moreau, Dictionary 873).
Short-term visits contribute greatly in helping Christian’s spiritual formation and
learn how to serve. Archer concurs that, “Your spiritual life will undoubtedly get an
adrenaline boost of enthusiasm. You will definitely have a more global mindset; you will
understand better how God works in different cultures” (24). Indeed, experienced mission
leaders have reported remarkable growth in service by some individuals who have
participated in short term mission visits. Working on a mission team, even if for a short
period, rids one of the normal distractions like a favorite TV program, work, and other
chores. Those diversions, as Forward states, “are replaced by the focused determination
on being a better Christian-yes a servant disciple to real needs we see around us at the
mission site” (34). In other words, a carefully managed mission trip can provide spiritual
growth for a Christian participating in it. An illustration can confirm the growth and the
joy likely to be experienced in a successful short-term trip. One talented member of a
short-term group in Hungary repaired an elderly woman’s hearing aid. The Hungarian
woman’s face lit up as she heard for the first time in years, and the handy member
considered his whole mission trip worthwhile (Forward 35).
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Mission teams possess the potential of energizing the sending local church. A
healthy sense of pride is instilled in a local congregation of believers, some of whom may
not be interested in physically participating in the field. Their partnership in contributing
towards the cost and prayers for the success of the trip is something that offers them a
great deal of inner fulfillment. There is a special benefit to the Local Church when shortterm mission trips take place. The local church is the key body to encourage and
commission short-term missionaries and to have them report. The cycle for short term
mission trips will stir people not just to go but also to give and pray (Lightbody 26). The
reports from the field through the short termers have a way of gluing the local expression
of Christ together.
A carefully organized STM trip has the potential of serving career missionaries
who are occupied with the tremendous work of reaching the un-reached people with the
good news. The visit could also be of many benefits to the receiving church. As Archer
rightly notes, “if most of the team members are spiritually mature, selfless servants, the
local believers will be encouraged by their example, and the church will benefit from the
joy of hosting like-minded strangers” (28). Moreau further asserts that the present
generation of missionary candidates tends to make their decisions and commitment based
on firsthand experience. Such an experience can be gained through short-term mission
visits (Moreau, Dictionary 874).
The views by Moreau and Archer seem to agree to great extent with the views of
Lightbody, Forward, Goff, Miley and Koll who, despite acknowledging some grey areas
in short-term missions, agree that the practice has many benefits to the overall work of
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mission, to the local churches, and to the people travelling in short-term mission teams
locally or abroad.
Shortcomings of Short-Term Missions
As much as short-term missions have been hailed as beneficial to God’s kingdom,
there are several shortcomings that arise from the approach. Some are universal; others
are context specific. Other drawbacks from short-term trips arise out of the
mismanagement of the process. One key draw back in short-term missions is that some
short-termers have their own agenda when going into the field (Guthrie 85). Some of
these agenda are contrary to the aspirations of the career missionary working in the field.
Some short termers rarely follow the guidelines provided by the long-term workers in the
host culture. A veteran Christian in Beijing lamented, “I used to think I could give them a
briefing and orientation that could be helpful…very few ever listened. They all have their
own agenda. All they want is instant results” (Guthrie 85).
The lifestyle of a section of short-termers is another major concern in the practice
and execution of short-term trips. Some of those going into the field for short-term trips
have difficulties adjusting to the local living conditions. Such an approach has led to
tension between the short termers and the career missionaries already in the field. Some
want to have the luxuries and supplies they normally enjoy at home. Andrew Alkin of
Emmanuel International reports the conduct of a team from overseas in a remote locality
in Kenya:
They lived away out in the bush and one of their few luxuries was a carefully
rationed stock of peanut butter. It was not just that the team quickly consumed all
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the peanut butter, but how they did it—hogging it down and asking for more, then
complaining when it ran out. (qtd. in Guthrie 85)
Such a conduct may not only portray the short termer concerned in bad light, but it can
proof to be a great discouragement to the career missionaries who have endured harsh
living conditions for many years. Further, it may cause regret on the missionary for
accepting to host the team. Short-term trips are largely meant to be a blessing to the
career missionaries and local believers as opposed to becoming an unnecessary burden
that must be endured for several days or weeks.
One major issue for a missionary is how he will relate with the host culture. Short
termers do not have enough time to understand the dynamics of the mission field.
Adjusting to a new culture is demanding in times of time commitment (Smith 266). Most
of the visitors do not try to radically identify with the local people. Coming only for days
to a few weeks, some short termers live as foreigners among their hosts—quite detached
from the people and ignorant of their struggles and aspirations (Guthrie 88).
Other observers fear that short term workers in the mission fields are draining the
resources badly needed for long-term work. Many churches in North America are willing
to spend more money to send short termers than they are willing to invest in long-term
mission endeavors. Career missionaries must endure with long explanations as to why
even a fraction of what is planned to be spent by short termers visiting them is not
available for an urgent task in the field. All this is done to increase the number of maps at
their mission display table with little regard to the impact made (Archer 4). Moreau
summarizes the critics view for short-term mission trips:
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Many have been critical of short-term missions for numerous reasons. One of the
main criticisms focuses on the motivation of those who go. Many career
missionaries feel that short-term missionaries lack real commitment and
endurance. Often the national church questions the presence of the short-term
worker in their culture because it appears that the motivation of the short termer is
unclear. Some feel that short-term workers provide distraction for career
missionaries. Other concerns focus on the perception that the results from shortterm ministry are unreliable and there is little lasting fruit produced from the work
of the short-term workers. Many suggest that the financial costs are too high and
possibly take money away from career missionaries. (Dictionary 874)
As a way of concluding on the benefits and shortcomings of short-term trips, it is
good to note that short terms missions if effectively managed can yield wonderful results.
It is true that they can be costly at time and even disrupt the nationals and career
missionaries. However, when properly managed, they can fire visions, quicken prayers,
and catalyze commitment to more permanent engagements (Ebbie 731; Miley 748).
Sound leadership in STMs is therefore a key ingredient in overcoming the shortcomings
and turning around the program to be a blessing to the parties involved (Koons 132). The
experiences can open the eyes of the participants to some unknown realities of the other
world, make them aware of their own ethno-centrism, and perhaps spark in a few lifetime
commitments to missions either as goers or as supporters (Guthrie 89). Participating in or
supporting STM trips is a practical way of having many members of the body of Christ
get involved in the evangelization of the world. Short term missions is a simple and
effective way through which a local congregation of believers can actively involve
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themselves in the lives, work, and ministries of career missionaries whom God has called
to serve away from home. If short-term missions are properly executed, they have the
potential of building the Kingdom of God and turn those who seek a personal spiritual
encounter to the center. The center is the mission of God to the world.
Africa in Cross-Cultural Missions
Africa forms a major part of the Global South. Global South is a terminology used
to refer to the surprising growth of the body of Christ in Africa, Latin America, and Asia
whereas the formerly dominant center of Christian in Europe is waning (Piper 16). By the
year 2000, the number of Christians in Africa had grown to 360 million compared to 10
million in 1900. This number of Christians represented half of the population in Africa
(Piper 18). Cross cultural missions remain an urgent task by the church globally. By the
year 2009, “there were 6645 unreached people groups in the world, out of 16309
ethnolinguistic people in the world.” Out of the 6645 unreached people groups, 1540
were unengaged (Piper 19). This is evidence that the church in Africa and elsewhere
needs to get engaged in sending missionaries to the unreached people groups around the
world. The church in Africa must now reach for its own unreached people groups in the
continent and go out of the way and send missionaries to other regions in the world.
The efforts of the church in missions must demonstrate an overriding concern for
the glory of God. Mission task must be seen in the “ultimate purpose of leading a lost
humanity to join with all creation in praising and glorifying the living God” (Wright 28).
This will prepare the amazing picture of the gathering of nations as recorded in the book
of Revelation, “…before me was a great multitude that no one could count, from every
nation, tribe, people and language, standing before the throne and in front of the Lamb”
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(Rev. 7,19). For this beautiful picture to be a reality, the church must participate in crosscultural missions.
Cross cultural missions are founded on the premise that the Lord’s acts of
redemption should not be available only to the nation of Israel. Instead, God extends his
saving arm to restore his liberating Lordship to all the nations of the World. The choice
of the nation of Israel was a way using it as His arm in reaching out to the other nations
of the world (Verkuyl 28). For the chosen nation of Israel, this was a privilege that came
with responsibility. Hence Verkuyl states, “The prophets never tire of reminding Israel
that her election is not a privilege which she may selfishly keep for herself; election is a
call to service. It is a duty to witness among the nations” (29). The same responsibility
lay with believers today.
In the New Testament, the great commission in Matthew 28.19 to go and make
disciples of all nations is telling in regard of the intentions of the Lord Jesus Christ for all
nations. Piper contends that “there is all likelihood that Jesus did not send his apostles out
with a general mission merely to win as many individuals as they could, but rather to
reach all the peoples of the world” (57). The theological justification for cross-cultural
missions lies in its model within the two testaments. This is reinforced with the universal
nature of the Christian faith and the command of Jesus to disciples the nations (Moreau,
Dictionary 245). The incarnation of Jesus requires that the church take culture seriously
in ministry, since it is in the realities of cultural contexts that the gospel is manifested
(Moreau, Dictionary 245). The church today, including the one domiciled in Africa,
should also feel obligated to move among the unreached people groups and bear witness
of the risen Christ.
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On average, the church in Kenya has not sent out missionaries in proportion to her
potential. Whereas Olonade classifies Kenya together with Nigeria, Ghana, and South
Africa as countries doing marvelous in sending missionaries, he does not provide data to
support the assertion (371). It is true that some sending has taken place in Kenya but not
to the levels which warrant such a high level of congratulations. In 1997, the Global
Consultation on World Evangelization (GCOWE) in South Africa reported that 297
ethnic groups in Africa were without a church in their midst. They further reported that,
out of those, 22 people groups were in Kenya, and there were no known efforts to start a
church among them (ACM-FTT xvii). It is hard to imagine that, in a short span of twelve
years, the church had internalized the challenge to the level of attracting such applaud as
Olonade did in 2010. Therefore, such language as “The wind of missions spread over the
continent, with national mission associations springing up in Nigeria, Ghana, South
Africa and Kenya before the turn of the century” should be taken as highly exaggerated
in the light of the reality on the ground (Olonade 371). ACM-FTT asserts much more
moderately that, “In recent years, several Kenyan churches and organizations have
actually began sending Kenyan missionaries to these tribes” (v). In this view, the
attempts are good but too little compared to the task at hand and given the fact that Kenya
has had the gospel for more than 150 years.
The view of great participation by Africans in missions seems to be further
perpetuated by Kwiyani, though some caution needs to be taken in terminologies. The
word mission in his work is used with more fluidity in most cases to mean evangelism or
witness among the nominal Christians in the neighborhoods where churches were already
established by Western missionaries before the end of colonialism in 70s. Kwiyani
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rightly describes how African evangelists made up of ordained clergy and laymen
zealously traversed the continent with the good tidings after 1970. According to him, the
results of their evangelistic efforts was the conversion of about 10 million people every
year in the Sub-Saharan Africa (Kwiyani 57).
In the context where mission is understood as cross-cultural ministry to the
unreached, as it is the case in this study, such typical congratulations to the church in the
continent fails to take into consideration the failure of the African church in exploring
virgin grounds. The northern region of the continent remains unexplored with the gospel
since the work of the western missionaries in the continent. The region only remains with
a declined and historical Christianity prominent in the first few centuries of the church.
Furthermore, other frontier locations occupied mostly by Muslims in the region South of
Sahara remain without self-propagating indigenous churches.
In so much as the Africans efforts to evangelize nominal Christians is laudable,
the church’s failure to explore virgin grounds with equal vigor is a tragedy that deserves
to be confronted with honesty. A key hinderance to the African church participating in
cross-cultural missions is their perception of who qualifies to be a missionary. In
appreciation of this reality Kwiyani states, “Because very few African Christians identify
themselves as professional missionaries, when the word missionary is used even today, it
evokes for Africans a western foreigner…For most Africans, a missionary must be white,
coming from Europe, North America or Australia” (62). This problem with
understanding can partially explain the negative balance in sending by African churches
whereby the incoming missionaries from Europe and North America are more than three
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times higher than the missionaries sent within or internationally by church congregations
in Africa.
According to a report in Operation World a decade ago, Africa as a continent had
a Christian population of about 379.4 million people. The total number of evangelicals,
charismatic and Pentecostals combined was about 30.7% of the total Christian
population. The outgoing missionaries from the church in the continent was 12,442,
while the incoming missionaries totaled 17,737. This is a huge balance in sending given
the many years Christianity has been domiciled in the continent (Johnson and Mandryk
21). In the same reputable source, Kenya was reported to Christian population of 23.7
people. The total combined missionaries sent by evangelicals, charismatics and
Pentecostals stood at approximately 673 people. The incoming missionaries in the
country totaled 2,274. These statistics again leave a balance in sending which is more
than thrice to that of incoming missionaries (Johnson and Mandryk 381).
Nevertheless, it does not mean that the church in Africa is totally aloof as far as
the cross-cultural dimension of mission is concerned. The church in Nigeria is a good
model of missionaries’ mobilization locally and internationally. At the turn of the
Millennium, the church in Nigeria had sent 3700 missionaries, with 3100 working among
the unreached locally and 600 working internationally in the neighboring countries as
well as in far flung areas such as United States and United Kingdom. The impetus to
missionary sending was stirred by the Lausanne Conference in 1974, the Nigeria
Congress on Evangelization in 1975, as well as the founding of the Nigeria Evangelical
Missions Association (NEMA) and the AD 2000 and Beyond Movements in 1990s
(Johnson and Mandryk 489–492). Ghana at the turn of the millennium had 750
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missionaries with 144 serving abroad while the rest served in local contexts among the
unreached people groups. This was a modest figure given that the national population
stood at about 20 million people and the percentage of evangelicals, charismatics and
Pentecostals stood at 38.2%. (Johnson and Mandryk 274–275).
The performance by the Kenyan church seems poor compared to the two West
African Countries. Kenya sent a total of 673 missionaries and received 2274 at the tun of
the Millennium. Yet, the total percentage of Christians affiliated to evangelicals,
charismatics and Pentecostals 66.5% of the total Christian percentage of 78.64%.
(Johnson and Mandryk 381) In that case, Kenya would be performing poorly compared to
Ghana and Nigeria in sending missionaries. However, even within the broader
ecclesiastical community, there are isolated cases of involvement in missions. Talking
about these isolated cases in FGCK, Jerkku states:
Although the church has suffered a major setback on missions in general, there
are isolated areas that captured the vision for missions at a very early period of the
inception of the church. Rev. Hesekiel Kiptoo supported the Pokot and Turkana
mission works, Central Rift was able to send a missionary to Isebania and
Kappedo many years ago. In Kericho, there was an active mission work going on
among the Kuria people. (195)
This is also true of some Local churches and Districts in FGCK. There are some Local
Churches which have been known to invest a lot of resources in missions. Buru Buru
Local Church in Nairobi Central was known in 1990s and 2000s to be very involved in
missions, having sent a missionary in Tana River and Southern Sudan. Other Districts
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currently known to play a pivotal role in cross cultural missions includes Nyandarua
South and Nyeri South.
FFFM Short Term Missionaries
The Finnish Free Foreign Mission (FFFM) is the umbrella body that sent overseas
missionaries from Pentecostal churches in Finland. It was the Pentecostal mission agency
of Finland operating and coordinating all mission activities emanating from the Finnish
Pentecostal churches (Mureithi and Mwangi 14). While the local churches took the
responsibility of taking care of missionaries by paying their salaries and member care
issues, FFFM coordinated and represented the churches and their overseas missionaries.
There is a scarcity of information on how long each missionary who came to
Kenya through FFFM stayed in the mission field. However, there are reasons to speculate
that, while most came for a prolonged stay in Kenya, others may have spent a period of
less than one year. There is a high possibility that visitors from Finland with no intention
to stay for long came to assist in work and to offer moral support to the career
missionaries in various fields in Kenya.
A record of FFFM missionaries who worked in the Finnish School in Kenya
(KESUKO) is available from the work of Anneli Jerkku (236–237). From the record, the
following workers in the school seem to have come on a short-term basis given the period
they worked in the institution. Kauppi Helkky (1978; 1979–1981; 1985–1987; 1990–
1992); Nurminen Marja (1976); Kykkanen Leena (1977); Syrjanen Veikko and Eeva
(1981–1982); Heinonen Raakel (1982); Meinander Seija (1985–1986); Leikkari Esa and
Teija (1991); Telkka Jouko and Liisa (1992); Ilvonen Kauko and Raija (1992); and
Koponen Ilmo and Riita (1992).The many missionaries who worked for one year are
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likely to have taken a break from their regular duties in Finland and offered their services
in the mission field albeit on a short-term basis. Others may have worked in the school on
a long-term basis. Anneli Jerkku seems to confirm the two modalities of working in
stating, “Some of the KESUKO teachers took leave from their jobs in Finland, while
others terminated their duties entirely, trusting that they would find positions upon
returning home” (95). In the ordinary manner of work in the mission fields, it would be
normal to have some missionaries working on a long-term period and others working on
short-term basis. Nothing would be unnatural for the FFFM missionaries to have adopted
the two approaches to missions in Kenya. Full Gospel Churches of Kenya could therefore
be fruits of efforts from both career missionaries and occasional teams on short term
basis.
Factors Affecting Missions in Kenya
There are many factors affecting missions in Kenya and elsewhere in Africa. This
section will only discuss a few, which are likely to have bearing on this study. They are:
missions leadership, economic factors, mission education, demographic factors, and
cultural factors. Literature confirms the paucity of mission education around the globe.
Copeland as quoted by Clendinning defines mission education as, “the process that
equips Christians to participate effectively in the mission of the church at home and
abroad whether through representative missions or mission activities of various kinds”
(Clendinning 600).
Anderson points to deficiency in mission education by stating, “missiology only
slowly has won its way into the theological curriculum. Until recently, many classical
theologians considered missiology a second-class study” (1). It was not until 1960s that
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missiology became more acceptable as a discipline which warranted recognition in many
theological institutions across the world. Given that most church ministers in Africa and
elsewhere came into little contact with mission education during their training, it then
should not be a big surprise that the matter has only received little emphasis in churches
across the region.
Several writers have considered low emphasis on mission education in seminaries
and local churches in Africa. Judd cites a case of a Bible school in Kenya which was
opened in 1929 but was still resisting to have a course on missions even in seventies
(108). It was not until 1979 that LeRoy Judd, a long serving missionary in East Africa,
convinced the administration to include one course on the subject in 1979. This was the
first mission course taught in a Bible school in Kenya. With lack of accurate perspectives
on global missions, the church in Kenya remained largely blind to the task. Church
leaders got the idea that reaching the unreached was a task only reserved for western
missionaries while theirs was to manage their internal affairs. Thus, church work in
FGCK and other mission-initiated churches became the entire focus of their energies and
resources. Consequently, when western missionaries returned home or moved to new
areas, there was lack of continuity by the established national churches in reaching the
unreached people groups in their countries (Jerkku 194; Judd 108; Kwiyani 57).
The limitations on missions practice based on low levels of understanding of the
subject in the context of the Full Gospel Churches of Kenya can be traced back to the
pioneering missionaries from FFFM. Jerkku suggests that most of the missionaries who
came from Finland to Kenya had little training on missions. Lack of enough training in
missions did not only affect the FFFM missionaries in their work, but it did also mean
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that they were not able to pass missions knowledge to the nationals (Jerkku 192). The
former General Overseer of the Full Gospel Churches of Kenya, the late Stephen Kiguru,
lamented how he himself served for a long time teaching other things to the church but
with little emphasis on the practice of missions. He opines that the congregants can only
pray and give towards missions if they have a proper understanding of the subject
(Mwangi and Mureithi 80).
This case scenario is reinforced by Jerkku in stating, “the lack of awareness for
mission work was a major cause of delay in mission work…The local churches delayed
and failed to capture the mission vision until now” (193). The assertions by the two
people who served the church, one as an FFFM missionary and the other as a General
Overseer, are a clear pointer to the centrality of mission education in mobilizing the
church for missions. Full Gospel Churches of Kenya as a denomination cannot afford to
allow this challenge to hinder missions anymore. The leadership of the church needs to
act with haste to make sure that mission education is available at all levels of the church.
Mission education can be acquired by visiting a mission field or in a classroom
setting. Field experience through short-term visits or other modes of participation cause
the returnees to get emotionally psyched and connected with the group in the field by
praying for specific individuals. Hence, STMs which allow for partnership missions in an
actual mission field constitute one strategy to offer missions education in and through the
local church (Clendinning 600).
Missions education is not optional for Christian believers; it ought to be an
integral part of believer’s discipleship experience. It is for all ages and gender, even
though some Christians will be more involved in it than others. Even Sunday school
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classes in the church can be avenues of inculcating missions’ mindset and awareness in
children from an early age. Clendinning underlines this crucial fact in stating, “An
individual who has been exposed on regular basis from early childhood to missions’
education has a better opportunity to develop a missions’ lifestyle as an adult” (601).
Literature Review for Research Design
The study will be pre-intervention in nature. The author on one hand seeks to
examine the opportunities available in developing a short-term missions program for Full
Gospel Churches of Kenya, Kiambu District in activating the church’s participation in
cross-cultural missions. On the other hand, the study seeks to interrogate the potential
challenges in developing and implementing such a program for FGCK-Kiambu District.
The study will adopt a mixed method of data collection and analysis. The
problems addressed by social and human sciences, where missions would effectively fit,
are complex and purely using either qualitative or quantitative method is insufficient
(Creswell 203). Short-term missions’ phenomenon has a wide range of ministerial, social,
and economic dynamics, which necessitates a multi-pronged approach. A mixed method
combines quantitative and qualitative methods to collect and analyze data (Glesne 14).
Such an approach will help to gain more insights from the combination of both
qualitative and quantitative research than either form by itself. The combined use
provides an expanded and enriched understanding of the research problem (Creswell
203).
Purposive sampling is to be used for some selected class of respondents. In
purposive sampling, one uses certain properties or entities, which afterwards are used to
get the sample (Rukwaru 88). Sensing further states that, “purposive samples select
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people who have awareness of the situation and meet the criteria and attributes that are
essential to your research” (Loc. 2267). Purposive sampling will be applied in selecting
the District Bishop and several senior pastors who have demonstrated some interest in
cross-cultural missions. There are only 14 senior pastors in the District. This is a small
population, and the data to be recorded from them is purely qualitative. As Glesne
asserts, qualitative data collection does not normally use data large enough to make
random sampling meaningful, nor is their purpose that of generalizing (Glesne 44). It
therefore fits in the selection of the senior pastors for interviewing purposes.
In selecting the branch pastors to fill in questionnaires, the study will use random
sampling. There are around seventy branch pastors in the District, and each of them will
have equal chance of being selected. In random sampling, the principle of equal
opportunity for all members of the population is the norm and the principle of
randomness is inherently applied (Rukwaru 82; Mugenda and Mugenda 45; Chandran
90). The data collected from branch pastors will be quantitative to complement the
qualitative data collected from senior pastors through interviews. Recording of
quantitative date often involves random sampling so that everyone has an equal chance of
being selected and the sample can be generalized to the larger population (Creswell 217).
Data analysis in mixed methods research relates to both qualitative and
quantitative procedures and techniques. Analysis will hence occur within descriptive and
inferential numeric analysis and in description and thematic text. Since the data obtained
from the field is raw and voluminous to be absorbed, it will first be tabulated and
summarized using percentages, mean, and standard deviation. In descriptive statistics,
characteristics of a set of data will be measured as well as be described.
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Summary of Literature Review
This chapter has reviewed the key literature material content relating to the topic
under study. The topic under study is on the prospect of short-term missions’ program for
Full Gospel Churches of Kenya, Kiambu District in activating missions’ awareness and
practice. The chapter first briefly analyzed the historical development of STMs showing
how the phenomenon has grown, both in practice and as a sub-discipline of missiology. A
good portion of the chapter was further committed to discussing the biblical and
theological foundations of missions in general. Evidence for the same was drawn from
both the Old and the New Testaments of the biblical canon. In the New Testament, the
author reviewed materials on missio dei in the gospels and the Pauline writings and
ministry.
A portion of the literature review section was dedicated to analyzing the biblical
foundations of short-term missions. It was established that short-term missions’ endeavor
is not merely a creation of zealous Christians. On the contrary, Jesus Christ set a model
for STM’s when he first sent the twelve and then the seventy-two disciples for short-term
trips during his earthly ministry. In the context of the eternal mission of Jesus, his short
stay on earth can be viewed as short-term mission.
Some practical fundamental issues relating to short-term missions were also
highlighted in the review. Short-term missions have been known to accrue benefits for
the individuals going, to the sending local church, to the career missionary, as well as to
the host community. Beside a possible enhanced spiritual growth and experience, the
person going is likely to have an expanded world view that allow him or her to know
what goes on in other parts of the world. Christians visiting Africa, parts of Asia, and
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Latin America from the western countries get an experience that helps them appreciate
what they have in their motherland. Some of them consequently commit themselves as
career missionaries, while others become committed supporters of mission work. The
same exposure would be perceived to be helpful to missionaries in Africa who visit crosscultural mission fields within their own countries or abroad on a short-term basis.
Short-term mission trips were on the other hand found to have several
shortcomings. The lifestyles and personal conduct of members in some STM teams have
caused havoc and left irreparable damage on the field. Such damage has in some
instances ended up spoiling the trust and painfully built goodwill by the career
missionary with the host community. However, if proper training was undertaken for
STM’s, proper planning undertaken before the field immersions, and sound management
exercised in the fields, then short-term trips is a great strategy for world evangelization.
The last portion of the literature review examined the extent to which the
Scandinavian missionaries through FFFM adopted short-term trips as part of their
mission strategy in Kenya. Such a possibility was highly likely, bearing in mind that
some missionaries are in record for having come for a period of below two years. Such
missionaries would be considered short-termers from the definition provided earlier in
this work. Their short-term models would therefore justify and model short term strategy
for doing missions by the indigenous Full Gospel Churches of Kenya which was a result
of FFFM labor.
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CHAPTER 3
RESEARCH METHODOLOGY FOR THE PROJECT
Overview of the Chapter
This chapter addresses the methodological procedures for the project showing the
steps followed in answering the research questions formulated in chapter one. The
chapter provides the nature and purpose of the project, the research instruments to be
utilized in addressing each of the research question, description of the research context
under study, description and selection of the participants for the study, and ethical
considerations in undertaking the exercise. There is also a section in the chapter that deals
with the instrumentation for the study with a greater focus on how validity and reliability
of the instruments and the results were ensured. The last part of the chapter describes how
the data was collected and the techniques applied in analyzing both qualitative and
quantitative data.
Nature and Purpose of the Project
The project is a pre-intervention study aimed at setting the ground for the
development of short-term missions’ program for the Full Gospel Churches of Kenya,
Kiambu District. The project was provoked by the church’s situation, marked with a
general apathy of participation in missions even after being a product of mission work
and having been in existence for close to seventy years. The central purpose of the project
was to discover the potential of short-term missions’ program in catalyzing new
missional awareness and behaviors within congregations of FGCK, Kiambu District.
Research Questions
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RQ #1. What factors are hindering congregations from being more involved in
missions in Full Gospel Churches of Kenya, Kiambu District?
The question was crucial to the foundation of developing an STM program and
was addressed from all fronts. It was a component of all the three research instruments
utilized in collecting evidence for the study. In the interview protocol for the Bishop and
Senior Pastors, it was answered in item numbered 1 and 2. The questions posed in the
interview guide sought to know the impediments to missions and the possible solutions.
The question was also answered through items 1–5 of the surveys administered to leaders
and congregants sampled randomly in the District. Research question number 1 was also
tackled as the fourth item of the Focus Group Discussion guide.
RQ #2. To what extent are individuals and congregations willing to participate in
short-term missions’ activities in Full Gospel Churches of Kenya, Kiambu District.
This question was tackled through the surveys as the respondents had more
freedom to answer it since it was more personalized. It was answered through items 5–9
of the survey designed for the leaders and congregants from the sampled branches across
the District. The items sought to know the willingness and the availability of the
respondents for STM experiences. It also sought to know the extent to which the
respondents were willing to support short-term missions’ efforts in kind and with their
monetary resources. The research question was not tackled in the interviews or Focus
Group Discussions, which looked at the issue from the institutional perspective as
opposed to a personal perspective.
RQ #3. What are the most useful steps in developing a successful Short-Term
missions’ program for Full Gospel Churches of Kenya, Kiambu District?
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The research question was central to the study as it sought to know the best
procedures to follow in drafting an STM program for the church jurisdiction. In that case,
the question was tackled using all the three instruments used to gather evidence to
support the study. In the interview sessions with the Bishop and the Senior pastors, the
research question was addressed through item number 4. The input of these leaders is
viewed as crucial for the drafting and implementation of the program. The research
question was also discussed as a major item in the FGD. Being the engine of the study,
the question needed to be subjected to critical analysis of several heads brought together
and FGD forum served as a resource for the same. In the surveys administered at a
personal level to leaders and congregants in the sampled branches, research question
three on the appropriate steps in developing an STM program was addressed in the last
question of the tool which was item number 10.
Ministry Context
Geographically FGCK, Kiambu District is located within the Central Kenya region
of the country. The church district under study has a unique feature of being made up of
rural and urban congregations. About four Local Church Assemblies have their mother
churches in locations that would be considered relatively urban, while eight local churches
have their mother churches in highly rural locations. Approximately three local churches
falls in-between the rural and the urban characterization. This combination makes the world
view of the FGCK, Kiambu District both rural and urban.
The majority of the members of the Church in the District are of the Kikuyu ethnic
group. The ethnic group happens to be the indigenous residents of the Central Kenya region
and forms about 22% of the country’s population (GoK “National Census” 2009). However,
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owing to the growing urbanization of the area, there is a small percentage of people from
other ethnic groups. Churches in the urban centers in the district are more likely to have
higher number of people from other ethnicities than the churches in the rural areas. The
church can therefore be said to have largely developed within the influence of the Kikuyu
community culture.
Full Gospel Churches of Kenya, Kiambu District was carved from the larger Nairobi
District in 2008. Since the birth of the Full Gospel Churches of Kenya in Nairobi in early
1970s (Jerkku 112), the congregations in Kiambu area used to be closely affiliated with the
congregations in the city owing to the geographical proximity (Mwangi and Muriithi 76–
78). It is only in the last ten years that the church in Kiambu has operated with little
influence from Nairobi church. One of the founder members of the church in Nairobi, the
late Bishop Stephen Kiguru, became a key leader of the church both regionally and
nationally. He possessed a known passion for cross-cultural missions during his time of
national leadership in the church (Mwangi and Muriithi 53–54). The expectation would be
that the influence would outlive him even within Kiambu District which was for a longtime
within his leadership influence. To the contrary, the passion for missions in the district is
relatively low. There is an expansive potential for missions within the district which remain
untapped as communities remains without the gospel in Kenya and in other countries in the
region.
The urban-rural dynamics of FGCK, Kiambu District have predictive implications
for short-term missions. On one hand, the church is endowed with a good level of financial
resources owing to it partial urban set-up. Most of the people in the more urban
congregations are either in formal employment or in business. These people can play a

Mwangi 84
crucial role in financing the activities of short-term missions. But the availability of most
urban dwellers to go to the field for more than a weekend for an STM is limited in many
ways.
On the other hand, the partial rural set-up of the church is another advantage. Most
of the people living in highly agrarian rural areas of Kenya are more available and flexible
to set apart longer period of times as short-term missionaries. This is especially so with
young people graduating from high schools and colleges as they take a break to decide on
the next course of action for their lives. But the rural areas are limited in financial resources,
and that can be a great barrier for STM. In that case, the urban-working can support the
more flexible rural folks to work as short-term missionaries locally and abroad. The urbanrural dimensions of FGCK, Kiambu District is therefore a balance that can be exploited for
the utilization of a short-term missions’ program.
Participants
Criteria for Selection
The sampling method for participants was both purposive and random. The key
informants in the interviews were the Bishop and four Senior Pastors, three sampled
purposively and one sampled randomly from the rest. Sensing predicts the value of
purposive sampling by referring to key leaders as people with vested interest (Sensing
loc. 2270). The Bishop is the highest-ranking leader of the district, and his input is crucial
in supporting the short-term mission program initiative. Three of the senior pastors
purposively selected were those known to have a higher level of interest in cross-cultural
missions. Since the study was aimed at laying a ground for the development of a shortterm missions’ program, the input of such senior pastors was deemed to be of great value
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in the process. The fourth one was randomly selected from the remaining senior pastors
in the district and acted as a control.
The leaders at the branch level and the congregants who filled the surveys were
randomly selected from branches across the district. Any member or leader of the
randomly selected congregations had an equal chance to participate in the survey. The
researcher selected every third person in the congregation. If he or she was unwilling, the
researcher went to the next person until the sample size for the congregation was attained.
On the other hand, the pastors of the randomly selected congregations automatically
qualified to participate in the surveys, provided they were willing. The branch leaders and
the congregants are people who possess a broad perspective and using them as
participants was a good way of increasing the inclusivity in laying the foundation for
developing a District STM program. Since the survey respondents from the congregations
were many, the sample was made up of a pool that was diverse in terms of age, gender,
marital status, employment statuses, ethnicity, and length of membership in the church.
Such diversity is seen to enrich a study further by allowing views from diverse people
(Sensing loc. 2287).
Description of Participants
Simon Mwangi Mureithi has been the District Bishop in FGCK Kiambu for the last
ten years. Before his nomination to the Bishop’s office, he was the senior pastor of Kiambu
Local Church Assembly. He is the highest-ranking official in the district and serves as the
Chairman of Theological Education in the denomination. He is aged about 58 years and was
one of the key informants for the study. However, his name will be detached from his actual
responses by using codes.
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The other key informants are the senior pastors of Kikuyu Local Church Assembly,
Githunguri Local Church Assembly, Uplands Local Church Assembly, and Limuru Local
Church Assembly. The first three have proven record of interest in cross cultural missions,
while the last one was randomly selected from the remaining pool of senior pastors. All of
them have been senior pastors in their respective churches for at least ten years. Each of
them possesses at least a diploma in Bible, Theology, and Christian ministries. They are all
males aged between 50–60 years.
Ethical Considerations
Several issues were considered to ensure that the project was undertaken within a
framework that observed the highest ethical standards while dealing with human subjects.
Foremost, the respondents were made to understand the benefit of the study to the work of
God, more so in igniting congregations into cross-cultural missions. In that case, they got
convinced of the value of volunteering their time and efforts in the study (Gatara 156).
Secondly, the researcher required informed consent from the respondents by having them
sign a consent form. Those who took part in the study did so out of their choice, which the
author ensured was free from fraud, deceit, and manipulation (Berg 47). As much as it was
necessary and practical, the researcher ensured confidentiality and anonymity. The names of
the respondents were not revealed. Instead pseudonyms and codes were used in the place of
the real names of the respondents. As a way of guaranteeing confidentiality, the respondents
were not required to write their names on the survey form. Further, they were given
assurance that the information they gave for the study would not be used against them in
whichever way (Gatara 156).
Instrumentation
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Three types of instruments were used to collect data from the field: interview
protocols, a survey, and an FGD guide. The researcher designed an interview protocol to
collect data from the five key informants. The protocol had six items with each of the
three research questions being addressed by two of the items in the guide. The interview
guide items were semi-structured in nature. A survey was also designed to gather
research evidence from congregants and branch leaders in FGCK, Kiambu District. The
survey had a total of 20 items with biographical information included. Most of the items
were structured and a few open ended. The survey was designed to be self-administered
with minimal supervision from the researcher. The surveys were issues manually at the
data collection site. The other tool used for data collection was the Focus Group
Discussion guide (FGD guide). It had six guiding questions which were aligned to two of
the three research questions and was undertaken with a group of five people randomly
selected from those who filled up the surveys. Group interaction is a good strategy of
enriching the data. The FGD forums helped in enriching the data emanating from
individuals who gave their views separately either through interview protocols or filling
up surveys (Sensing loc. 2941).
Pilot Test
Prior to administering the surveys for the main study, the researcher undertook a
pilot study with participants drawn from one congregation chosen from the author’s
Local Church Assembly for convenience. Mugenda and Mugenda state, “the
questionnaire should be pre-tested to a selected sample which is like the actual sample
which the researcher plans to use in the study” (78). Mugenda and Mugenda go ahead
and note that the respondents in the pilot study should not be used in the actual data
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collection (78). All congregations in FGCK, Kiambu District are similar in many ways.
During the pilot study, the author took note of the time taken and any questions which
were poorly worded and not clear to the respondents. The response from the pilot study
were also used to help align the survey items with the research questions as well as
approximating the time to be used by respondents in the major data collection. For the
interview protocol, one senior pastor from the District was randomly selected to
participate in the piloting process. Consequently, the guide was revised and aligned
appropriately. The senior pastor who participated in the pilot study was excluded from
the final data collection. The FGD guide was also tested using a group of five
respondents at the site where the survey was pre-tested. The tool was appropriately
adjusted to collect the best quality of data with the highest level of ease.
Reliability & Validity of Project Design
Reliability is the capacity of the research process to give consistent results in case
it was repeated (Babbie 9). The researcher ensured reliability by conducting a pilot study
to ensure that the survey, FGD-guides, and interview protocols communicated the
intended meaning, and any ambiguity was rectified. The author also kept close
supervision of the respondents of the surveys to offer any clarification that was needed.
Since some issues of reliability may emanate from fatigue on the part of the respondents,
enough time was allowed for the process, and breaks were allowed where needed during
the data collection processes (Mugenda 95). The interviews were only done when the
researcher felt that the interviewee was ready for the process. At one point, the researcher
had to book a new appointment with a key respondent who complained of being too tired
to participate during the first meeting.
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Validity is the degree of truthfulness of the inferences based on the results of the
research process. It is the extent to which the findings obtained from the data accurately
represent the phenomenon being studied (Mugenda 99). Full Gospel Churches of Kenya
is a structured institution experiencing similar challenges and developments at the same
time in different contexts. The church shares a common history and has always
collectively operated under some general leadership philosophy at different times. Things
are done with great resemblance from one locality to the other. In that case, if the same
study was done in another district with the same rural-urban mix, the results would be
relatively similar with only minor differences occasioned by isolated contextual realities.
However, the purely urban districts mostly to be found within the city of Nairobi can
yield results which are more different from that of Kiambu.
Procedure for Collecting Evidence from Participants
The data collection stage is an important part of the research project. As Sensing
notes, “data collection begins with setting the boundaries for the study; it continues by
collecting information through observations, interviews, documents and visual materials;
and concludes by establishing the protocol for recording the information” (loc. 2406).
The process should be driven by the research questions already developed for the study
within the broader framework of the purpose statement. The data collection instruments
to be used need to be well constructed to ensure that the desired quality of evidence is
obtained. If data collection is haphazardly undertaken, the whole process would fall into
jeopardy (Sensing loc. 2406).
Before commencing the data collection process, the author was first cleared by
the Institutional Review Board (IRB) of Asbury Theological Seminary. The clearance
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followed an application done in advance to the board. A permit was also acquired from
the National Commission for Science, Technology, and Innovation (NACOSTI), the
government department which is responsible with granting research permits in Kenya.
Data collection commenced afterwards in earnest on 30th March 2018.
The data for this project was collected in sampled locations of FGCK, Kiambu
District. The data was obtained through interviews, surveys, and focus group discussions.
Interviews were conducted using an interview protocol with the District Bishop and four
senior pastors, three of them purposively selected from across the District. The fourth
senior pastor was randomly selected from the remaining senior pastors. The data
collected through interviews was qualitative in nature. The interviewees were interviewed
in their workstations at a time agreed with the researcher. The interview questions were
sent in advance to help the respondent prepare himself ahead of the face-to-face
interview. At the core of interviewing is helping to understand the experiences of other
people who are of value in the phenomenon under study (Seidman 3). The input of the
Bishop and the senior pastors in developing an STM program is of great value and their
views were considered extremely necessary.
Another set of data for the study was collected using printed surveys which were
administered to congregants and leaders sampled from eight branches in four Local
Church Assemblies. Self-administered surveys are appropriate data collection tools for
investigating “attitudes, opinions and behaviors that are not usually observable” (Lowe
“PowerPoints” 58). In each of the branches where the surveys were administered, all the
respondents gathered in one place at the same time to ease the monitoring of the process
and increase the return rate. The surveys which had a total of 10 questions were self-
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administered with the researcher supervising the exercise to offer any clarification needed
by the respondents (Chandran 118). The data collected through the surveys was both
qualitative and quantitative in nature.
Focus group discussions were conducted in four of the eight branches where
surveys were administered. As a qualitative method, focus group discussion provides
more in-depth information. The members of the focus group were all encouraged to give
their opinions to enrich the data (Gatara 51). Each of the FGD was composed of six
people drawn randomly from the respondents in surveys. The exercise ran for
approximately one hour to complete the exercise. An FGD guide was used to facilitate
the discussion which mostly addressed research question one and three. Research
question one was on the barriers to cross-cultural missions, while research question three
was on the appropriate steps to follow in developing an STM program for FGCK,
Kiambu District. The data collected through FGD was qualitative in nature.
The last set of evidence for the study was collected through content and document
analysis. This was through perusing and recording the five years of giving patterns (tithes
and offerings) of sampled local churches in the district and comparing it with the money
given towards missions. The records were obtained from the District Office with the
permission of the District Executive Council through the District Bishop. The data mined
was used to enrich and compare the data collected from respondents through interview
protocols and surveys.
Procedure for Analyzing the Evidence Collected
The data collected from the field needed to be put in an orderly and systematic
manner for ease of analysis (Kombo 110). The interviews and focus group discussions
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exclusively yielded qualitative data, while the surveys yielded both qualitative and
quantitative data. The acquired data needed to be processed before it could be subjected
to any meaningful analysis. The data collected was analyzed using both qualitative and
quantitative approaches since the study adopted a mixed research design.
At the organization level of the data, the author identified errors in the data and
removed them, then coded the data and stored it soft copy form. The soft copy of the data
was stored in a file in his personal computer whereby no one else had a password.
Foremost the author coded the five key informants as KDKI-001, KDKI-002, KDKI-003,
KDKI-004, and KDKI-005. The coding of the data arising from the surveys identified the
respondents according to their LCAs. For example, if the data was from LCA-001, the
respondent was coded as R1-LCA-001. If the respondent was from LCA-2, the
respondent was coded as R2-LCA-002. By coding the data, the ethical consideration of
anonymity and confidentiality was ensured.
The next step involved the analysis of the data. Data analysis refers to the process
of examining what was gathered from the research context under consideration through a
variety of research instruments. The process of data analysis involves critically
examining the coded data and deducing meanings from it (Kombo 110). For this study,
each category of data was analyzed separately and appropriately.
The data collected using the interview protocols and focus group discussion
guides was purely qualitative. However, some items in the surveys also yielded
qualitative data, which was also examined under the major themes of the study.
Qualitative data offers the views and feelings of the respondents on certain issues which
are not always expressible in numerical forms (Kombo 118). The collected qualitative
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data was organized and examined under identified thematic areas. The thematic areas
were drawn from the research question and were the hindrances to participation in crosscultural missions, willingness and availability for cross-cultural missions, and the
procedures and steps in developing an STM program from FGCK, Kiambu District.
Finally, a summary was made from the responses, and recurring words and phrases were
noted for each theme. The most recurring phrases helped in shaping the conclusion
section of the study.
Quantitative data analysis involves measuring numerical values from which
descriptions such as mean and standard deviations are made. The surveys used to collect
data yielded some form of numerical values which were analyzed using statistical tools.
The questions allowed responses on a scale of 1–3, 1–4, and 1–5 and were: the duration
of membership in FGCK, gauging congregational participation in missions, personal
knowledge of missions, personal giving towards missions, and mission emphasis in the
respondents’ congregations. The degree of relationship between various variables such as
income levels, age, and availability for STM was done using inferential statistics and,
more specifically, the chi-square. Chi-Square statistic was used to measure the
relationship or the degree of association between variables. This is a tool useful in
analyzing the relationship between isolated independent and dependent variables.
(Chandran 207; Kombo 122).
The data collected through financial document analysis was presented using
descriptive statistics such as percentages and tables. Relationships between the money
realized from tithes and offerings and the money remitted to the missions’ kitty in the
district was analyzed using inferential statistics and more specifically the chi-square.
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Explanations were then drawn from the mentioned comparisons. The next chapter
systematically presents evidence for the project.
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CHAPTER 4
EVIDENCE FOR THE PROJECT
Overview of the Chapter
The study was an evaluation of the potential a short-term missions’ program in
activating cross-cultural missions’ involvement in Full Gospel Churches of Kenya,
Kiambu District. The study was provoked by the fact that the denomination is a fruit of
cross-cultural missions’ efforts from Finnish missionaries. Yet, most of the congregations
within the church are making very little efforts toward taking the gospel to the unreached
people groups in the country or in other countries. Low missions’ emphasis has persisted
even though the church has grown numerically, structurally, and in resources during its
lifetime now extending to seventy years since it was pioneered in 1949.
This chapter presents the findings for the project gathered from leaders and
congregations across the district. The evidence will be presented by first giving
demographic information of the participants, after which evidence for each of the three
research questions will be outlined systematically. The evidence will be presented with
little attempt to give personal reflection, which will be the content matter of the next
chapter for this work. The last part of the current chapter will briefly highlight the
summary of major findings without offering any discussion on the same.
Participants
There were three sets of participants, as already stated in chapter one and chapter
three of this work. There were respondents in interviews, FGD, and surveys. There were
five key informants for the interviews who were code named KDKI-001, KDKI-002,
KDKI-003, KDKI-004, and KDKI-005. The abbreviation KDKI is a short form of
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Kiambu District Key Informant. All were senior pastors of various local churches across
the district. They were all men aged between 50-60 years and have been in that position
for more than 10 years. Their views will consequently be integrated with findings from
surveys and Focus Group Discussions.
A total of three Focus Group Discussions were undertaken in three local churches.
Each Focus Group Discussion consisted of an average of 6 participants, and they are code
named FGD-001, FGD-002, and FGD-003. The findings from Focus Group Discussions
were integrated with data from surveys and interviews to address the research questions
guiding the study.
The main method for data collection was through administering the surveys. A
total of 500 survey were administered to the respondents spread in church branches
across the district. A total of 464 questionnaires were properly filled and returned. Hence,
a successful response rate of 92.8% was attained, and this was considered very adequate
for this study (Mugenda (48), Kothari (64). The response rate demonstrates that the
strategies employed in data collection were very effective. The following table presents
the response rate from the surveys.
Response
Returned
Unreturned
Total
Table 4.1 Response Rate.

Count
464
36
500

Percentage
92.8
7.2
100.0
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Demographic Information of Participants in Surveys
This section consists of information that describes the basic characteristics of the
survey respondents, specifically their gender, age bracket, educational level, income
levels, duration of membership in FGCK, and their position in the church.
Gender of the Respondents in Surveys
The findings as displayed in Figure 4.1 show that a slightly larger number of the
respondents were women (52.8%) than men (47.2%). This would naturally be expected
as the number of women in churches is normally larger than that of men. The gender of
the respondents is presented in the following pie chart:

[CATEGORY
NAME]
[CATEGORY
47.2%
NAME]
52.8%

Figure 4.1: Gender of the Respondents.
Age Bracket of the Respondents in Surveys
As shown in Figure 4.2 below, 29.5% (137) of the participants were aged between
18 to 25 years. 28.9% (134) of the respondents were aged between 26 to 35 years. 28.0%
(130) were aged between 36 to 45 years. 10.3% (48) of the respondents were aged
between 46 to 55 years. 2.6% (12) were aged 55 years and above. 0.6% (3) of the
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respondents did not specify their age. The age brackets of the respondents are presented

Age bracket of the Respondents

in the following bar graph:

3(0.6%)

Did not specify

12(2.6%)

55years and above

48(10.3%)

46-55years

130(28.0%)

36-45years
134(28.9%)

26-35years
137(29.5%)

18-25years
0

20

40
60
80
100
No. of the Respondents

120

140

Figure 4.2 Age Bracket of the Respondents.
Educational Level of the Respondents in Surveys
The highest level of education attained by the respondents in the surveys was
assessed. The study findings as outlined in Figure 4.3 show that majority of the
respondents, 60.3% (280), had obtained college/university education. Those who had up
to secondary education but no college or university education were 26.7% (124); primary
school level completed but no secondary education were 10.3% (48); while the
respondents who had not completed primary school, level were 2.6% (12). Having more
people with decent education level filling the surveys would to some extent means high
quality of data as their understanding was higher. The education level of the participants
is presented in the following bar graph.

No. of hte Respondents
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280(60.3%)

300
250
200
124(26.7%)

150
100

48(10.3%)
12(2.6%)

50
0

Primary level
not completed

Primary level
completed

Secondary
level

College/
University
level
Educational level of the Respondents

Figure 4.3 Educational level of the Respondents.
Income Levels per Month of the Respondents in Surveys
The respondents’ monthly income levels in Kenya Shilling were also examined.
The findings show that 34.1% (158) of the respondents’ monthly income was less than
10,000, whereas 19.0% (88) had monthly income of between 10,001 to 20,000. A total of
9.9% (46) indicated that their monthly income was between 20,001 to 30,000, while
10.8% (50) of the respondents had monthly income of between 30,001 to 40,000. Those
with a monthly income of between 40,001 to 50,000 were 5.6% (26), while those earning
50,001 and above were 15.1% (70). The monthly income of the respondents is presented
in the graph below.
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Figure 4.4 Income Levels per Month (In Ksh.): (Source Research Data 2018).
Duration of Membership in FGCK of Respondents in Surveys
The results in Figure 4.5 shows that 19.4% (90) of the respondents indicated that
they had been members of FGCK for less than 5 years. 17.5% (81) had been members for
between 6 to 10 years, while 15.9% (74) of the respondents had been members for
between 11 to 15 years. The findings further show that 15.1% (70) of the respondents had
been members in FGCK for 16 to 20 years. 19.4% (90) indicated that they had been
members for 21 to 2 5years. 4.7% (22) had been members 26 to 30 years. 5.2% (24) have
been members of FGCK for 30 years and above, while 2.8% (13) of the respondents did
not specify their period of membership in the church. The duration of membership in the
church is graphically presented in the following diagram.
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Duration of membership in FGCK
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Figure 4.5 Duration of Membership in FGCK
Position of respondents in the church
The respondents in the surveys were also asked to indicate their positions in the
church. As shown in Figure 4.6, more than half of the respondents totaling 50.4% (234)
indicated that they were ordinary members in the church, while 28.9% (134) were
department leaders. 7.8% (36) of the respondents were deacons; 5.8% (27) were pastors.
4.7% (22) of the respondents were elders. Out of all the participants, 2.4% (11) did not
specify their positions in the church. The counts and percentage of respondents’ position
in the church is presented in the following graph:

No.of the Respondents
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Figure 4.6 Position in the Church of the Respondents
Research Question #1: Description of Evidence
Research Question 1 was on the factors hindering congregations in FGCK,
Kiambu District from being effectively involved in missions. The evidence for this
research question was drawn from surveys, focus group discussions, and interviews. The
evidence is presented in descriptive and narrative forms under the following subheadings.
Congregations General Participation in Cross-cultural Missions
The study assessed the congregations’ general participation in cross-cultural
missions (mission field with people of another culture and who do not have the gospel).
The study results from the surveys in Figure 4.7 show that 8.9% (41) of the respondents
felt that their congregation’s general participation in cross-cultural missions was very
poor, 18.5% (86) stated that the participation was poor, 42.7% (198) believed that it was
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fair, 15.9% (74) noted that the participation was good, while 9.1% (42) indicated that the
participation was very good. The outcome on congregations’ general participation in
cross-cultural missions is presented in the bar graph below:

No.of Respondents

198(42.7%)
200
180
160
140
120
100
80
60
40
20
0

86(18.5%)

74(15.9%)
42(9.1%)

41(8.98%)

23(5.0%)

Very
Poor

Poor

Fair

Good

Very
Good
Congregation General Participation

No
rsponse

Figure 4.7 Congregations’ General Participation in Cross-cultural Missions.
The other source of evidence for this research question came from the interviews
with the key informants, who were Senior Pastors drawn from local churches across the
district. The researcher sought to understand how the following factors may have acted as
impediments to cross cultural missions: scarce financial resources, low mission
education, scarcity of human resource for missions, mission leadership, and mission
policy in place. From the key informants interviewed for the study, it was found that each
of the mentioned aspect in some way acted as a barrier towards the maximum
participation of the district in cross-cultural missions. It was specifically noted that
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mission boards were missing at the district level and in the local churches, while mission
leadership and mission structures were lacking at various levels of the church. A key
informant code named KDKI-002 said the following regarding missions’ leadership,
“Lack of mission boards at the District and at the Local Church levels and lack of mission
leadership from the apex is a key barrier to effective participation of the church in
missions.” On his part, KDKI-003 stated, “The Church structure is not friendly to
missions. There is lack of missions leadership from top downward.” However, most of
the hindrances to effective missions’ participation were tied to low missions’ education
across the district. Key informant KDKI-005 stated, “Lack of knowledge on what
missions is has led to low giving. We should have sent more missionaries if people were
enlightened. Low mission education affects both the leaders and the members.” Although
there have been talks on the need for a mission policy, the district has not yet come up
with one. Most of the activities and moves towards missions have been reactive in nature
as opposed to being pegged on strong structures.
Knowledge of Missions
Knowledge of missions was from the start assumed to be a factor that would
affect participation or non-participation in missions by individual members and
congregations. Hence, respondents were asked to gauge their personal knowledge of
missions. The results presented in Figure 4.8 shows that slightly more than half of the
respondents, 55.8% (259), had fair knowledge on missions. Of all the respondents, 4.5%
(21) indicated that they were very knowledgeable on missions; 32.1% (142) indicated
that they were less knowledgeable on missions, while 7.5% (35) respondents indicated
that they were not knowledgeable about missions. From the above statistics, knowledge

Mwangi 105
on missions seems to be relatively low. The respondents’ personal knowledge on

Personal knowledge on
missions

missions is graphically represented in the following figure:
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Very Knowledgeable
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Figure 4.8 Personal Knowledge of Missions.
From the interviews with key informants, lack of enough knowledge on missions
was found to be a key barrier to churches involvement in missions. It was noted that
missions’ education was largely lacking among the leaders and congregants across the
district. KDKI-002 stated, “Lack of knowledge of what mission was has led to low
giving. We should have been able to send more missionaries if congregations were
enlightened on missions.” The respondent above also stated that lack of field exposure
was a contributing factor to low participation in cross cultural missions across the district.
KDKI-003 and KDKI-004 shared the same sentiments but added that only a few local
churches and branches across the district seemed to have some training and exposure to
mission knowledge. It was the feeling of the Senior Pastors interviewed that majority of
members and leaders across the district either had little or wrong understanding of what
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missions was all about. Missions’ education was agreed to be generally lacking across the
District or insufficient in places where it was being offered.
The findings from Focus Group Discussions also pointed to a lack of knowledge
on missions as a great barrier for more participation by members in cross-cultural
missions. Most participants in the FGD did not feel like the issue was given more time in
church teachings as it needed to be. Consequently, most members only possessed limited
knowledge of missions. In worst cases, some members had a wrong understanding of
what missions is all about. Most members of congregations across the district narrowly
understood mission as the act of preaching in crusades in their neighborhoods. To
exemplify education as impediment to missions, one participant in FGD-001 stated,
“Unfortunately, mission education has not been a core teaching of our church.” The
evidence gathered through the three approaches strongly points to lack of missions’
education in the district and the consequent effect of low participation in missions by
individual members and congregations in FGCK, Kiambu District.
Giving towards Missions
The results in Figure 4.9 show that 9.7% (4.5) of the respondents noted that their
giving towards missions was very poor. 19.4% (90) noted that their giving was poor.
46.6% (216) indicated that their giving was fair. 13.8% (64) indicated that their giving
was good, while 8.0% (37) of the respondents stated that their giving towards missions
was very good. The other percentage of respondents 2.6% (12) did not attend to the
survey item. On average, it seems that giving towards missions is fair across the district
given the statistics. The results on how respondents gauged their giving patterns towards
missions is presented in the following bar graph:

Giving towards missions
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Figure 4.9: Giving towards Missions.
There were items on the impact of the patterns of giving financial resources on
missions in interviews and Focus Group Discussions. Key informant KDKI-003 noted
that lack of enough funds negatively affected missions. There was not enough money to
undertake projects in mission fields, and hence, lack of financial resources was said to be
a key barrier to undertaking missions effectively. KDKI-004 also noted that the
missionaries in various mission fields were struggling for lack of enough support. Some
local churches were not faithful in remitting their monthly mission contributions, despite
it being very low. In two of the three focus group discussions, giving towards missions
was reported to be generally low, more so compared to giving for other activities and
projects in the local churches across the District. A participant in FGD-002 said that
mission giving in their branch was low and did not commensurate with the ability of the
church. However, participants in FGD-001 stated that giving towards missions in their
local church assembly had greatly improved since year 2010. This is a local church that
has a senior pastor who was once a missionary and had some good training in missions.
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LCAs Contribution towards Missions
The table below shows the relationship between the tithes and offerings collected
by various LCAs between 2014 and 2017 and the amount of money in (Ksh) remitted
towards missions. As shown in table (4.2), most local churches gave less than 3% of their
tithes and offerings to missions. In the year 2014 the percentage ranged between 0.7%
and 4.2%, while in the year 2015 the percentage towards missions ranged between 0.7%
to 3.9%. In the year 2016, the percentage given towards missions by the LCAs ranged
between 0.6% to 5.0%.

LCA

Tithes
and
Offerings

2014
Contrib.
to
Missions

% to
Missio
ns

Tithes and
Offerings

2015
Contrib.
to
Missions

% to
Missio
ns

Tithes and
Offerings

2016
Contrib.
to
Missions

% to
Mission
s

LCA
001
LCA
002
LCA
003
LCA
004
LCA
005
LCA
006
LCA
007
LCA
008
LCA
009
LCA
10

6137950

60000

1%

7001580

60000

0.9%

6596250

60000

0.9%

513860

9075

1.8%

502100

19800

3.9%

813830

26400

3.2%

6472530

48000

0.7%

7359250

48000

0.7%

7400130

48000

0.6%

2380990

42000

1.8%

2926320

42000

1.4%

2834220

42000

1.5%

938600

39600

4.2%

895450

19650

2.2%

1245000

22035

1.8%

575410

19114

3.3%

809210

29300

3.6%

1253600

36000

2.9%

702430

28198

4%

687800

26150

3.8%

789200

39600

5.0%

1961810

39600

2%

2836980

43200

1.5%

3691250

42200

1.1%

1262970

39600

3.1%

1225390

28400

2.3%

1392010

36300

2.6%

731100

11000

1.5%

739500

12000

1.6%

888000

18000

2.0%

Table 4.2: Proportion of Money from Tithes and Offerings Given towards Missions (Source:
District Giving Records).
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Missions’ Emphasis
The study through the surveys further assessed the level of emphasis put towards
missions in congregations in the district. As shown in Figure 4.10 below, 3.4% (16) of
the survey respondents noted that the emphasis was very low. 18.1% (84) noted that the
emphasis was low. 45.3% (210) believed that the emphasis was fair, while 22.4% (104)
and 6.5% (30) of the respondents stated that the emphasis was high and very high
respectively. The remaining respondents 4.3% (20) did not attend to the survey question.

Level of Missions' Emphasis

The information on missions’ emphasis is presented in the following graph:

No response

20(4.3%)

Very High Emphasis

30(6.5%)

High Emphasis

104(22.4%)

Fair Emphasis

210(45.3%)

Low Emphasis

84(18.1%)

Very Low Emphasis

16(3.4%)
0

50

100
150
No. of Respondents

200

250

Figure 4.10: Level of Missions’ Emphasis.
One way to gauge the emphasis of missions in a church is the efforts put to pray
for missions. A question was put forward to the focus groups on the emphasis put in
praying for missions in the participants local churches. FGD-001 rated efforts in praying
for missions to be fair. Participants in FGD-002 stated that missions were constantly a
prayer item during their prayer sessions, while FGD-003 stated that praying for missions
was very poor in their local church assembly.
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A senior pastor code-named KDKI-004 lamented that one of the impediments to
missions is lack of emphasis for missions from the leadership. Top church leaders do not
make the required emphasis on missions. This would be consistent with the feelings of
those who filled the surveys, as only 28.9% felt that there was either high or very high
mission emphasis in their local churches. Lack of strong mission leadership at various
levels of the church coupled with non-existence of a mission policy in the district was
also noted by participants in the interviews and FGDs as key barriers to the church
effectively participating in missions.
Summary of Hinderances to Missions’ Participation
The following are issues which were quoted as the main hinderances to
participation of local churches and branches in missions. There is a general paucity of
information concerning missions. This has been occasioned by low missions’ education
and lack of exposure to mission fields. The other barrier to effective participation in
missions is a lack of strong leadership for missions. Effective missional leadership was
also hindered by denominational politics against missions in some cases.
The other factor that hinders effectiveness in missions participation is scarcity of
resources to undertake the work. This was largely attributed to lack of knowledge. Hence,
people do not see a lot of need to give towards missions. Another barrier is that many
people are not willing to make the sacrifice needed to do mission work. There is also
uncertainty among some people on what would happen if one committed to be a
missionary (R88 LCA-001; R92 LCA-001).
Low motivation towards missions is yet another hinderance in the task. In most
branches and local churches, there is no clear direction from leadership to the
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congregants in matters regarding the task. This problem is coupled by lack of knowledge
on how to participate in missions. Many people think that it is only by giving money or
being a missionary that one can participate (R247 LCA-002). Yet there are a wide range
of ways in which individuals and church branches can get involved in cross-cultural
missions. On the other hand, missions are not seen as a priority in most local churches.
There is a general lack of commitment towards missions both at a personal and
institutional level in the Full Gospel Churches of Kenya, Kiambu District. Finally, there
is poor communication about missions in most church branches and local churches. This
contributes to the overall lack of awareness for missions. The next sub-section gives an
overview of the suggestions offered as ways of overcoming the major hinderances
towards effective participation of congregants and congregations in missions in FGCK,
Kiambu District.
Overcoming the Barriers
There are several ways which were suggested as appropriate in overcoming the
issues identified as barriers on effective missions’ participation. The key barriers had
been identified as low missions education, limited monetary resources for missions, and
weak missions leadership. The Focus Group Discussion codenamed FGD 3 believed that
one strategy of overcoming the challenge of low knowledge of missions among
Christians in the district was to cultivate a culture of teaching missions from the branch
level. This view was confirmed by KDKI 003 who said that churches should utilize the
many teaching forums at their disposal to teach missions. According to the former,
teachings on missions should be integrated in Sunday school classes, discipleship lessons,
youth camps, and seminars.
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Another focus group codenamed FGD-002 suggested that there should be more
exposure of members and leaders in diverse mission fields. It is only through a physical
exposure that people would be able to accurately internalize what really goes on in an
actual field. Through field exposures, church members can understand the needs of
missionaries and appreciate the difficulties they are required to undergo to keep missions
work going. With this understanding, leaders and church leaders would become more
responsive to missions and the needs thereof. The limitation of leadership could be solved
through devolving missions’ leadership to the branch and local church levels. This would
provide a bottom-up approach to leadership for missions. Such an approach has the
potential of enhancing accountability in missions leadership and ownership for missions
(KDKI-002).
Research Question #2: Description of Evidence
Research Question #2 was on the extent to which individuals and congregations
are willing to participate in short-term missions activities of FGCK, Kiambu District.
Evidence for this research question was collected only through the surveys. The evidence
is presented in descriptive and narrative forms in the following pages.
Willingness to Visit a Mission Field for at least 7 days.
Before gauging the availability of respondents for an STM trip, the willingness to
visit a mission field for at least 7 days in a year was assessed through surveys. The results
in Figure 4.11 show that majority of the respondents, 65.3% (303), are willing to visit a
mission field for at least 7 days within a year. Those who are very willing stood at 12.1%
(56). The percentage of those who were less willing was 15.5% (72), and those who were
not willing were 2.8% (13). A section of respondents who totaled 4.3% (20) did not
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attend to this item in the survey. The responses for this item showed a strong willingness
of the church members and leaders in visiting a mission field on a short-term basis. The
outcome of this survey item is presented in the following graph:
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Figure 4.11 Willingness to Visit a Mission Field.
Availability to Visit a Mission Field for at Least 7 Days
After gauging the willingness to visit a mission field for at least 7 days a year, the
respondents were asked to indicate the extent to which they were available to visit a
mission field for the same duration. The findings in Figure 4.12 show that 40.9% (190) of
the respondents were less available to visit a mission field for at least 7 days. 35.8% (166)
indicated that they were available. 11.6% (54) noted that they were not available, while
only 7.3% (34) of the respondents noted that they were much available. A total of 20
respondents (4.3%) did not attend to the survey item. Availability of participants to visit a
mission field is presented in the following pie chart:
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[CATEGORY
NAME],
[VALUE], 7.3%

[CATEGORY
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35.8%

[CATEGORY
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11.6%

[CATEGORY
NAME],
[VALUE],
40.9%

Figure 4.12 Availability to visit a Mission Field.
Factors Affecting the Availability of Respondents
As shown on the above pie chart, less than half of the respondents were likely to
be unavailable to visit a mission field for at least seven days in a year. This is despite
many participants expressing willingness to visit a mission field on a short time basis in
the year. The following were issues which could likely affect their availability for an
STM trip.
Work schedule
This was severally cited as a factor that would negatively affect the availability of
respondents in visiting a mission field for seven days. Most of those who cited work and
job related barriers are in formal employment, but a few are in self-employment. One
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respondent said, “The nature of my work strictly requires me almost every day” (R027LCA001).
Family related barriers
This was a factor that was quoted especially by female respondents. Some
respondents had little children whom they felt could not be left for several days. Others
cited that it was hard to secure permission from their spouses, and more so women said
they would have a hard time getting permission from their husbands to be away from
home. One respondent stated, “It would be hard to secure permission from my husband to
be a way for a week” (R31-LCA 001).
Schooling
A significant number cited school as a factor that would limit their availability for
a short-term visit to a mission field. This mostly affects young people who are in colleges
and universities. One student stated, “I am currently enrolled in a four years degree
program” (R326-LCA003). Another stated, “I am a college student and it would be hard
for me to be available for seven days in a year.” However, this does not look to be a
convincing reason as all students have several months for holiday break.
Finances
A significant number also cited lack of finances as a factor that would limit their
availability to visit a mission field on a short time basis.
Fear of risks in the missions field
A few respondents cited that they would be fearful to visit a mission field because
of the risks which could be involved in some of the locations.
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Willingness to Financially Support a Short-term Mission Sending Program
(Monthly)
The study assessed the amount of financial support the respondents were willing
to give towards the proposed short-term missions sending program monthly. As shown in
Figure 4.13 below, 6.4% (30) of the respondents are willing to give Ksh.100 or less.
49.4% (230) are willing to give Ksh. 101-500; 14.6% (68) are willing to give Ksh. 5011000. 14.2% (66) are willing to give above Ksh.1000 per month towards short-term
mission program. Finally, 15.5% of the respondents did not specify or respond to the
survey item. The amount of money the respondents are willing to give towards an STM
sending program per month is summarized in the following pie chart.

% Response
15.50%

6.40%

14.20%
49.30%
14.60%

Less than 100

101-500

501-1000

Above 1000

No Response

Figure 4.13 Amount People are Willing to Give per Month in Ksh.
Annual Financial Support towards the Short-Term Missions Program
The study also assessed the amount of financial support the respondents were
willing to give towards the proposed short-term missions sending program annually. The
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findings in Figure 4.14 show that 6.0% (28) of the respondents were willing to give Ksh.
1000 or less annually. 38.4% (178) were willing to give Ksh. 1001 to 10000 on yearly
basis; 22.0% (102) were willing to give Ksh. 10001 to 20000 annually. 0.4% (2) were
willing to give Ksh. 30001 to 40000; 2.2% (10) of the respondents were willing to give
Ksh. 50001 to 60000. 0.4% (2) were willing to give Ksh. 60001 to 70000. 30.6% (142)
people did not respond to the survey item on the amount of money they were willing to
contribute towards an STM program on an annual basis. The predicted annual financial

Annual financial support (Kshs)

contribution to a proposed STM program is presented in the following graph:

[VALUE](30.6
%)

No response
60001 to 70000

[VALUE](0.4%)

50001 to 60000

[VALUE](2.2%)

30001 to 40000

[VALUE](0.4%)
[VALUE](22.0
%)

10001 to 20000

[VALUE](38.4
%)

1001 to 10000
Less >=1000

[VALUE](6.0%)
0

50

100
150
Number of respondents

200

Figure 4.14: Annual financial support towards a proposed STM Program.
Other Ways of Supporting an STM program
The following were other ways frequently mentioned towards supporting an STM
program in the district if it was put in place: Support through prayers and intercession for
Short Term Missions Program; giving supplies which may be needed for the fields by
those going for STM trips; providing member care to those going for STM trips e.g.
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phone calls, planning and shopping, receiving them back etc.; sensitization and
recruitment of Short-Term Missionaries; offering transport for STM teams and taking
care of the families left behind by members of STM teams.
Given that the above responses were given in an open question, this is evidence of
how extensive participation for STM program would be if developed and well managed.
This is an indication that many people would find a way of making a contribution for
such a program if it was developed by the district.
Potential of STM towards Cross-Cultural Missions
An item in the interview guide for key informants sought to gauge the
respondents’ views on the potential of STM in activating cross-cultural missions in the
District. A respondent codenamed KDKI-001 stated, “If well managed, it can be a great
tool. More people will be exposed and develop a burden towards missions. In 10 years’,
time, we may have more career missionaries. The only drawback is that there could be
joyriders as well.” On a scale of 1–5, where 5 was the highest, the respondent placed the
potential of short-term missions program in activating missions at 4.
A key informant codenamed KDKI-005 saw STM as an effective strategy of
exposing more people to mission fields. According to him, this is a way of raising future
career missionaries for new and existing fields. On his part, key informant KDKI-003
saw the effectiveness of the program from the perspective of the impact it would have
upon the local congregations. The program would create more awareness among the
congregants and increase the ownership for missions. The short-term missionaries would
be strong agents for change in the attitude towards missions in their respective local
churches. Although the respondent gauged the effectiveness at level 4, he also warned
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that such a program needs to be implemented with caution since some fields are highly
sensitive. According to the respondent, this would call for thorough training for those
who are preparing to go for short-term mission trips.
Research Question #3: Description of Evidence
Steps towards the Development of the STM Program
Research Question #3 explored the most useful steps in developing a short-term
mission sending program for FGCK, Kiambu District. The respondents were to show the
level of agreement to the steps proposed by the researcher in the surveys. However, there
was also an open-ended item which allowed the respondents to propose other necessary
steps which were not already proposed by the researcher. The evidence for the research
question was also gathered through interviews with key informants and discussions in
focus group discussions.
The results from the item in the survey are presented in Table 4.2. The study
found that most of the respondents, 98.6%, agreed that it crucial to make sure there were
mission committees at every level (District, LCA, Branch). Similarly, most of the
respondents, 99.7% and 99.8% ,agreed that in developing the program, conducting an
intensive education on Short-Term Missions across the district, and undertaking intensive
prayers and fasting about the program respectively were necessary steps. The study
findings further showed that majority of the respondents, 99.80%, 95.80%, and 99.50%,
agreed that it was necessary to organize several pilot (trial) short-term mission trips,
identify potential local and international fields for sending short term missionaries, and
identify the common needs in mission fields locally and in selected international fields
respectively.
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The study also found that majority of the respondents, 99.50%, agreed that it was
necessary to undertake a financial viability of the program. 97.70% agreed that it was
necessary to seek consultancy services from churches and organizations with STM
programs/or from STM experts. 97.60% agreed that it was necessary to seek the views of
serving career missionaries from the denomination on the program, while 95.40% agreed
that it was necessary to have an official launching ceremony for the program. 97.60% of
the respondents agreed that it was necessary to seek the input of congregations within the
district.
There was a strong agreement from the respondents in following the steps
proposed by the researcher towards the development of an STM program for FGCK,
Kiambu District. The level of agreement by the respondents to the steps proposed by the
researcher is presented in the following table:
Strongly Agree
Making sure there are mission
committees at every level
(District, LCA, Branch).
Conducting an intensive
education on Short-Term
Missions across the District.
Undertaking intensive prayers
and fasting about the program.
Organizing several Pilot (Trial)
Short-Term Mission trips.
Identifying potential local and
international fields for sending
short term missionaries.
Identifying the common needs in
mission fields locally and in
selected international fields.
Undertaking a financial viability
of the program
Seeking consultancy services
from churches and organizations
with STM programs/or from
STM experts.
Seeking the views of serving
career missionaries from the

Agree

Disagree

Total

Count

%

Count

%

Count

%

Count

%

259

59.7

173

39.9

2

0.50

434

100.0

271

62.4

162

37.3

1

0.20

434

100.0

295

68.3

136

31.5

1

0.20

432

100.0

211

49.8

212

50.0

1

0.20

424

100.0

214

50.5

192

45.3

18

4.20

424

100.0

250

58.7

174

40.8

2

0.50

426

100.0

254

58.8

176

40.7

2

0.50

432

100.0

231

53.2

193

44.5

10

2.30

434

100.0

198

46.0

222

51.6

10

2.30

430

100.0

Mwangi 121
denomination on the program,
Having an official launching
ceremony for the Program
Seeking the input of
congregations within the
District.

186

43.3

224

52.1

20

4.70

430

100.0

202

47.6

212

50.0

10

2.40

424

100.0

Table 4.3 Steps in Developing a Short-term Mission Sending Program (Source: Research
Data 2018).
From the above table, it is evident that the respondents in the surveys considered
the steps suggested by the researcher to be important in developing a workable ShortTerm Missions’ program for FGCK, Kiambu District. The steps proposed by the
researchers were in many ways confirmed to be important by the key informants who
were Senior Pastors sampled across FGCK, Kiambu District. For example, KDKI 005
said the following concerning investing in prayers as a useful step towards developing a
successful STM program, “Since Pentecostals are people who believe in the centrality of
prayers, we need to invest aggressively in prayers by setting up prayer teams for
missions.” The need for investing in prayers for the program had also been suggested by
KDKI 002. On working with missionaries already in the field, KDKI 003 said, “in
developing a short-term missions’ program for the District, we need to work closely with
the missionaries in the field since they are the future recipients of the short-term teams.”
One key informant also saw the need of undertaking pilot STM trips especially using the
researcher’s LCA (KDKI 001).
From the four FGDs, the participants suggested the following as appropriate steps
in developing an STM program: Forming missions committees at all levels, identifying
needs in diverse mission fields, aggressive education on missions at all levels, and
basically most of the steps already highlighted above. Outside the steps suggested by the
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researcher, the respondents through the three strategies of data collection also suggested
extra appropriate steps towards developing a workable short-term missions’ program.
Other Suggested Steps in Developing an STM Program
Most of the suggested steps towards developing an STM program for the district
were confirmed as useful through the FGDs and interviews with key informants. The
following steps towards developing a workable STM program were also proposed by
respondents in surveys, interviews and FGDs.
The church should conduct more seminars and trainings on STMs at various
levels that is, District Level, LCA Level, and Branch Level. The respondents also
suggested that the church should identify specific people who could be willing to
participate in an STM trip. This would ensure some level of commitment before the
program is officially launched. Further, the church should put effort to incorporate
teachings on missions and STMs in Youth and Sunday School classes. Such an approach
would ensure an early foundation of the concept to young people.
Apart from those steps, the respondents were also of the view that more church
leaders need to be exposed to mission fields through short-term visits. This was one of
the suggestions by key informants KDKI-003, KDKI-005, and KDKI-001. Other
necessary steps include networking with other churches and mission organizations. This
would help in building a data base for the existing mission fields (KDKI-005 and KDKI003). Piloting a model program through the LCA of this writer would enhance more
understanding of the program across the District. Identifying the skills of the people in
our Local churches and more so those who would be interested in participating in STM
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trip in the near future (KDKI-005 and FGD-001) and finally working on a mission policy
for the District whereby STM is an integral component of strategy (FGD-002).
Establishing Relationship Between Variables
The study used cross-tabulation between various variables to show the
relationship existing between them. The level of association is presented in the following
pages.
Relationship between Gender, Age and Level of Missions Emphasis and Willingness
to Visit Mission Field
The study assessed the relationship between gender, age and level of missions
emphasis and the willingness to visit mission field for at least 7 days in a year among the
respondents. Using chi-square tests, the study found that gender of the respondents was
significantly related to willingness to visit mission field for at least 7days given (χ²=8.082
and p= 0.044<0.05). Males were more willing to go for an STM than females.
The study also found that age of respondents and the level of missions’ emphasis
were also significantly related to the willingness to visit mission field for at least 7 days
as shown by (χ²=28.33 and p= 0.005<0.05) and (χ²=42.19 and p= 0.000<0.05)
respectively. Younger people were more willing to visit a mission field compared to older
people. On the other hand, there was more willingness to visit a mission field when the
mission emphasis was higher. The relationship is presented in the following crosstabulation table:
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Willingness to Visit Mission Field
Not
Less
Very
willing
willing
Willing
willing

Total

n; (%)

n; (%)

n; (%)

n; (%)

n; (%)

Male

2; 1.00

28; 13.5

150; 72.0

28; 13.5

208; 46.8

Gender

Female

11; 4.70

44; 18.6

153; 64.8

28; 11.90

236; 53.2

Total

13; 2.90

72; 16.2

303; 68.2

56; 12.60

444; 100

Age

18-25years

2; 1.50

16; 12.0

97; 72.90

18; 13.50

133; 30.2

26-35years

7; 5.60

30; 23.8

77; 61.10

12; 9.50

126; 28.6

36-45years

4; 3.30

24; 19.7

74; 60.70

20; 16.40

122; 27.7

46-55years
55years and
above

0; 0.00

2; 4.20

40; 83.30

6; 12.50

48; 10.9

0; 0.00

0; 0.00

12; 100.0

0; 0.00

12; 2.6

13; 2.90

72; 16.3

300; 68.0

56; 12.70

441; 100

0; 0.00

0; 0.00

12; 100.0

0; 0.00

12; 2.8

6; 7.30

16; 19.5

50; 61.0

10; 12.20

82; 19.0

2; 1.00

42; 20.2

144;69.20

20; 9.60

208; 48.1

0; 0.00

10; 10.0

76; 76.00

14; 14.0

100; 23.1

3; 10.0

0; 0.00

19; 63.30

8; 26.70

30; 7.0

11; 2.50

68; 15.7

301;69.70

52; 12.0

432; 100

Level of
missions
Emphasis

Very low
Emphasis
Low
Emphasis
Fair
Emphasis
High
Emphasis
Very high
Emphasis

χ²

P value

8.082

0.044

28.33

0.005

42.19

0.000

Table 4.4: Cross Tabulation between Gender, Age and Level of Missions Emphasis and
Willingness to Visit Mission Field for at least 7days.
Relationship between Gender, Age, and Willingness to Visit Mission Field and
Availability for am STM Trip
The study also assessed the relationship between gender, age, and willingness to
visit mission field and availability to visit a mission field for at least 7 days. The results
presented in Table 4.4 showed that gender, age and willingness to visit mission field were
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significantly related to the availability of the respondents to visit a mission field for at
least 7 days given (χ²=8.964 and p=0.030<0.05), (χ²=29.806 and p=0.003<0.05) and
(χ²=137.47 and p=0.000<0.05) respectively. The relationship is presented in the
following cross-tabulation table:
Availability to Visit a Mission Field for at least 7
Days
Less
Not available available

Available

Much
available

Total

Variable

Category

n; (%)

n; (%)

n; (%)

n; (%)

n; (%)

χ²

P
value

Gender

Male

16; 7.80

94; 45.6

74; 36.9

20; 9.70

206;46.4

8.964

0.030

Female

38; 16.0

96; 40.3

90; 37.8

14; 5.90

238;53.6

54; 12.2

190; 42.8

166; 37.4

34; 7.70

444;100

18-25years

12; 8.90

53; 39.3

56; 41.5

14; 10.40

135;30.6

26-35years

14; 11.1

60; 47.6

44; 34.9

8; 6.30

126;28.6

36-45years

18; 15.0

62; 51.7

36; 30.0

4; 3.30

120;27.2

46-55years

10; 20.8

8; 16.7

24; 50.0

6; 12.50

48;10.9

55years&
above

0; 0.00

6; 50.0

6; 50.0

0; 0.00

12;2.7

32; 7.30

441;100

Age

54; 12.2

189; 42.90 166; 37.6

Not willing

7; 63.6

4; 36.4

0; 100.0

0; 0.00

11;2.51

Less willing

20; 27.8

50; 69.4

2; 2.80

0; 0.00

72;16.4

Willing
Willingness to
visit a mission Very willing

27; 9.00

116; 38.8

138; 46.2

18; 6.00

299;68.3

0; 0.00

16; 28.6

24; 42.9

16; 28.6

56;12.8

54; 12.3

186; 42.5

164; 37.4

34; 7.80

438;100

29.806 0.003

137.47 0.000

Table 4.5: Cross Tabulation between Gender, Age, and willingness to Visit Mission Field
and Availability to Visit a Mission Field for at least 7 Days
Relationship between Educational Level, Level of Missions Emphasis and Personal
Knowledge on Missions
The association between the respondents’ level of education and level of missions
emphasis and personal knowledge on missions among the respondents was established.
The results are shown in Table 4.4. The study found that the level of education of the
respondents and the level of emphasis on missions were significantly associated with the
personal knowledge on missions as shown by (χ²=50.299 and p=0.000<0.05) and
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(χ²=38.576 and p=0.000<0.05) respectively. The relationship is presented in the
following cross-tabulation table:
Personal Knowledge on Missions

Variable

Fairly
Very
Not
Less
Knowledgeabl Knowledg
e
eable
Total
Category knowledgeable knowledgeable
n; (%)
n; (%)
n; (%)
n; (%) n; (%)

χ²

P
value

Primary
Educational level not
Level
completed

2; 16.7

7; 58.3

3; 25.0

0; 0.00

12;2.59 50.299 0.000

Primary
level
completed

5; 10.4

27; 56.2

14; 29.2

2; 4.20

48;10.3

Secondary
level

17; 13.7

48; 38.7

55; 44.4

4; 3.20

124;26.7

College/
University
level

11; 3.90

67; 23.9

187; 66.8

15; 5.40 280; 60.3

Count

35; 7.50

149; 32.1

259; 55.8

21; 4.50 464; 100

0; 0.00

7; 43.8

7; 43.8

2; 12.5

16;3.60 38.576 0.000

Low
Emphasis

12; 14.3

32; 38.1

40; 47.6

0; 0.00

84;18.9

Fair
Emphasis

16; 7.60

60; 28.6

130; 61.9

4; 1.90

210;47.3

High
Emphasis

7; 6.70

36; 34.6

50; 48.1

11; 10.6 104;23.4

Very high
Emphasis

0; 0.00

6; 20.0

20; 66.7

4; 13.3

35; 7.90

141; 31.8

247; 55.6

21; 4.70 444;100

Level
of Missions Very low
Emphasis
Emphasis

30;4.76

Table 4.6: Cross Tabulation between Educational Level, Level of Missions Emphasis and
Personal Knowledge on Missions.
Relationship between Income Levels per Month and Amount of Money One Was
Willing to Give in Support of a Proposed STM Program
The study examined the relationship between income levels per month and the
amount of money one was willing to give in support of a proposed short-term missions
sending program annually among the respondents. As shown in Table 4.6, the amount of
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money one was willing to give was significantly related to the income levels per month
of the respondents as supported by (χ²=82.784 and p=0.000<0.05). People with higher
incomes were more willing to give higher amount for an STM program. The relationship
is presented in the following cross-tabulation table:
Amount of Money One Was Willing to Give in Support of a
Proposed Short-Term Missions Sending Program (Annual)

Income
level
per
month

Less
than
10000
1000120000
2000130000
3000140000
4000150000
50001
and
above

Less
than
1000

1001 to
10000

10001
to
20000

30001
to
40000

50001
to
60000

60001
to
70000

n; (%)

n; (%)

n; (%)

n; (%)

n; (%)

n; (%)

16;14.8

64;59.3

28;25.9

0; 0.00

0; 0.00

0; 0.00

2; 3.10

48;75.0

12;18.8

2; 3.10

0; 0.00

0; 0.00

0; 0.00

12;40.0

16;53.3

0; 0.00

2; 6.70

0; 0.00

2; 5.00

22;55.0

16;40.0

0; 0.00

0; 0.00

0; 0.00

4; 20.0

6; 0.00

6; 30.0

0; 0.00

4; 20.0

0; 0.00

2; 4.50

20;45.5
172;
56.2

16;36.4

0; 0.00

2; 4.50

94;30.7

2; 0.70

4; 9.10
10;3.3
0

26;8.50

2; 0.70

Total
n;
(%)

108;
35.3
64;
20.9
30;
9.80
40;
13.1
20;
6.54

χ²

P
value

82.78

0.000

44;
14.36
306;
100

Table 4.7: Cross Tabulation between Income Levels per Month and Amount of Money
One Is Willing to Give in Support of a Proposed Short-Term Missions Sending Program
Annually.
Relationship Between Personal Knowledge on Missions and Giving Towards
Missions.
The study found that personal knowledge of missions among the respondents was
significantly related to their giving towards missions given (χ²=42.642 and p=
0.000<0.05). The findings show that the percentage of respondents whose giving towards
missions was very good was higher among those who were very knowledgeable about
missions (19.0%) compared to those who were not knowledgeable (5.70%).
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Giving towards Missions
Personal
knowledge
on
missions

Not
knowledgeab
le
Less
knowledgeab
le
Fairly
Knowledgea
ble
Very
Knowledgea
ble

Total

Very
poor

Poor

Fair

Good

Very
good

Total

χ²

p

6;17.10

5;14.3

11;31.4

11;31.4

2; 5.70

35;7.74

42.642a

0.000

22;15.6

20;14.2

73;51.8

15;10.6

11; 7.80

141;31.2

15;5.90

65;25.5

124;48.6

31;12.2

20; 7.80

255;56.4

2; 9.50

0;0.00

8;38.10

7;33.30

4; 19.0

21;4.66

45; 10.0

90;19.9

216;47.8

64;14.2

37; 8.20

452;100

Fig. 4.8 Cross Tabulation between Personal Knowledge on Missions and Giving towards
Missions
Relationship Between Personal Knowledge on Missions and the Willingness to go
for a Short-term Trip.
The study results also showed that willingness to visit mission field was
significantly related with the respondents’ personal knowledge on missions given
(χ²=26.087 and p=0.002<0.05). The percentage of those very willing to visit a mission
field was higher among the very knowledgeable (23.80%) compared to those who were
not knowledgeable on missions (5.90%).
Willingness to Visit a Mission

Personal
knowledge
on missions

Total

Not
knowledgeable
Less
knowledgeable
Fairly
Knowledgeable
Very
Knowledgeable

Not
willing

Less
willing

Willing

Very
willing

4; 11.80

8; 23.50

20; 58.80

2; 5.90

6; 4.30

28; 19.90

95; 67.40

12; 8.50

3; 1.20

36; 14.50

172; 69.40

0; 0.00

0; 0.00

13; 2.90

72; 16.20

Total

χ²

p

26.087a

0.002

37; 14.90

34;7.66
141;31.
8
248;55.
9

16; 76.20

5; 23.80

21;4.73

303; 68.20

56; 12.60

444;100
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Fig. 4.9 Cross Tabulation between Personal Knowledge on Missions and Willingness to
Go for a Short-term Trip.
Summary of Major Findings
The study sought to examine the prospects of a short-term missions program in
activating missions awareness and practice in FGCK, Kiambu District. It is assumed that
if more people get exposed to mission fields, congregations and individual believers
would get more stirred towards involvement in cross-cultural missions. The study was
based on three research questions. The first research question sought to understand the
factors that hinders congregations from participating in cross cultural missions. The
second one aimed at investigating the willingness of members in FGCK, Kiambu District
to participate in an STM program, while the last research question sought to know the
best steps that need to be followed in designing an appropriate STM program for the
District.
The evidence was consequently tabulated and presented both qualitatively and
quantitatively in the previous sections. The following section now presents the major
findings of the study based on the evidence gathered from the participants. The study
found that:
1. There is a fair participation of members and congregants in cross-cultural
missions in FGCK, Kiambu District.
2. The major hinderance to full and more effective participation of congregants and
congregations in cross-cultural missions is low understanding on the subject.
3. There is a considerable level of willingness by congregants across the district to
participate in various ways towards the implementation and the success of the
proposed short-term mission program.
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4. Strong and structured missions leadership would be a key factor to the success of
a short-term missions program.
5. Short-term missions program is a viable strategy in activating missions awareness
and practice in FGCK, Kiambu District.
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CHAPTER 5
LEARNING REPORT FOR THE PROJECT
Overview of the Chapter
The research was on the contextual study of the place of short-term missions
program in activating missions awareness and practice in the Full Gospel Churches of
Kenya, Kiambu District. Specifically, the study sought to investigate the prospects of an
STM program for the district in making individuals and congregations be more involved
in cross-cultural missions. The study was provoked by the fact that, despite being a
product of mission efforts, Full Gospel Churches of Kenya has not been actively involved
in reaching out to the unreached people groups within the country and beyond.
This chapter identifies five major findings from the study and offers an evaluation
of how they correspond to my personal observations, the literature review, and the
biblical and theological frameworks of the project. The chapter also explores the ministry
impact of the study, limitations of the research study, unexpected observations, and
finally recommends areas for further study. The next section presents five major findings
from the study.
Major Findings
First Finding: There is a Fair Participation of Members and Congregations in
Cross-Cultural Missions in FGCK, Kiambu District
Having been a member of FGCK, Kiambu District for the last ten years, I have
personally observed low participation in mission work by congregations across the
District. As already stated in chapter one, the district, which is made up of about 15 Local
Church Assemblies and approximately 150 branches, was for a long time formally
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supporting one missionary in the Coastal region. The missionary reaches out to the Orma
people of the Coastal region through a school with a nursery and class one to three. There
has been real struggle in sustaining the smooth running of the school with the amount
collected for missions per month in the district being barely enough to sustain the single
mission field. There have even been reports of some local churches struggling to remit
the little amount they have pledged for missions per month. The salary of the district
missionary has remained relatively low for years; she works with earning a salary barely
enough to sustain her daily basic needs.
Through the data collected and analyzed, it was found that congregation’s
participation in mission work is average. The relatively low participation of
congregations in missions was demonstrated by the people’s level of giving towards the
same. Of all the respondents in the surveys, only 22% indicated that their giving towards
missions was either good or very good. Most of the respondents (46.6%) indicated that
their giving for mission work was fair. Furthermore, the remittance towards missions by
local churches was very low with some churches giving less than 1% of their tithes and
offerings towards missions.
The frequency and intensity of praying for missions was also found to be wanting
across the district. The results from Focus Group Discussions indicated that there are
little prayers for mission work and missionaries at the local levels of the church. There is
normally an association between what people pray for and giving towards the same in the
context of a church. It is therefore not a surprise that both giving and prayers for missions
are low or fair across local churches in the district. A short-term missions program could
potentially bring missions closer to people. There is therefore a possibility that, through a
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short-term missions program, congregations may become more active in matters to do
with missions.
In my literature review, I highlighted that the church in Africa, though endowed
with much potential, is not actively engaged in cross-cultural missions. Yet, there are
numerous people groups in the region who do not have a self-propagating church. The
church in Kenya is also not actively reaching out to the unreached people groups in the
country. By 2001 evangelicals, Pentecostals, and charismatics combined consisted of
66.5% of all Christians in Kenya. But the total missionaries sent by the church in the
same period was 673 people, with 608 serving within Kenya and the rest serving in
Uganda and Tanzania. Yet, the incoming missionaries to the country stood at 2,274
(Johnson and Mandryk 381). From all perspectives, this was a poor performance for a
country with churches building cathedrals and filling up with people on Sundays. Most of
the churches are involved with self-preservation and are investing little of their human
and monetary resources in taking the gospel to the unreached. However, even within the
wider ecclesiastical community, there are isolated cases of involvement in missions.
On the theological and biblical tenets, it is worthwhile to note that God is a
missionary God and the Bible is a missionary book. The church of Jesus Christ should be
a missional community. Abraham was called by God so that he could be used to be a
blessing to other nations (Gen. 12.1–3). The nation of Israel was born from the
descendants of Abraham and consequently became a chosen community. God did not
choose the nation of Israel so that they could merely consider themselves a privileged
people. But their choice came with responsibility. God spoke to the Israelites through
Moses regarding their privileged position which came with a great responsibility, “Now
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if you will obey me and keep my covenant, you will be my own special treasure from
among all the peoples on earth; for all the earth belongs to me. And you will be my
kingdom of priests, my holy nation” (Exod. 19.5–6 NLT). The nation of Israel was to be
the outreach arm of God to other nations.
The early church was a missionary church. It did not take many years before the
church sent some of their own to go to unreached areas following the death and ascension
of Jesus Christ. The book of Acts has abundant records of the missionary journeys by
Paul and his associates. The writings of Paul and other apostles show a church that was
fascinated with missions in the early days. By their theology and practice, the early
apostles laid the foundation for the later expansion in both practice and theory (Scobie
47).
In the modern times, the church consists of people who have been called out of
the world to bear witness for the good news to those who are still in darkness. The
Apostle Peter put it clear in stating, “But you are not like that, for you are a chosen
people. You are royal priesthood, a holy nation, God’s very own possession. As a result,
you can show others the goodness of God, for he called you out of the darkness into his
wonderful light” (1 Pet. 2.9 NLT). The incarnate God in Christ is the key. God’s called
out, redemptive community, the church, is to be on mission. It is regrettable that the
church in Kenya is dragging her feet towards undertaking the noble mandate of fulfilling
the great commission.
Second Finding: The Major Hinderance to Full and More Effective Participation in
Missions is Low Understanding of the Subject.
There are various factors that contribute to low participation of congregations in
FGCK, Kiambu District to the work of missions. Knowledge on missions was suspected
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to be a factor that would affect participation or non-participation in missions by
individual members and congregations. The researcher has over the years noted low level
of mission education and mission emphasis among the leaders and congregants. At best,
mission education is provided on occasional basis as opposed to on an ongoing basis. The
problem is compounded by the fact that on the limited occasions when it is dispensed the
people who do it are not necessarily knowledgeable in the field.
Little knowledge on missions in Kiambu District was confirmed by the responses
of different categories of participants in the study. From the surveys, 55.8% of the
respondents indicated that they only possessed a fair knowledge for missions while
32.1% of the participants were less knowledgeable. The issue of less knowledge being a
key barrier to missions was often repeated by respondents in the interviews and Focus
Group Discussions. It was the feeling of most senior pastors who were interviewed that
majority of the members and leaders across the district had insufficient understanding of
missions. Indeed, according to the respondents in interviews and FGDs, most of the other
barriers to missions including giving were tied on lack of mission education across the
district. In other words, low mission education had a compound effect to the way
congregations got involved in mission work.
Literature confirms the paucity of mission education around the globe. Anderson
points to this deficiency in stating, “missiology only slowly has won its way into the
theological curriculum. Until recently, many classical theologians considered missiology
a second-class study” (1). It was not until 1960s that missiology became more acceptable
as a discipline which warranted recognition in many theological institutions across the
world. Given that most church ministers came into little contact with mission education

Mwangi 136
during their training, it then should not be a big surprise that the matter has only received
little emphasis in churches across the world. The situation is not different in Kenyan
churches including the Full Gospel Churches of Kenya.
Several writers have pointed to low emphasis on mission education in seminaries
and local churches in Africa. Judd cites a case of a Bible school in Kenya which was
opened in 1929 but was still resisting to have a course on missions even in seventies
(108). It was not until 1979 that LeRoy Judd, a long serving missionary in East Africa
convinced the administration to include one course on the subject in 1979. This was the
first mission course taught in a Bible school in Kenya. With lack of accurate perspectives
on global missions, the church in Kenya and indeed much of Africa remained largely
blind to the task. Church leaders got the idea that reaching the unreached was a task only
reserved for western missionaries, while theirs was to manage their internal affairs. Thus,
church work in FGCK and other mission-initiated churches became the entire focus of
their energies and resources. Consequently, when western missionaries returned home or
moved to new areas, there was lack of continuity by the established national churches in
reaching the unreached people groups in their countries (Jerkku 194; Judd 108).
At another level of literature review, the study explored some practical steps of
availing mission education in the Local church. Copeland as quoted by Clendinning
defines mission education as, “the process that equips Christians to participate effectively
in the mission of the church at home and abroad whether through representative missions
or mission activities of various kinds” (qtd. in Clendinning 600). Mission education can
be acquired by visiting a mission field or in a classroom set up. Field experience through
short-term visits or other modes of participation cause the returnees to get emotionally
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psyched and connected with the group in the field by praying for specific individuals.
Hence, STMs which allow for partnership missions in an actual mission field constitute
one strategy to offer missions education in and through the Local church (Clendinning
600).
On theological and biblical anchorage, the church is seen as partner with God who
is the initiator of missions. The church needs to be educated on the fact that while
missions belongs primarily to God, it is the will of God that the church be an instrument
of reaching out to the world. The great commission passage (Matt. 28.18–20) could be
seen to have a mission education motive. Jesus sent his followers to make disciples of all
nations. This discipleship would involve teaching the principles of the kingdom. A key
principle of the kingdom would include enlightening people on the place of the nations in
the saving plan of God. Other elements of mission education would possibly include
theology of missions (Gen. 12.1–3), culture and missions, strategy for missions,
missions’ partnership, and many more.
Finally, and as widely noted in literature review on the biblical and theological
foundations of short-term missions, STMs are fully supported by the Bible. The Bible
should offer the first guideline in education on short-term missions in the local church
and other forums. Jesus Christ was the one who established the guidelines for short-term
missions during his earthly ministry which lasted for thirty-three and a half years. He
demonstrated what is at the center of short-term missions in first sending the twelve
disciples (Luke 9.1–6) and later the seventy-two (Luke 10.1–20).
The church can also be taught on the biblical anchorage of short-term mission
trips from Acts 13 where Paul and Barnabas were sent by the church on an STM mission
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(Archer, Foreword). The Apostle Paul was ministered by a team of short-term mission
team composed of Timothy and Epaphroditus while he was serving for a prolonged
period in Philippi (Phil. 2.19–28). On another occasion, John Mark visited Paul while in
Philippi on a short-term basis (Archer, Foreword). The church in Samaria received the
ministry of Peter and John on a short-term basis after reports of their reception of the
gospel reached the Apostles in Jerusalem (Acts 8.15,16).
Education on short-term missions in the church would not suffer from scattered or
deficient biblical evidence. Our philosophy of employing the STM strategy should be
viewed as scriptural and applied with the confidence that it is within the will of God. As
it was in the early church, the church today can be taught to reinforce the work of career
missionaries by sending short-term teams in various mission fields. Given the overall
effect of mission education towards more commitment in the task, it would be deemed
necessary for the leadership to plan how mission education would be conducted at
different levels in the district. This would probably call for the review of theological
training within the whole denomination to see how more can be taught on missions in its
different dimensions.
Another necessary consideration would be more integration of missions in church
teachings and programs. According to several key informants, mission education could
also be integrated in Sunday school classes, discipleship groups, youth fellowships and
camps, women fellowships and congresses, men fellowships and seminars, and other
major teaching gatherings across the district.
In summary, it safe to state that the pastor with a shepherd and teaching role in the
local church can shape mission education in the church. Clendinning offers the following

Mwangi 139
as strategies which a pastor can apply in offering mission education and awareness in the
church: personal commitment to missions as the key role model, preaching missionary
sermons, inviting missionary speakers to the church, leading the church to pray for
missions and missionaries, leading the church to give towards missions, being an
example together with his family in giving towards missions, generous budgetary
allocations to missions, invitations to mission work during alter calls, nurturing
individuals who responds to mission calling, and ensuring that there is mission leadership
in the church (602). Such a model from the pastors has the potential of creating more
awareness on missions in the local churches.
Third Finding: There is a Considerable Level of Willingness by Members across the
District to Participate in an STM Program.
The research found that many members of FGCK, Kiambu District are willing to
participate in short-term missions program if it was in place. An overwhelming 77.4% of
the respondents in surveys indicated willingness to personally go into a mission field for
at least seven days in a year. From all perspectives, this is a high percentage, and it shows
that such a program is long overdue. Even if such a huge number does not actually make
it for a short-term trip, it is clear that at least some of them would offer themselves for the
task. The majority of members from congregations in the district are willing to make
necessary sacrifices to participate in an STM visit in a cross-cultural mission field. In an
open item in the questionnaire, respondents went ahead and suggested other ways of
supporting STM programs beside going for the trips. These included prayers and
intercession, offering means transport for teams, provision of member care through phone
calls and receiving teams back etc. In my view, the increased participation catalyzed by
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STMs would in turn lead to a great revival in missions awareness and practice within the
jurisdiction as more people get exposed to the needs in the field. Although not as many
people as they answered in affirmation would practically commit themselves for longterm service in a mission field, their prayers and monetary support would likely increase,
making the work of career missionaries much easier.
Willingness to support an STM program for the district was demonstrated in the
willingness of the church members in giving towards such a program. A good number of
respondents indicated that while they were willing to go for at least seven days in a year,
their availability would be affected by several other factors. Most of the factors given
were genuine and could possibly be overcome with time by some parishioners.
Nevertheless, many respondents were willing to support the short-term mission program
with finances or in kind. The monetary commitment and the willingness to set some days
to visit a mission field by many is a good sign that an STM program would likely be
viable in the District.
The findings on willingness for members to get involved in short-term missions is
supported by the literature on the benefits of short-term missions. More people are eager
to understand exactly what happens in a real mission field. A short-term missions trip is
an avenue of acquiring such an understanding for more action. Short term missions would
also allow many Christians to get directly engaged in missions without having the
pressure of long-term commitment which majority finds difficult. The literature review
also found STMs to be a way of allowing people to get a closer understanding of the
needs in the fields and respond appropriately to them. The willingness of people to
participate in STMs was also related to the desire for people to use their skills for the
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benefits of the mission fields. As it was evident in the literature review, many Christians
have derived fulfilment by getting opportunities to use their skills to better the lives of
people who may be living in marginalized conditions (Forward 35).
There is a biblical pattern of Christians readiness to take part in short term
missions. The first disciples responded positively when Jesus sent them for short-term
mission engagement as it is recorded in Luke 9.1–6; 101–20 and Matthew 10.5–15. They
came back with much joy after realizing how much the Lord was ready to use them to be
a blessing to others. At the early stages of the Apostolic church, the church in Jerusalem
gladly mobilized an STM team that went to minister to the Samaritans who had just
received the gospel (Acts 8.15,16). The Bible also records Paul thanking the Church in
Philippi for sending short-term missionaries to supply his needs (Phil. 2.19–28). As the
church in Philippi had derived joy in sending a few for an STM visit to Paul, the church
today would be happy to send their young people to go and minister to career
missionaries working in diverse fields. It would give the church much joy and satisfaction
to receive a report from one of their own returning from a mission field many of them
may never have an opportunity to access.
Fourth Finding: Strong and Structured Missions’ Leadership Would be a Key
Factor to the Success of a Short-Term Missions Program.
One key hinderance to greater participation by members and congregations in
cross-cultural missions in FGCK, Kiambu District is lack of strong leadership and
structures for missions. According to respondents in surveys, interviews, and FGDs, a
key step of developing a short-term missions program in the district would be composing
mission committees and boards at different levels. These committees and boards would
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offer structured and constant leadership for missions at different levels and in its various
dimensions including sending of short-term teams.
Another key ingredient towards the success of a short-term missions’ program is
to have a mission policy in the district and possibly derivatives of the same at the local
church levels. This was suggested by respondents in the open question on the necessary
steps towards developing a successful short-term missions program for the district. Such
a mission policy would have STM as a major component and would offer provisions of
how the STMs are to be undertaken. A policy is a framework that offers guidelines on
how an important task is to be undertaken with some form of uniformness within a large
organization.
The success of the proposed short-term mission would depend on leaders. It
would therefore be important to popularize the program by first giving the leaders
opportunities to go for short-term missions’ trips, locally and internationally. This was
the view of three out of the five key informants in the study. Consequently, the leaders
can act as catalysts and ambassadors for the STM program and mission work in general
owing to their personal encounters and exposure.
In the literature review, it was noted that most churches are not actively involved
in missions because their leaders put little emphasis on it. Leadership is the ability of a
person to influence a group towards certain direction or purpose. In the church context,
the greatest task for the leaders is to lead congregants towards the fulfilment of the great
commission. In the case of limited involvement by the Full Gospel Churches of Kenya in
mission work, Jerkku lays most of the blame on leadership. She claims that leadership is
to blame for not being keen to mission work since the church has enough resources to do
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so. In other words, the FGCK, as it is the case with many other denominations in Kenya,
has enough resources to get more involved in missions. But poor mission leadership has
impended the mobilization of human and monetary resources in the task of missions.
Lastly, leadership is necessary for an effective short-term program as well as the
trips resulting from it. Koons insists on individual preparation before embarking on an
STM. If people are going as a group, there is need for them to prepare together in
advance through training, prayers, bonding, and other important aspects. An effective
STM team leader will make sure that the right people are recruited, trained, and the
mission is undertaken in a way that the intended goal is achieved (Koons 132).
In the biblical and theological anchorage, leadership is seen to be a great impetus
towards the church involvement in missions. The leaders in the early church set a good
example in leading the church towards missions. After the ascension of Jesus, the
remaining 11 Apostle sat down to strategize on how they would fill the gap left by Judas
Iscariot (Acts 1.15–26). They were aware that a certain numerical threshold was needed
to successfully undertake the mandate handed to them by Jesus. Consequently, using a
mutually agreed method, Matthias was chosen to replace Judas in the Apostolic ministry.
In the later parts of the book of Acts, the Apostles led by example in undertaking
the great commission. The early church was characterized by wise and dynamic mission
leadership from the Apostolic office. Chapter 6 of the book of Acts is even more
outstanding as the Apostles sat down to make a momentous decision to remove possible
barriers to the advance of the gospel. There was a growing concern that the apostles
would be distracted from prayers and preaching the word by the growing administrative
duties. To overcome this, they chose seven men to serve as deacons. This delegation of
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work to another level of leadership aimed at increasing efficiency and allowing enough
time for the main mission. This was no doubt a step of good leadership on the part of the
Apostolic house. It is something that church leaders can learn from for effectiveness in
the mission task in our times. Effective leadership principles need to be applied in
undertaking mission work in general and in the management of a short-term mission
program.
Fifth Finding: Short Term Missions Program is a Viable Strategy in Activating
Missions Awareness and Practice in FGCK, Kiambu District.
Having had a personal experience in an STM in Southern Sudan in 2006, I am
fully convinced that such a program could be used in activating missions in FGCK,
Kiambu District. I had the experience when I possessed only a little knowledge about
missions. By the time I finished the five weeks apprenticeship, I had appreciated what
missionaries go through, the needs in mission fields, and the reality of having people
groups without the gospel. It is that experience that made me pursue a graduate degree in
missions. The experience has also made me a consistent advocate of the church exploring
reaching the un-reached people groups.
In the study, it was discovered that members across FGCK, Kiambu District are
enthusiastic about the development and implementation of a short-term missions’
program. Most of the key informants in the study saw the program as good strategy of
exposing more people to mission fields. In a scale of 1–5, most of them placed the
potential of an STM program in activating missions’ awareness and practice at level 4.
However, the respondents were of the view that the development and implementation of
such a program needs to be done carefully with close consultation with key stakeholders
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and experts. The most preferred steps suggested as appropriate in designing such a
program include: More mission education to congregants, formation of mission
committees and boards across the District, research on needs in missions’ fields,
developing networks with diverse mission fields, and aggressive prayers for the same.
In the literature review, it was discovered that STMs have the potential of
awakening the church to the needs in the field. The people who go to the field have the
opportunity to see how much needs to be done and the required resources. The reality of
this may not be possible by only reading mission reports while in the parish.
Commissioning and supporting short-term mission trips are also a great strategy of
supporting the career missionaries by taking encouragement and helping in some work in
the field, albeit on a short time basis. In the literature review, it was discovered that
thorough prior preparation is necessary for a positive legacy of short-term missions. This
caution is needed while designing the program as well as when it come to the actual
implementation of the same.
Ministry Implications of the Findings
The study in many ways demonstrated the need for FGCK, Kiambu District to
have an STM program in place. This research, one of its own kind within the
denomination, would offer an ideal guideline in designing such a program for the church.
Interactions with various stakeholders during the data collection process also acted as an
eye opener of the viability and the suitability of such a program in creating missions
awareness and practice in the district. An STM program, if well designed would see more
and more congregations in the district get directly involved in cross-cultural missions
activities.
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The other implications of the findings require that FGCK, Kiambu District works
toward the development of structures and leaderships for missions. Such a structure
would require having a missions policy for the district and contextualized derivatives of
the same at the local church levels. Local churches are the units where resources are
mobilized as well as centers of policy implementations. Furthermore, recruitment,
training, and evaluation of the STM program would likely be more effective at the local
church level with a general oversight from the district office.
Limitations of the Study
As much as I encountered limitations during the study, I do not think they had a
major impact on the generalization of the research findings. The most conspicuous
limitation of the research was collection of data on Sundays. This was the most
appropriate day for most respondents, yet the least favorable for me since I also work as a
pastor and most needed on Sundays. It required me to be absent from my church for
about six Sundays within the four months I was collecting the data.
In all these churches, I was given the opportunity to preach in the Sunday
service(s). I took the advantage and preached generally about cross-cultural missions
before undertaking the actual data collection after the service. In the sermons, I made sure
that I incorporated some teachings on the biblical basis of short-term missions and the
documented benefits likely to result from the practice. Whereas this had the advantage of
helping the potential research participants to understand my research line, it is not
possible to quantify the possible influence of the sermon to the responses which came
immediately after the Sunday service.
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Other limitations had something to do with the nature and conduct of the research
participants. On at least one occasion, I had one delicate key informant who kept
deviating from the subject matter and almost assumed the role of the interviewer. In
another occasion, a key informant wanted to give answers which would positively portray
him favorably as a leader. A key leader was present in one focus group discussion, and
this in some ways hindered a free flow of self-expression by the respondents. It is also
possible that the presence of the senior pastor made some respondents give answers
which would portray the local church positively in mission work. In one study location,
the levels of illiteracy were high, and this may have affected the quality of the data
gathered. Fortunately, the sample size for this location was very low, owing to the small
population of the church. In another data collection site, the pastor insisted on giving out
the surveys to the people he thought qualified to participate in the survey, therefore
slightly compromising the intended random sampling technique.
One difference I would consider if I were to undertake a similar study again,
would be to do more focus group discussions and perhaps retain or reduce the sample of
key informant interviews. The key informants would be a mixture of senior pastors and
branch pastors. Furthermore, I would revise the focus group discussions guides to
eliminate some aspects that tended to make the process repetitive. The survey item on the
necessary steps towards development of a short-term missions’ program would be
designed differently to allow for more independent thinking and avoid influencing the
respondents towards a particular way of thinking.

Unexpected Observations
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There were two key observations which were unexpected from the study. One
was the high willingness of the members in the district to financially offer support
towards the short-term missions program. The surprise was not only on the many people
who were willing to offer such financial support, but also on the high amounts that some
individuals were willing to give if such a program was in place. This went against the
common narrative that missions suffer from lack because people are not willing to give
towards the cause.
The other unanticipated finding was the fact that more people in the lower age
bracket (18–25 years) and upper age bracket (46–55 years and 55 years and above) were
more willing to visit a mission field on a short-term basis compared to those in mid-age
(26–35 years and 36–45 years). It was even more surprising that those between age 46–
55 years were more willing to visit a mission field for seven days a year compared to
those who are age 18-25 years. The common assumption would be that younger people
are more willing and available to go for STM trips.
Recommendations
This project sought to examine the prospects of short-term missions in activating
mission awareness, behaviors, and practice in FGCK-Kiambu District. The study was
motivated by the fact that despite Full Gospel Churches of Kenya being a product of
cross-cultural missions, the church has not invested much in missions. The study found
much willingness for members to support a short-term missions program if it was
developed in FGCK, Kiambu District. The researcher makes several recommendations
regarding the success of the proposed program.
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First, there is an urgent need for the district to design a missions’ policy for the
church. The policy should cover all aspects of managing mission work by the district but
also allow for specific provision on short-term missions. Local churches should also be
required to design their own missions’ policies to help them manage mission work at the
grassroot levels. The policies in the local churches should be consistent with the
provisions in the District Missions Policy.
Secondly, there is an urgent need to compose a substantive missions board at the
district level as well as missions committees at the local church levels. The board at the
district level and the committees at the grassroot will help in the management of mission
work within the district. Strong mission leadership is more feasible when there are
specific people charged with the task of missions.
Thirdly, Full Gospel Churches of Kenya needs to have a deliberate approach to
offer missions education at various levels. At the national level, theological education
needs to be designed in a way that allow for a deeper and broader training in missions.
Currently, there is no day or week set aside either at the district or national level for
missions emphasis. The denomination needs to set at least a Sunday annually for
missions national wide. At minimum, each district should be required to have a mission
week or a mission Sunday to increase emphasis for the same in the denomination.
As of now, the allocations for missions are done based on estimation and the
amount an LCA is willing to give. This study recommends an amount based on a certain
percentage of the amount collected as tithes and offerings in the local churches. This
would not only result to equalization in contribution ratios but would also yield more
monetary resources for missions.
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Beside the implementation level, the following recommendations are made on the
academic platform. The current study only considered FGCK, Kiambu District. Yet the
denomination is made up of about 80 such jurisdictions with their own unique dynamics.
The author recommends studies to investigate the suitability of such programs in
activating missions practice and awareness in other districts across the country.
The researcher also recommends an evaluation of short-term missions programs
in place in the country and across the region. Some churches such as the Christ is the
Answer Ministry (CITAM), Nairobi Baptist, Deliverance Church, and a few others are
known to have short-term missions initiatives. A study is needed to evaluate these
programs and initiatives so that the ones to be designed by other churches can learn from
them.
The study also recommends increased inter-denominational workshops and
conferences where short-term missions is critically examined as an avenue of activating
missions by the church in Kenya. The outcomes and deliberations from such workshops
and conferences could be published and made widely available for reading by church
leaders and educationists.
The data for the current study was collected immediately after a sermon was
given on the subject. Whereas this was meant to enlighten people on the subject, and
perhaps ease their participation in the study, it was later felt that such could have
influenced some respondents towards a certain direction. The researcher therefore
recommends another study in the district on a similar subject without a prior sermon on
the theme.
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Postscript
My Doctor of Ministry journey and its culmination into this project was no doubt
a divine direction from God. It is amazing how God prepares us early for a task many
years to its actualization. This is the reality with my journey in this program and the
project on short-term missions. In the year 2005, I met brother Patrick Waithaka in a
Convection in FGCK, Kaharo Local church where I was a young pastor. The deacon
from Buru Buru Local Church in Nairobi learned about my passion in cross-cultural
missions through a friend. He immediately made plans on how I would visit a career
missionary, Rev. Gideon Wandii Rukorio who worked in the Eastern Equatoria Region
of Southern Sudan. The short-term missions experience in May and June of 2006 created
a special passion for the unreached people groups which persist to date. I have personally
mobilized other brethren for short-term visits in other missions’ fields at different times
following my first experience.
I am immensely delighted that the climax of my imaginations on the role of STMs
in creating missions awareness has now been documented for wide readership through a
Doctoral project. It is my desire that many Christian leaders will encounter my ideas and
findings and launch such programs in their churches. Perhaps, through the ideas
presented here, more people will be mobilized on short term basis, and some will commit
themselves for long-term service. Eventually many more unreached people groups will be
engaged and be impacted with the gospel of the love of Jesus Christ.
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APPENDIXES
Appendix A: Informed Consent Letter (For Surveys and FGD)

Short-Term Missions Program in Activating Missions: Evaluating the prospects in
Developing a Program for Full Gospel Churches of Kenya, Kiambu District.
You are invited to be in a research study being done by Michael G. Mwangi from the
Asbury Theological Seminary. You are invited because you are a member or a Pastor of
the Full Gospel Churches of Kenya, Kiambu District.
If you agree to be in the study, you will be asked to be left after a Sunday Service in your
church branch to fill a survey form that will be provided. You may also be selected to
participate in a Focus Group Discussion for the same study after filling the survey form.
There is no payment for the exercise, but snacks and tea will be provided.
Your family will know that you are in the study. If anyone else is given information
about you, they will not know your name. A number or initials will be used instead of
your
name.
If something makes you feel bad while you are in the study, please tell Michael G.
Mwangi, the researcher or your pastor. If you decide at any time you do not want to
finish the study, you may stop whenever you want. You are free to ask Michael G.
Mwangi, the researcher questions any time about anything in this study.
Signing this paper means that you have read this, or had it read to you, and that you want
to be in the study. If you do not want to be in the study, do not sign the paper. Being in
the study is up to you, and no one will be mad if you do not sign this paper or even if you
change your mind later. You agree that you have been told about this study and why it is
being done and what to do.
___

Signature of Person Agreeing to be in the Study

Date Signed
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Appendix B: Informed Consent Letter (For Interviews).
Short-Term Missions Program in Activating Missions: Evaluating the Challenges and
Opportunities in Developing a Program for Full Gospel Churches of Kenya, Kiambu
District.
You are invited to be in a research study being done by Michael G. Mwangi from the
Asbury Theological Seminary. You are invited because you are a senior Pastor of a local
church within the Full Gospel Churches of Kenya, Kiambu District. If you agree to be in
the study, the researcher will conduct the interview with you at an agreed time in the
agreed place. There is no payment for the exercise and your name will not be associated
directly with your response. A number or initials will be used instead of your name.
If something makes you feel bad while you are in the interview, please tell Michael G.
Mwangi, the researcher about it. If you decide at any time you do not want to finish the
interview, you may stop whenever you want. You are free to ask Michael G. Mwangi, the
researcher
questions
any
time
about
anything
in
this
study.
Signing this paper means that you have read this, or had it read to you, and that you want
to be in the study. If you do not want to be in the study, do not sign the paper. Being in
the study is up to you, and no one will be mad if you do not sign this paper or even if you
change your mind later. You agree that you have been told about this study and why it is
being done and what to do.
___

Signature of Person Agreeing to be in the Study

Date Signed
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Appendix C: Survey (English)
Dear Brother/Sister in the Lord.
My name is Michael G. Mwangi, a Doctor of Ministry (DMin) student at Asbury
Theological Seminary (United States) and a pastor with the Full Gospel Churches of
Kenya, Kiambu Local Church Assembly. I am doing a study on “The Potential and
Challenges of a Short-Term Mission Program in Activating Missions in FGCK,
Kiambu District”. Kindly fill up the survey to assist me complete the project. You
don’t need to write your name on this form. Thanks in advance for your willingness
to participate in the study.
Background Information
A. Gender
 Male
 Female
B. Age
 18-25 years
 26-35 years
 36-45years
 46-55years
 55 years and above
C. Educational level
 Primary level not completed
 Primary level completed
 Secondary Level
 College / University Level
D. Income levels per month
 Less than 10,000
 10,001-20,000
 20,001-30,000
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 30,001-40,000
 40,001-50,000
 50,001 and above
E. Duration of membership in FGCK
 Less than 5 years
 6-10 years
 11-15 years
 16-20years
 21-25years
 26-30years
 Above 30 years
F. Position in the Church
 Pastor
 Deacon
 Elder
 Departmental leader
 A Member
1. Gauge your personal knowledge on missions.
 Not knowledgeable
 Less knowledgeable
 Knowledgeable
 Very knowledgeable
Elaborate on this answer…………………………………………………………………
2. How would you gauge your congregation’s general participation in CrossCultural missions (mission field with people of another culture and who do not
have the gospel)?
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 Very Poor
 Poor
 Fair
 Good
 Very Good
Explain your answer above briefly………………………………………………………
3. List the factors that may have hindered a greater participation of your local church
(Branch) in missions.
4. As a person, how would you rate your giving towards missions?
 Very Poor
 Poor
 Fair
 Good
 Very Good
What has been your estimated average giving towards missions per month. Ksh…………
5. What is the level of missions’ emphasis in your congregation?
 Very Low Emphasis
 Low Emphasis
 Fair Emphasis
 High Emphasis
 Very High emphasis
Give an explanation to your answer in (4) above………………………………………….
6. To what extent would you be willing to visit a mission field for at least 7days in a
year?
 Not Willing
 Less Willing
 Willing
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 Very Willing
7. To what extent are you available to visit a mission field for at least 7 days in a
year?
 Not available
 Less available
 Available
 Much available
Explain the circumstances affecting your availability…………………………………
8. How much money would you be willing to give in support of a proposed ShortTerm Missions sending Program? -----------------per month ……………. per year.

9. Beside the monetary support, explain any other form of support you would be
willing to give towards a Short-Term Mission initiative for FGCK-Kiambu
District.

10. I). If Kiambu District was to develop a Short-Term Mission sending program,
state the extent of agreement to the necessity of the following steps:
Suggested Steps
a
b
c
d
e
f
g
h
i

Making sure there are mission committees at every level
(District, LCA, Branch).
Conducting an intensive education on Short-Term
Missions across the District.
Undertaking intensive prayers and fasting about the
program.
Organizing several Pilot (Trial) Short-Term Mission
trips.
Identifying potential local and international fields for
sending short term missionaries.
Identifying the common needs in mission fields locally
and in selected international fields.
Undertaking a financial viability of the program
Seeking consultancy services from churches and
organizations with STM programs/or from STM experts.
Seeking the views of serving career missionaries from
the denomination on the program,

Strongly
Agree

Agree Disagree

Mwangi 158
j
k

Having an official launching ceremony for the Program.
Seeking the input of congregations within the District.

II). Beside the steps mentioned above, list other steps which you think are
important
towards
the
development
of
an
STM
program……………………………………
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Appendix D: Survey (Swahili)
Fomu ya utafiti kuhusu huduma ya tume fupi za umisonari ya mpango maalum
Katika FGCK-Wilaya ya Kiambu.
Mpendwa kaka/dada,
Jina langu ni Michael G. Mwangi,mwanafunzi wa uzamili kuhusu huduma katika
Asbury Theological Seminary na mchungaji katika kanisa la Full Gospel Churches of
Kenya, Kiambu. Kwa sasa mimi ninafanya utafiti kuhusu“Uwezo na Changamoto katika
kuunda mpango Maalum wa tume fupi kusaidia kuamsha umishonari kwa Kanisa la
FGCK, Wilaya ya Kiambu”. Tafadhali jaza utafiti kuniwezesha kukamilisa mradi huu.
Kuandika jina ni hiari yako kwenye hii fomu.Hakikisha kutia sahihi fomu ya ruhusa
iliyoambatanishwa na ufafiti huu kabla ya kujaza fomu.Shukrani za dhati kwa uhusika
wako katika somo hili.
Ujumbe Wa Kimsingi.
A. Jinsia
 Mume
 Mke
B. Umri
 Miaka 18-25
 Miaka 26-35
 Miaka 36-45
 Miaka 46-55
 Miaka 55 na zaidi
C. Kiwango cha elimu
 Kutohitimu shule ya msingi
 Shule ya msingi
 Sekondari/shule ya upili
 Chuo anuwai/Chuo kikuu
D. Mapato ya kila mwezi (Kwa shillingi za Kenya)
 Chini ya 10,000
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 10,001-20,000
 20,001-30,000
 30,001-40,000
 40,001-50,000
 50,001 na zaidi
E. Muda wa ushirika katika FGCK
 Chini ya miaka 5
 Miaka 6-10
 Miaka 11-15
 Miaka 16-20
 Miaka 21-25
 Miaka 26-30
 Zaidi ya miaka 30
F. Cheo chako kwa kanisa
 Mchungaji
 Shemasi
 Mzee wa Kanisa
 Kiongozi katika idara
 Mshirika
1. Hakiki maarifa yako binafsi kuhusu kazi ya umisonari.
 Sina maarifa
 Maarifa finyu
 Mwenye maarifa
 Mwenye maarifa zaidi
Elezea jibu lako………………………………………………………………
2. Maoni yako kuhusu uhusika wa kanisa lako katika kazi ya umisonari.
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 Duni zaidi
 Duni
 Wastani
 Mzuri
 Bora zaidi
Elezea jibu lako kwa mkutasari.……………………………………………………
3. Ni mambo gani yanaweza kuwa yamezuia kanisa lako kushiriki zaidi katika kazi
ya umishonari (Orodhesha)?
4. Kama mtu binafsi,Je kiwango chako cha matoleo ya kazi ya umisonari ni gani?
 Duni zaidi
 Duni
 Wastani
 Mzuri
 Bora zaidi
Je matoleo yako ya wastani kuhusu umisonari ni pesa ngapi kwa mwezi: Shilingi….?

5. Je, ni kiwango gani cha umisonari husisitizwa kanisa la pale pale?
 Duni zaidi
 Duni
 Wastani
 Mzuri
 Bora zaidi
Elezea jibu lako la (4) awali ……………………………………….
6. Je kwa kiwango gani ungependelea kuhusika na umisonari kwa kadri ya siku 7
kwa mwaka?
 Sipendelei
 Napendelea kidogo
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 Ningependa
 Napendelea zaidi
7. Kwa kiwango gani unaweza patikana kutembelea umisonari kadri ya siku 7 kwa
mwaka?
 Sipatikani
 Napatikana kidogo
 Napatikana
 Napatikana zaidi
Elezea hali inayoadhiri kupatikana kwako………………………………………….
8. Je ni kiwango gani cha fedha ungependa kutoa kuendeleza huduma ya tume fupi
ya mpango maalum ? Ksh. -----------------kwa mwezi / Ksh.……………. Kwa
mwaka.

9. I). Iwapo wilaya ya kiambu ingekuza huduma ya tume fupi za umisonari, Taja
kiwango cha kukubaliana na hatua zifuazo:
Hatua zilizopendekezwa
a
b
c
d
e
f
g
h

Hakikisha kuna kamati za tume kwa kila kiwango
(Wilaya, LCA, Tawi).
Kuendeleza elimu madhubuti kuhusu huduma ya tume
fupi wilayani.
Kuhusika katika uombezi na kufunga kuhusu mpango
huu maalum.
Kupanga safari kadhaa za Majaribio ya tume fupi.
Tambua maeneo ya taifa na kitaifa ya kutuma
wamisonari katika mpango huu maalum
Kutambua mahitaji ya kawaida katika maeneo ya taifa
na kitaifa iliyochaguliwa.
Kukagua uwezekano wa kifedha katika mpango huu.

i

Kutafuta huduma ya ushauri kutoka kanisani,pamoja
na mashirika yaliyo na STM au ushauri wa wataalamu
Kutafuta maoni ya wamisonari wenye uzoefu

j
k

Kuwa na sherehe ya uziduzi wa mpango huu maalum.
Kutafuta maoni ya washirika wilayani.

Kubali
zaidi

Kubali

Sikubali
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II). Kado na hatua zilizo -orodheshwa awali, Taja hatua zingine muhimu za
kuchangia kukuza mpango wa tume fupi za umisonari.
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Appendix E: Interview Protocol

1. Describe how the following have acted as impediments to missions in Kiambu
District?
a) Scarce financial resources
b) Low mission education
c) Scarcity of human resources for missions
d) Mission leadership
e) The mission policies in place
2. Give other factors which have acted as impediments to mission beside the ones
stated in (1) above.

3. How can we overcome the impediments to missions stated in (1) and (2) above?

4. How would you gauge the potential of an STM program in catalyzing new
missions’ awareness at FGCK, Kiambu District?

5. Suggest some crucial steps in developing a working STM program for the
District.

Mwangi 165
Appendix F: Focus Group Discussion Guide

1.

How would you gauge our Districts participation in missions in the last 5 years in the
following aspects?

2.

i.

Praying for missions.

ii.

Sending missionaries.

iii.

Giving towards missions.

iv.

Member care for missionaries.

How would you gauge your Local Church Assembly performance in missions in the
last 5 years in the following aspects?

3.

i.

Praying for missions

ii.

Sending missionaries

iii.

Giving towards missions

iv.

Member care for missionaries

Explain how the following have acted as barriers in undertaking missions in our
District.

i.

Lack of mission education

ii.

Limitation of funds

iii.

Lack of good leadership for missions
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iv.

Lack of exposure to mission field needs

v.

Challenge of human resource for missions

vi.

Challenges with planning

4.

How can we overcome the barriers stated in (4) above?

5.

What past experiences do you have in short term missions? How did it affect your
perspective of missions?

6.

Suggest some important steps towards developing an STM program for the District.
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Appendix G: Research Authorization from NACOSTI
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Appendix H: Research Authorization from Kiambu County
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Appendix I: Research Permit from NACOSTI
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Appendix J: Permission to Collect Data from FGCK, Kiambu District.
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Appendix K: Responses Focus Group Discussion
FGD 001
1. How would you gauge your local church Assembly in missions in the last 5 years
in the following aspects?
Praying for missions- It is average. On a scale of 1-5, this was gauged at 2.5 to
3.0. People pray for missions in the Local Church but not as it is supposed to be.
When there are prayers, mission is usually a prayer item.
Sending missionaries-There have been a few people going for short term
missions, but it has mostly involved the leaders. The LCA has one full time
missionary.
Giving towards missions-From 2010-2015 it was good in that the church has
been meeting the set target for missions. Average contribution of the LCA to
missions was Ksh. 10,000. There is monthly contribution towards missions. On a
scale of 1-5, giving for missions was rated at 3.0.
Member care for missionaries-The full-time missionary is at times visited by the
Pastor and a few more leaders. It was described as fair. But members did not
seem to know the missionary well as he was not originally from this Local church.
Hence there is little interaction between the members and the missionary.
2. Explain how the following have acted as barriers in undertaking missions in our
District.
Lack of missions’ education- Mission education has not been a core teaching of
the church. It is only fairly done and need to be deeper and broader.
Limitation of funds-There is no consistency in giving towards missions for many
people. Money is not enough, and the missionary is forced to operate with what is
available. Funds for missions are sometimes diverted to other things.
Lack of leadership in missions-There is no structured leadership for missions.
Mission leadership is also affected negatively by lack of missions’ policy.
Lack of exposureChallenges in planning-This is related to the above.
3. Overcoming the barriers stated above.


Teaching about giving in relation to missions will help overcome scarcity
of missions’ resources.



Having a Local Church missions committee in place.



Accountability for money given towards missions
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Need for a missions’ policy for the Local Church

4. What experiences do you have in Short-term missions? How did it affect your
perspectives in missions? Most people in the group said none or very little, only
the senior Pastor and a few leaders have gone to the field.
5. Suggest some important steps towards developing an STM program for the
District.


Forming missions’ committees at all levels



Aggressive missions’ education and availing information on missions



Identifying the specific needs in diverse mission fields



Identifying the skills of the people in our congregations

FGD 002
1. How would you gauge your local church Assembly in missions in the last 5 years
in the following aspects?
Praying for missions- Has been there but could be done more. Announcements to
pray for missions have been done and weeks for prayer and fasting for the same
allocated at various times. The prayers look occasional and not spontaneous. As a
church the prayers for missions may be said to be moderate but there are
individuals who are more passionate for it. On a scale of 1-5, the focus group
placed the level of prayers for missions at 3.
Sending missionaries- The local church has sent one missionary in Garissa
County. Occassionary, the senior pastor and the branch pastors go to visit fields
on short term basis.
Giving towards missions- It was said to be low compared with the overall ability
of the church. On a scale of 1-5; it was placed at 1 though the pastor insisted that
it was higher.
Member care for missionaries- The church provides the missionary with houses
and food. They also attended his wedding, the burial of the mother and bought a
motor bike for him.
2. Explain how the following have acted as barriers in undertaking missions in our
District.
Lack of missions’ education- There is a good level of clarity on missions but
needs to be sharpened further. But ongoing mission education is low.
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Limitation of funds- No knowledge on the needs in the mission fields. There is
poor communication on what is needed and what is available. Looked like money
is not enough for missions.
Lack of leadership in missions- There is some commendable level of leadership
for missions although it is not structured. There are no mission committees at the
branch levels, and this somehow reduces the momentum and passion for the same.
The FGD was also not sure whether there is a specific committee for missions at
the LCA level. One person indicated that the formation of a committee at the LCA
level was underway.
Lack of exposure to mission fields- there is some exposure to a few, but most
members have no idea on what a mission field looks like. The little exposure could
therefore have contributed to the limited participation of members in the mission
activities.
Challenge for human resource in mission- There is no publicity, and this could
be the cause of the little commitment demonstrated by people to become
missionaries.
Challenges in planning-There is no missions policy in place and this could be a
barrier. Involvement of ordinary members in the church is low. Mission planning
is from top down and not down-upwards. There is weak missions’ structures.
3. Overcoming the barriers stated above.


Developing structures for missions, more seminars, trainings and making
them regular.



Organizing trips to expose more members.



Organize trips for the exposure of members



Put in place missions’ committees at all levels



Adopt a bottom-top approach in planning missions



Design a mission policy for the LCA



More sensitization to members

4. What experiences do you have in Short-term missions? How did it affect your
perspectives in missions? Most people in the group said none or very little. Only
two people in the group of six had exposure to a mission field.
6. Suggest some important steps towards developing an STM program for the
District.


Prayers for the same
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Missions committees and structures for missions



Mission policy for the District



Regular education for missions



Identify point men-people with passion for missions and involve them
appropriately



Opening short term trips to all people



Publicity about short term missions

FGD 003
1. How would you gauge your local church Assembly in missions in the last 5 years
in the following aspects?
Praying for missions- Was said to be very poor. It is rarely done.
Sending missionaries- There is none sent so far. They are preparing for the
same.
Giving towards missions- Moderate. It is done out of necessity or pressure at
times.
Member care for missionaries- It is nonexistent since there is no missionary
who is directly linked with the Local Church.
2. Explain how the following have acted as barriers in undertaking missions in our
District.
Lack of missions’ education- There are rare teachings on missions and the great
commission. This has resulted to fear as much of the information available is on
the hardships in the mission fields.
Limitation of funds- This is not necessarily a barrier as it is a direct result of
people lacking knowledge on missions. People have not seen the need of
contributing towards missions as exposure on the same is much limited.
Lack of leadership in missions- Lack of clear leadership in missions. It little
talked about by leaders.
Lack of exposure-This was cited to be a great barrier as most people simply
don’t understand exactly what goes on in a mission field.
Challenges in planning-No much goes in planning issues to do with missions
3. Overcoming the barriers stated above.


Teaching right from the branch level
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Forming missions’ board/ committees

4. What experience do you have in short term missions? How did it affect your
perspective of missions? Most of them had none. The few who had some
experience found it a great way of activating the church into missions. When
people get into the field, they can identify the needs and involve the church more
than when they were not exposed.
5. Suggest some important steps towards developing an STM program for the
District.


Identifying those with a burden to go for short term mission trips



Training and education on missions at all levels
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Appendix L: Responses from Interviews with Key informants
KDKI-001
1. Describe how the following have acted as impediments to missions in Kiambu
District?
a) Scarce financial resources
This is a real hinderance. It has been difficult to deal with people on the
ground, both members and leaders as they often feel they don’t have for
themselves, the local church work and for distant mission work.
b) Low mission education
Missions’ education remains very low. Understanding of mission is
defective on many people. They narrowly understand missions as
evangelistic efforts done locally. This lack of understanding affects both
members and leaders.
c) Scarcity of human resources for missions
Not many people would like to go for missions. The task is still surrounded
with some mystery and stigma. Many people have only heard negative
reports regarding the difficulties encountered in mission fields.
d) Mission leadership
In the past, it has not been very good but there are some improvements in
the recent times. Some people in leadership have a missions’ in their
hearts and there is a District mission board formed recently.
e) The mission policies in place
There is no missions’ policy currently in place. This a great hinderance to
missions since operations are not well defined. The issues regarding
missions scattered in committee minutes. Committee minutes can only
serve a certain purpose limited to certain activity, but they are not enough.
2. Give other factors which have acted as impediments to mission beside the ones
stated in (1) above.
None that I can immediately remember.
3. How can we overcome the impediments to missions stated in (1) and (2) above?
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Financial impediment- can be overcome by enlightening people by offering the
right education on missions. Information will normally lead into action. The
church should stop relying on tithes and offerings to fund missions. We should
explore other ways of raising funds for missions.
Low Missions Education: Teaching leaders on missions should be a priority.
Mission education should be integrated in other church programs such as Sunday
school and youth seminar etc.
Scarcity of Human resource for missions-If we can address the challenge of
mission education and finances, the problem of human resource will almost
automatically be addressed.
Missions leadership- The new missions board should be strengthened.
Missions policy- Resolutions through minutes needs to be consolidated into a
missions’ policy for the District.
4. How would you gauge the potential of an STM program in catalyzing new
missions’ awareness at FGCK, Kiambu District?
If well designed and implemented, I would rate it high. On a scale of 1-5, I would
place it effect at 4. It can prove to be a great tool for causing people and churches
to be more involved in missions. More people would be exposed to missions’
fields through STM trips. Some of those who go to the field may get into long term
commitment. In 10 years’, time, some of these people may get into long mission
commitment. One major challenge is that the STM program would also likely
attract Joyriders.
5. Suggest some crucial steps in developing a working STM program for the
District.


First is to sell the idea to key leaders in the District.



Piloting through the LCA of this author who seems more passionate and
informed about the idea.

KDKI-002
1. Describe how the following have acted as impediments to missions in Kiambu
District?

a) Scarce financial resources
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This is not necessarily a problem as knowledge and passion for the same has
been. Although there may be scarcity, it is a direct result of lack of knowledge.
b) Low mission education
Lack of knowledge of what missions is leads to low giving. We should have
sent more missionaries by now if only people were more enlightened. There is
gaps and lack of consistency in missions’ education. Field exposure is lacking
to many people in the District. Low missions’ education affects both leaders
and members.
c) Scarcity of human resources for missions
It is true that many people are not willing to go for missions. Mission work is
normally associated with hardships. There haven’t been people who have
expressed their willingness to be sent.
d) Mission leadership
There is no mission board as of now. The one that used to be there years back
was dissolved owing to some disagreements. There is no accountability in
missions in terms of reporting and how money is spent. There is lack of
mission leadership in the higher levels of the church. This is currently being
addressed through a formation of a national missions’ committee. Missions
structures at the grassroot level is also lacking.
e) The mission policies in place
We have really failed because none is in existence. Lack of a written policy
document means that we don’t have a reference point. There is no policy at
the District level but the respondent’s LCA was contemplating to develop one.
2. Give other factors which have acted as impediments to mission beside the ones
stated in (1) above.
General lack of burden to the work of God by many people.
3. How can we overcome the impediments to missions stated in (1) and (2) above?
Finances- We need to educate people and improve accountability regarding
mission finances.
Low Missions’ Education- Emphasis on education and investing well in the
same. There need to be periodic sessions to teach missions, inviting career
missionaries to teach people and encouraging field visits to expose the church
members.
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Scarcity of human resources- We should pray that the Lord of harvest to send
people. More exposure and education would potentially solve the challenge of
manpower for mission.
Mission Leadership- Teaching mission leaders more. Encouraging leaders to
attend missions’ education. Devolving missions’ leadership to the lower levels of
the church.
Missions’ Policy-there a need of drafting missions’ policies at various levels of
the church
4. How would you gauge the potential of an STM program in catalyzing new
missions’ awareness at FGCK, Kiambu District?
At the scale of 1-5, I would gauge its potential at 4. The trips would expose those
who enroll to go as well as the sending church. The sending church will likely
give and pray for those they are sending.
5. Suggest some crucial steps in developing a working STM program for the
District.








A strong committee should be formed to design the STM program
Looking for potential candidates
Prayers for the program
Identifying fields through career missionaries in the field
Consulting with those already working as missionaries
Education to the church and the church and candidates for STM trips
Seeking consultancy services from those with more knowledge.

KDKI-003
1. Describe how the following have acted as impediments to missions in Kiambu
District?
a) Scarce financial resources
Yes. Missions requires platforms. The projects which offer these platforms
needs money which have not been easily available. There is no ownership for
missions. People see it as a foreign interference with church programs
b) Low mission education
There is only little education on missions which have been done. There
seems to be little drive in missions and hence low missions’ education.
Many people in branches are not exposed to missions. Mission education
is only concentrated in few branches and Local churches. To most people
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the picture they have for missions is of a sufferer, a person who has been
neglected.
c) Scarcity of human resources for missions
It is not much of scarcity of human resource but more of awareness. There
is a wrong tradition held by most churches that mission work is supposed
to be done by white people. If our people are stirred on missions, we can
have more than enough manpower for missions.
d) Mission leadership
Church structure is not friendly to missions. Mission leadership is lacking
from top-downwards. It is not much an impediment but there is a need for
link-up of missions’ leadership at the District to the national level.
e) The mission policies in place
There is none in place right now, but one is being worked on. Centralized
mission approach was counterproductive. Since LCAs were recently
allowed by the District to send their own missionaries, there is much
improvement.
2. Give other factors which have acted as impediments to mission beside the ones
stated in (1) above.
Lack of exposure to members
3. How can we overcome the impediments to missions stated in (1) and (2) above?
Exposure through conferences networking and collaboration. Teaching and
creating awareness to overcome financial hitches. Also seeking for other ways
of financing missions. To overcome low missions’ education, we could have
seminars, training especially at the grassroot levels.
4. How would you gauge the potential of an STM program in catalyzing new
missions’ awareness at FGCK, Kiambu District?
It would be effective since it would be a way of creating awareness, boasting
ownership and those who go would become agents of change in their local
churches. There would also be positive effect to the church. However, the
implementation of such a program needs to be done carefully because mission
fields are sensitive. The short termers need to be trained well. The respondent
places the potential of an STM program at 3.5 on a scale of 1-5.
5. Suggest some crucial steps in developing a working STM program for the
District.
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Leadership trainings on the importance of a Short-Term missions’
program



Raising/creating general awareness to all



Training those who can go for short term missions’ trips



External consultation from experts



Involving the missionaries in the field



Establishing a criterion for selection

KDKI-004
1. Describe how the following have acted as impediments to missions in Kiambu
District?
a) Scarce financial resources
There have been rampant cases of Local churches being unfaithful in
remitting missions’ money as agreed to the District office. The substance
of missionaries in the field has been a great problem as the church has
been operating with limited resources for missions. The scarcity of
finances is not a problem by itself but has been occasioned by lack of
knowledge on the part of some leaders and members. There is also a
problem of accountability for the mission issues.
b) Low mission education
People don’t understand much about missions. Why do it? To some it is
equivalent to doing evangelism. Many people including church leaders
have little training in missions.
c) Scarcity of human resources for missions
This is also tied to low mission education. There is some stigma associated
with missions. Therefore, most people are not willing to be sent as
missionaries.
d) Mission leadership
No harmony and coordination at different levels of the church hierarchy.
There is no clear direction on missions at the national level. There is poor
reporting on missions and structures are largely absent. No strong
leadership for missions. There are no boards and committees in most
Local Church Assemblies…and at times at the District level.
e) The mission policies in place
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There is none in existence in the District, only some guidelines arising
from resolutions. There is therefore no uniformity as there is no policy
guidelines on missions available either at the national or local levels.
2. Give other factors which have acted as impediments to mission beside the ones
stated in (1) above.
There is no emphasis of missions from the top leadership of the church.
There is general lack of emphasis by leaders at different levels of the
church.
3. How can we overcome the impediments to missions stated in (1) and (2) above?


Education and mobilization



We need to establish an organized training for missions



Missions policies need to be established at different levels of the
church



Missions boards needs to be established at different levels of the
church

4. How would you gauge the potential of an STM program in catalyzing new
missions’ awareness at FGCK, Kiambu District?
The potential was gauged at level 3 on a scale of 1-5.
5. Suggest some crucial steps in developing a working STM program for the
District.
Effort needs to be put to understand diverse missions’ fields
Looking closely at the needs of the mission fields
Identify the needs of those interested with going as short-term
missionaries
Sensitization on STM to congregations
Research is needed on the current status of missions
KDKI-005
1. Describe how the following have acted as impediments to missions in Kiambu
District?
a) Scarce financial resources
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This is a major impediment to missions. Lack of enough financial
resources has resulted to lack of enough facilities in the mission fields.
The church has not been aggressive in contributing money towards
missions and therefore it has been difficult to open new mission fields.
b) Low mission education
This is a reality and has led to low mission involvement in the District.
People still differentiate missions and evangelism, with the latter being
more emphasized. People generally lacks enough information on missions.
We have not been able to capacity build our missionaries.
c) Scarcity of human resources for missions
Lack of enough financial resources has also led to lack of enough human
resource for missions. The church is not able to engage enough people in
the missionary task.
d) Mission leadership
Leaders are normally reactionary to information regarding missions.
There are no strong vision bearers for missions. Most LCAs don’t have
mission committees in places and this in some way negatively impact on
missions.
e) The mission policies in place
There are no strong structures for missions. This brings a gap in missions’
leadership. There is therefore no clear direction without mission policy.
An institution cannot grow well without a blue print.
2. Give other factors which have acted as impediments to mission beside the
ones stated in (1) above.
Denominational hinderances- the national outlook on missions is poor.
There is no national policy on missions, missions for the national
leadership is currently not a priority. Most of the resources at different
levels of the church goes to self-sustenance.
3. How can we overcome the impediments to missions stated in (1) and (2)
above?


The scarcity of resources can be overcome through education and
sensitization.
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A mission prayer movement to stir the people.



Low missions’ education could be overcome by integrating
missions into the daily activities or church programs.



Scarcity of human resources can be overcome by raising teams;
identifying those with burden for missions and channeling them
appropriately.



On leadership for missions’ pastors and other leaders can be
targeted to help them develop ownership for missions.



A mission policy needs to be developed quickly.

4. How would you gauge the potential of an STM program in catalyzing new
missions’ awareness at FGCK, Kiambu District?
This strategy could be very effective. This is a way of raising new
missionaries for existing and new fields.
5. Suggest some crucial steps in developing a working STM program for the
District.








More sensitization through missions’ education
Recruitment especially of youths
Targeting professionals and sensitizing them
Financial viability study for the program
Establish a data base for the existing fields
Developing a monitoring and evaluation for the STM program
We need to invest aggressively in prayers and set a prayer team for
missions
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